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Introduction
On the 4 November 1854, Florence Nightingale arrived in Turkey 

with a group of 38 nurses from England. Britain was at war with 

Russia in a conflict called the Crimean War (1854-1856). The 

army base hospital at Scutari in Constantinople was unclean, 

poorly supplied with bandages and soap and the patients did 

not have proper food or medicine.

Florence Nightingale found that wounded and dying men were 

sleeping in overcrowded, dirty rooms often without blankets. 

These conditions meant that they often caught other diseases 

like typhus, cholera and dysentery. Often more men died from 

these diseases than from their injuries.

When she arrived at the hospital, army doctors there did not 

want the nurses helping. Florence Nightingale realised that if 

the doctors were going to let her nurses to work then they had 

to do a very good job.

Use the sources in this lesson to explore why Florence 

Nightingale is considered a significant figure and the founder of 

modern nursing.

Suitable for:
KS 1 - 2

Time period:

Empire and Industry 

1750-1850 

Victorians 1850-1901

Connections to the 
Curriculum:

Key stage one:

The lives of significant 

individuals in the 

past who have 

contributed to national 

and international 

achievements

This resource was produced using documents from the collections of The National Archives and other copyright holders. 
Images from copyright holders other than the National Archives may not be reproduced for any purposes without the 

permission of the copyright holder. Every reasonable effort has been made to trace copyright but the National Archives 
welcomes any information that clarifies the copyright ownership of any unattributed material displayed.
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Teacher’s notes

This lesson is intended for use in Key Stage 1 & 2 as part of an enquiry into Florence 

Nightingale. It is suggested that the more complex text sources are read by pupils and their 

teacher/helper together. You could also ask pupils to underline key words/phrases in the 

transcripts to help make sense of these sources. A simplified transcript is also supplied for 

Source 2 to be used as necessary. Pupils can work in pairs on the visual sources.

Aims of this lesson

• To introduce pupils to the idea of using original sources to find out about the past

• To consider what different sources we can use to find out about the past

• What sort of questions should be asked of sources?

• To introduce the concept of significance. Why do we remember certain figures?

• Understand that significance is attributed to individuals at the time and on the way we 

live our lives today

• Are statues important for commemoration?

What other original sources on Florence Nightingale can pupils explore?

An excellent source for more original documents to discuss with your pupils relating to 

Florence Nightingale are two National Archives blogs listed in the external links. Here 

you will find her birth certificate and ‘passport’ for the Crimea, an original photograph 

of Florence Nightingale at Scutari, more documents about her work and the last ever 

photograph of Florence Nightingale in old age, and another statue of Florence Nightingale in 

Derby, where she spent much of her childhood.

• Can pupils discover if their textbooks/topic books support what they have learnt from 

the original sources used in this lesson?

• Do these texts tell them anything new or different about Florence Nightingale?

• Take your investigation wider and compare the role of Florence Nightingale to Mary 

Seacole, her contemporary.
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Teacher’s notes

Extension activities

Mary Seacole

Pupils with support from their teacher, create a timeline for the life of Mary Seacole.

• Compare some history textbooks from 1970s to those of today and see how they now 

tell the story of nursing in the Crimean War.

• Discuss why was Mary Seacole’s role in the Crimean War has been overlooked in earlier 

history books

• Why was a memorial built for Mary Seacole in 2016 at St. Thomas’s Hospital?

Edith Cavell

Compare the life and work of Florence Nightingale to someone from a different time, Edith 

Cavell, famous nurse during the First World War.

Florence Nightingale role play [Working in a groups of 3]

It is late September 1854. Florence Nightingale and Sidney Herbert, the Secretary of War are 

interviewing a woman who wants to go to the Crimea as a nurse.

• What questions do you want to ask?

• Use Source 2 to help you write your questions to decide what would make a good nurse. 

Write 6-8 questions.

