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Date of Meeting: 11 August 2022 at 10.00 Location: Swan Room & Video Conference 
(VC)  

  

Title: Executive Team Meeting   

 

ATTENDEES 

Lucy Fletcher (LF) – Chair – Director of Public Access 
& Government Services 

Jeff James (JJ) – Chief Executive and Keeper (via VC) 

Senior Marketing Officer  Andrea Metcalf (AM) – Director of People, Inclusion 
& Change 

Emmajane Avery (EJA) – Director of Public 
Engagement 

John Sheridan (JS) – Digital Director 

Rachael Corver (RC) – Head of Marketing & 
Communications (via VC) 

Aaron Smith (AS) – Corporate Services Director 

Head of Private Office (via VC) Natalie Wright – Interim Governance Co-ordinator 
(Minutes) 

 

Minutes 

1. Apologies & Declaration of Interests 

1.1. There were no declarations of interest.  

1.2. Apologies for absence were received from Neil Curtis, Gemma Maclagan 
Ram and Valerie Johnson.  

 

2. Minutes, Action Log and Matters Arising 

2.1. The Executive Team (ET) reviewed the minutes of the previous meeting, 
held on 28 July 2022, which were approved.  

2.2. ET reviewed and updated the Actions Log.  

 

3. Brand Tagline 

3.1. RC and the Senior Marketing Officer joined the meeting to introduce the 
item. The Senior Marketing Officer presented three options for a brand 
tagline, advising that a brand tagline can be a good way to engage the 
public with a statement that supports strategic priorities and that it is an 
appropriate time to introduce one with a new Public Engagement Strategy 
being launched soon. 

3.2. ET discussed the implications of using the tagline in digital and physical 
contexts and the consultation process moving forwards, especially the 
importance of engaging communities that don’t usually connect with The 
National Archives.  

3.3. Decision: ET agreed to endorse the three options going through an 
external market research consultation process. 

3.4. Action: Marketing and Communications to bring the item back to ET when 
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external market research has been conducted. 
 

4. Any Other Business and Forward Agenda 
 

4.1. The Head of Private Office mentioned that The National Archives had been 
approached to submit nominations for honours and invited suggestions. 

 
4.2. AM mentioned that ‘Leading through ambiguity and change’ workshops 

were being offered to SLT in September. 

4.3. Action: Directors to let the HR Manager for Organisational Development 
know when they will be available to attend one of the workshops. 

4.4. AS advised that the Public WiFi was down at Kew currently. EJA mentioned 
that the public were being informed through email communications, 
tannoy announcements and signage. 

 

5. For information and noting items 

5.1. ET noted the Minutes of the Operational Management Team meetings 
held on 26 July and 2 August 2022 and the Forward Agenda.  

 
 
There being no further business, the meeting was brought to a close at 11.20.  
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Date of Meeting: 25 August 2022 at 
10.00am 

Location: Swan Room & Video 
Conference (VC)  

  

Title: Executive Team Meeting   

 

ATTENDEES 

Gemma Maclagan Ram (GMR) – Commercial 
Services Director (Chair) 

Corporate Performance Manager (for item 3 - 5 via 
VC) 

BDO Senior Manager, Risk & Advisory Services (for 
item 3 via VC) 

Jeff James (JJ) – Chief Executive and Keeper (via VC) 

Neil Curtis (NC) – Chief Operating Officer (via VC) Valerie Johnson (VJ) – Director of Research & 
Collections 

Head of Private Office (via VC) John Sheridan (JS) – Digital Director 

Head of Management Accounting (for item 6 via VC) Natalie Wright – Interim Governance Co-ordinator 
(Minutes) 

Corporate Performance Manager (for items 3 - 5 via 
VC) 

 

 

Minutes 

1. Apologies & Declaration of Interests 

1.1. There were no declarations of interest.  

1.2. Apologies for absence were received from Emmajane Avery, Lucy Fletcher, 
Andrea Metcalf and Aaron Smith.  

 

2. Minutes, Action Log and Matters Arising 

2.1. The Executive Team (ET) reviewed the minutes of the previous meeting, 
held on 11 August 2022, which were approved.  

2.2. ET reviewed and updated the Actions Log.  

 

3. BDO Report 

3.1. The Corporate Performance Managers and BDO Senior Manager for Risk & 
Advisory Services joined the meeting to introduce the item. The BDO 
representative explained that there had been delays in the production of 
the Report due to staff absences but reassured ET that they could deliver 
within the year. 