• Now get into a group of three. One person should play the part of the woman who 

wants to go to the Crimea as a nurse. The other two play Florence and Sidney and ask 

the questions you have decided on. At the end you must decide, the person gets the job 

as a nurse in the Crimea.
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Teacher’s notes

Sources

Illustration – COPY 1/11

Source 1 – ‘One of the wards of the hospital at Scutari’, an illustration published 21 April 

1856 by Paul & Dominic Colnaghi & Co – Wellcome Library, London

Source 2 – Extract from the ‘Report upon the state of the hospitals of the British Army in 

the Crimea and Scutari’ Catalogue ref: WO 33/1

Source 3 – © Maps in Minutes, 1999

Source 4 – Extract from Rules and Regulations for the Nurses Attached to the Military 

Hospitals in the East. Catalogue ref: WO 43/963

Source 5 – Photograph of Florence Nightingale’s original Crimean war carriage, 1905 

Catalogue ref: Copy 1/489 (f130)

Source 6a – Front cover of a file about a statue for Florence Nightingale, Catalogue ref: 

WORK 20/67

Source 6b – Photograph of Waterloo Place, London, viewed from the East showing the 

Crimean War memorial, and Statues of Florence Nightingale and Sidney Herbert of Lea © 

Wikimedia Commons

Source 7 – Photograph of the statue of Mary Seacole, Jamaican born nurse unveiled at St 

Thomas’s Hospital, 2016 © Wikimedia Commons
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Background

Florence Nightingale (1820-1910) was a British nurse, social reformer and statistician. She 

was the founder of modern nursing. She came from a wealthy background was born in Italy 

and named after the city of her birth.

As she grew up, she decided that she wanted to help the sick and injured, and wanted to 

become a nurse. When Florence told her parents they were not happy as in their view, this 

was not a respectable profession.

Eventually, her father gave his permission for her to go to Germany to train in 1844 in a 

hospital in Kaiserwerth, Germany. When she returned she became the superintendent of a 

hospital for gentlewomen in Harley Street, London.

When war broke out in the Crimea in 1854, the government expected it to last several 

months, it actually lasted 2 years. They were not ready for how many soldiers would be 

injured, and this was one of the reasons why the hospitals were in such a bad state. A 

reporter for the Times newspaper sent back several reports about the hospitals, and 

people in Britain started demanding something was done about them. This was when the 

Minister for War, Sidney Herbert, stepped in and asked Florence Nightingale to arrange and 

take charge of nurses to send to the war.

To ensure that the wounded were kept clean and fed well, Florence Nightingale set up 

laundries to wash linen and clothing and kitchens to cook food. This greatly improved the 

medical and sanitary arrangements at Scutari reduced the death rate. The work of Florence 

Nightingale and her nurses set the standards for modern day nursing.

Florence Nightingale has frequently been described as “the lady with the lamp” and this 

quote relates to an article published about her in The Times newspaper 8th February 1855, 

which reads:

“She is a ‘ministering angel’ without any exaggeration in these hospitals, and as her slender 

form glides quietly along each corridor every poor fellow’s face softens with gratitude at the 

sight of her. When all the medical officers have retired for the night, and silence and
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Background

darkness have settled down upon these miles of prostrate sick, she may be observed alone, 

with a little lamp in her hand, making her solitary rounds.”

It took Florence and her nurses 13 days to reach Scutari, they travelled by ship to Boulogne, 

then overland to Marseilles where they had a break in the journey. From Marseilles, they 

took the mail steamer “Vectis” to Scutari.

Other women who nursed during the Crimean war are Mary Seacole and Elizabeth (Betsy) 

Davis. Both had approached Nightingale to work in her hospital at Scutari, but Seacole was 

turned down, and Davis was one of a party who were sent to Scutari but was not wanted by 

Nightingale.

Florence returned after the war as a national heroine. She had been shocked by the 

conditions in the hospital and began to campaign to improve the quality of nursing in 

military hospitals. In October 1856 she met with Queen Victoria and Prince Albert and in 

1857 she gave evidence to a Sanitary Commission. This helped with the setting up of the 

Army Medical College.

In 1859, Florence published a book called “Notes on Nursing” which is still in print today. She 

also founded the Nightingale School & Home for Nurses at St Thomas’ Hospital in London 

in 1860. She had important influence on campaigns to improve healthcare in the 19th and 

20th centuries.

Until her death, Nightingale encouraged the development in nursing in Britain and abroad. 

The main reason we remember her is that she did a lot of work educating people about the 

importance of keeping hospitals clean and free from infection, and this work is carried on 

today in modern hospitals.

However, Florence Nightingale should also be remembered for her skills as a statistician and 

because of this, she became the first female member of the Royal Statistical Society in 1858. 

She was able explain in diagram form that most of the deaths recorded in army hospitals 

came from disease, rather than from battle wounds and that disease could be
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Background

controlled by good nutrition, ventilation, and shelter. Her diagram is now referred to as the 

“Rose Diagram.” It was a real breakthrough for those working with statistics and of course 

revealed in a very clear way, the absolute importance of good sanitation for the army and 

society.

Florence Nightingale became the first woman to be awarded the Order of Merit.
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Tasks

Look at Source 1

‘Florence Nightingale assessing a ward at the military hospital in Scutari’. Coloured 

lithograph, c. 1856, by E. Walker after W. Simpson. © Wellcome Library, London.

This is a picture of one of the wards at Scutari Hospital.

• Can you find Florence Nightingale in the picture?

• What is she doing?

• How are patients being looked after by other people in this picture?

• Why do you think that the windows are open in this room?

• Do you think this would this have been a comfortable place to stay? Give your reasons.

• This is a coloured printed drawing. What are the advantages and disadvantages for using 

this to find out about the work of Florence Nightingale?

• What are the differences between this hospital ward and one today?

Look at Source 2

An extract from the ‘Report upon the state of the hospitals of the British Army in the 

Crimea and Scutari’ 1855, Catalogue ref: WO 33/1

This report describes the work of Florence Nightingale and her nurses in the hospital at 

Scutari.

• What jobs did the nurses do at Scutari hospital?

• What sort of person was needed to do this work?

• What things have you seen nurses do when you have visited a hospital or the doctor?

• What do you think are the main differences between nurses in Florence Nightingale’s 

time and today?

• Why do you think this report was written?
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Tasks

Look at Source 3

This is a map of Europe to show the location of the hospital and main area of fighting.

• Can you find Scutari hospital and Britain on the map?

• How do you think Florence Nightingale and her nurses travelled from Britain to Scutari?

• How do you think injured soldiers would have reached the hospital at Scutari?

• Do you think this would have been an easy journey?

• Why do you think the soldiers’ hospital was so far away from the fighting area shown in 

green?

Look at Source 4

Extract from a booklet for new nurses going to the Crimea called ‘Rules and Regulations 

for the Nurses Attached to the Military Hospitals in the East’. This listed the uniform to be 

provided by the government, other clothes to bring, and the duties of a nurse. Catalogue 

ref: WO 43/963

• Why do you think these nurses needed so many different clothes?

• How easy do you think it would have been to move around and work wearing these 

clothes?

• Why do you think that the nurses were not given all their clothes at once?

• How were they expected store their clothes?

• Name any FOUR things nurses were expected to supply themselves (not including extra 

clothing)?

• What kind of uniforms do nurses wear today?

• Why are these uniforms more comfortable and easier to wear?

Look at Source 5

Photograph of Florence Nightingale’s original Crimean war carriage, 1905 Catalogue ref: 

Copy 1/489 (f130)
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Tasks

During the Crimean War, the London Illustrated News published a picture of Florence 

Nightingale in a curtained horse drawn carriage which she used when inspecting military 

hospitals in the Crimea. It was said to be nicknamed ‘Florrie’s Lorry’. Models of the carriage 

were made and bought by her many admirers at home. The original carriage was returned 

to Britain and given to the Nightingale Training School for Nurses at St Thomas’s Hospital. It 

now is on display at the home of Florence’s sister, Claydon House.

• Why do you think Florence inspected the hospitals in the Crimea?

• Why do you think she continued do this as part of her work?

• What would it have been like to travel in this carriage?

Look at Source 6a

Front cover of a file about a statue for Florence Nightingale, Catalogue ref: WORK 20/67

This file is from the government Ministry of Works which has information about the 

planning, building and up keep of royal buildings and parks, public buildings and deals with 

the protection and care of ancient monuments and statues.

• Can you spot the code ‘WORK’ on this document?

• What does the code tell you about what this file might be about?

• Now read the source. What is it about?

• In what part of London was the statue of Florence Nightingale situated?

• What two other statues were to be placed nearby?

• Can you explain or find out how these three statues were connected?

• When could this document to be seen by the public for the first time?

• What was the old name for The National Archives?

Look at Source 6b

Photograph of Waterloo Place, London, viewed from the East showing the Crimean War
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Tasks

memorial, and statues of Florence Nightingale and Sidney Herbert of Lea © Wikimedia 

Commons

• Can you find the statues of Florence Nightingale; Lord Sidney Herbert? The Crimea 

Memorial?

• Who was Sidney Herbert (1810-61)?