3.2. GMR noted that one audit is due to come off the report and invited 
suggestions for replacements. 

3.3. Decision: ET noted the BDO Report. 
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4. Internal Audit Tracker 

4.1. The Corporate Performance Manager introduced the item and advised 
that there were no requests for extensions. 

4.2. Decision: ET noted the Internal Audit Tracker. 

4.3. NC suggested that items such as the IA Tracker and BDO Report should be 
reviewed by OMT and only by ET by exception, when they contain 
contentious material warranting discussion. 

4.4. JS commented that the reports serve as a valuable reminder to Directors. 

4.5. JJ suggested that the reports could be made available to ET as papers to 
note and tabled as an agenda item if there is something contentious. 

4.6. Decision: ET agreed that audit reports should be presented to ET as 
papers to note and only tabled as an agenda item if they contain 
something concerning or noteworthy. 

 
 

5. Corporate and Ukraine Risk Registers 

Corporate Risk Register 

5.1. The Corporate Performance Manager introduced the item, talking ET 
through the RAG (Red/Amber/Green) status of each risk. 

5.2. JJ requested further narrative in a covering paper for Board on the general 
political and economic uncertainty within which The National Archives 
operates and its increasing impact on and materiality for the organisation. 

5.3. VJ commented that the ‘Strategic Identity’ column doesn’t add value and 
requested it be removed. 

5.4. ET reviewed the status, likelihood and impact of each risk. 

5.5. ET proposed adding further detail about the impact of inflation on the 
organisation.  

5.6. NC noted that there was a new entry into the risk register relating to the 
volume of FOI requests and asked colleagues to support the Government 
Services team where possible. 

5.7. Decision: ET agreed to move the 'Archives Sector under Threat' risk from 
the Corporate Risk Register to the Research and Collections Directorate 
Register. 

5.8. Action: Corporate Performance Manager to update the Risk Registers. 

5.9. Action: GMR to work with Corporate Performance Manager to develop the 
reporting on risks pertaining to inflation. 

Ukraine Risk Register 

5.10. The Corporate Performance Manager led ET through the key points of the 
Ukraine risk register. 

5.11. Action: NC and Corporate Services Director to consider whether it would 
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be valuable to create an Issues Log as well as Risk Registers. 

 
6. 3 + 9 Forecast 

6.1. The Head of Management Accounting joined the meeting. NC noted that 
the format of the forecast is improving. 

6.2. NC gave a summary of the 3 + 9 Forecast. NC commented that on the basis 
of the position of RDEL and considering the position in the financial year, 
the business should be comfortable re-allocating resource to strategic 
priorities and business critical causes. 

6.3. JS highlighted that the income from the Gazette forecasted was not a mid-
point; income would more likely be higher than in the forecast, not lower. 

6.4. GMR noted that licensing figures need to be reviewed more regularly as 
there is potentially significant volatility in future income. 

6.5. VJ queried whether forecasting takes into consideration the impacts of 
inflation in general and specifically in relation to travel expenses, which 
have increased substantially in recent months. The Head of Management 
Accounting stated that his team are aware of rising expenses and are 
reflecting on individual months as well as longer-term forecasts. 

6.6. Action: NC, Head of Management Accounting and Corporate Services 
Director to work on executive summary to present to Board. 

 
7. Other Business and Forward Agenda 

 
7.1. VJ requested that The National Archives’ policy on expenses be reviewed. 

NC said that this is in process. 

 

8. For information and noting items 

8.1. ET noted the Minutes of the Operational Management Team meetings 
held on 9 and 16 August 2022, the Estates Strategy Committee meeting 
held on 13 July and the Forward Agenda.  

 
 
There being no further business, the meeting was brought to a close at 11.26.  
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