Look at Source 7

Photograph of the statue of Mary Seacole, Jamaican born nurse unveiled at St Thomas’s 

Hospital, 2016 © Wikimedia Commons

When the Crimean War broke out Mary Seacole was determined to help. She was rejected 

by British authorities and Florence Nightingale in 1854 to nurse and so paid for her own 

passage to the Crimea. She worked on the battle front giving out medicine and food and 

set up the “British Hotel” with Thomas Day behind the frontline near Balaklava where they 

cared for the wounded.

• Can you describe this memorial?

• How has the artist shown Mary Seacole? [Clue: her position, her expression]

• Why do you think it has taken a long time to create a statue in her memory?

• Find out more about role of Mary Seacole in the Crimea.
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Source 1: ‘Florence Nightingale assessing a ward at the military 
hospital in Scutari’. Coloured lithograph, c. 1856, by E. Walker after 
W. Simpson. © Wellcome Library, London
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Source 2: Extract from ‘Report upon the state of the hospitals of the 
British Army in the Crimea and Scutari’, 1855. Catalogue Ref: WO 33/1
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Transcript: Source 2

Besides the above hospital attendants [helpers], we have to notice the staff of nurses under 

the superintendence [looked after by] of Miss Nightingale. That lady arrived at Scutari on 

the 4th November, accompanied by thirty-eight nurses. These are employed to attend 

to such cases as the medical officers in charge, and the staff surgeons of their divisions, 

concur [agree need to be nursed] in considering cases requiring such attendance. They 

are employed chiefly, according to Miss Nightingale’s evidence, among the wounded, the 

operation cases, and the severe medical cases. Their duties consist, in surgical cases [those 

who had operations], in washing, and preparing for the morning visits of the medical officer, 

such wounds as they are directed by that officer to treat in this way; to attend upon him 

in dressing the wounds; and to receive, and take to Miss Nightingale, his directions as to 

diet, drink, and medical comforts. In surgical cases, a corridor and two wards are generally 

assigned [looked after] to four nurses. In medical cases, their duties consist in dressing bad 

sores, seeing that the food of the patients is properly cooked and properly administered 

[given], and that cleanliness, both of the wards and of the person, is attended to. We 

have reason to believe that the services of these hospital attendants [nurses] have been 

extremely valuable

Simplified transcript

As well as the other helpers mentioned in this report, we will comment on the nurses 

working for Miss Nightingale.

Florence Nightingale arrived in Scutari on 4th November with 38 nurses. They work with 

patients that the doctors tell them to look after. They care for the wounded, men who have 

had operations, making sure they are washed and ready for visits from the doctors. They 

also help to dress wounds, and let Miss Nightingale know what medicine, food and drink the 

doctor advises for each patient. Men who have had operations are cared for in two wards 

and a corridor by four nurses. For the other patients, the nurses make sure that bad sores 

are dressed, patients are clean and well fed and that the wards are clean too. We think that 

these nurses have made a big difference.
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Source 3: Map of Europe to show the location of the hospital and 
main area of fighting. © Maps in Minutes, 1999
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Map description: Source 3

Map of Europe in grey. Great Britain is labelled and highlighted in pink. France is labelled 

and highlighted in turquoise. Russia is labelled and highlighted in orange. The water 

beneath Russia is labelled Black Sea. A piece of land next to the Black Sea, underneath 

Ukraine, is highlighted in green and a city on it is labelled Sevastopol. On the other side of 

the Black Sea, the part of Turkey surrounding Istanbul is highlighted in red. An arrow points 

towards Istanbul with the label Scutari.
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Source 4: ‘Rules and Regulations for the Nurses Attached to the 
Military Hospitals in the East’, 1853-1857. Catalogue Ref: WO 43/963
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Transcript: Source 4

Clothing. I

Uniform upper clothing will be provided by Government comprising, in the first year, the 

following articles:

1 cloak with hood

1 Derry wrapper [A type of dressing gown]

1 pair of Indian-rubber goloshes. [Over-shoes worn over shoes to keep feet dry]

6 check aprons.

6 collars,

4 caps,

2 best caps,

2 badges,

1 white straw bonnet.

1 dark straw bonnet.

3 print gowns.

2 linsey-woolsey gowns [A rough fabric made from linen or cotton and wool]

1 cape or light shawl.

1 woollen jacket.

2 pairs of sleeves.

1 alpaca gown. [Black dress made of wool and cotton fabric]

1 flannel wrapper.

The above articles will not be supplied all at once, but in such manner as may be deemed 

expedient [necessary] with reference to the season of the year. A box for these articles will 

also be furnished [given] to each Nurse. Each Nurse may take with her as much under-

clothing as her box will hold.

She is expected to have in good condition the following articles:

1 dark stuff [fabric] or cotton gown,

2 flannel petticoats [these were made from warm, thick cotton fabric]

2 upper petticoats,
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Transcript (cont.): Source 4

2 pairs of stays, [under garment stiffened with whale bone to shape the body under clothes]

6 shifts, [loose-fitting straight cotton dress or slip]

6 pairs of stockings,

2 night shifts [nightdresses]

4 pocket handkerchiefs,

3 night caps,

3 pairs of boots or shoes,

and all other necessary articles;

1 brush and comb,

1 small-tooth comb,

1 tooth brush,

1 umbrella;

Also a carpet bag, to contain all that is wanted for the voyage. After one year’s service, 2/- 

[Two shillings] worth of regulation clothing will be provided every six months.

No Nurse is to expect any gift of clothing beyond this.
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Source 5: Photograph of Florence Nightingale’s original Crimean war 
carriage, 1905. Catalogue Ref: COPY 1/489 (f130)
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Source 6a: Front cover of a file about a statue for Florence 
Nightingale, 1911-1912. Catalogue Ref: WORK 20/67
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Transcript: Source 6a

OPEN TO PUBLIC 

INSPECTION

1962

NOTE

This file has been selected 

for preservation in the 

public record office and no 

papers should be added or 

removed from it

PUBLIC RECORD OFFICE

WORKS /20/67

STATUES PART. 1

Group WORK

Class 20

Piece 67

File No. 2066/1

Name FLORENCE NIGHTINGALE

Subject STATUE

(1) ERECTION OF STATUE IN WATERLOO PLACE AND TRANSFER OF MAINTENANCE TO THE 

BOARD T.A. 2ND JANUARY 1914

(2) CRIMEAN MEMORIAL MOVED BACK INTO WATERLOO PLACE TO MAKE ROOM FOR 

FLORENCE NIGHTINGALE STATUE

(3) REMOVAL OF STATUE OF LORD HERBERT FROM THE WAR OFFICE QUADRANGLE TO 

WATERLOO PLACE

SECTION CROSS REFS:

M.F. 6972: STATUE OF LORD HERBERT OF LEA

M.F. 12034: GUARDS MEMORIAL (CRIMEAN)
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Source 6b: Photograph of Waterloo Place, London, showing the 
Crimean War memorial and statues of Florence Nightingale and 
Sidney Herbert of Lea. © Wikimedia Commons
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Source 7: Photograph of the statue of Mary Seacole, Jamaican-born 
nurse unveiled at St Thomas’s Hospital, 2016. © Wikimedia Commons
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Why do our hyperlinks come with footnotes?

Our resources are designed to be printed and used in classrooms, which means hyperlinks 

aren’t always accessible digitally. We include the full link at the bottom of the page so that 

you can type in the address without distracting from the main text of the lesson materials.

Did you know? 

The National Archives Education Service also offers free workshops onsite in Kew and online 

in your classroom.

Our Onsite Workshops are available for free here at The National Archives and allow 

students to experience genuine original documents reflecting over 1000 years of history. 

From Elizabeth I’s signature to the telegrams of the sinking Titanic, students love the wow-

factor of being able to see real history on the desk in front of them.

Our Online Workshops allow our Education Officers to teach through your projector, leading 

discussions and guiding students through activities based around original documents. All 

you need is a computer with a projector, webcam and microphone. We’ll arrange a test call 

before your session to check the tech is working.

Find out more:

 nationalarchives.gov.uk/education

 education@nationalarchives.gov.uk

facebook.com/TheNationalArchivesEducationService

twitter.com/UKNatArcEdu

https://www.nationalarchives.gov.uk/education/sessions-and-resources/?resource-type=workshop
https://www.nationalarchives.gov.uk/education/sessions-and-resources/?resource-type=online-workshop
https://www.nationalarchives.gov.uk/education/
mailto:education%40nationalarchives.gov.uk?subject=Education%20service%20enquiry
https://www.facebook.com/TheNationalArchivesEducationService
https://twitter.com/UKNatArcEdu
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