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Department for Culture, Media and Sport 2-4 Cockspur Street Tel 0171-2116243

From the.Secretary of State London SW1Y 5DH Fax 0171-2116249
. www.culture.gov.uk chris.smith
@culture.gov.uk

C99/00328

16 April 1999

Dear Colleague

INFORMATION BULLETIN ON THE UK MILLENNIUM CELEBRATIONS -
COUNTDOWN TO THE YEAR 2000

As the responsible Ministerial team, we have been very pleased by the good
progress which has been made in planning for the UK’s Millennium celebrations

and particularly pleased about how the pace of work has picked up during the first
months of this year. Our team plays its part in explaining and promoting the plans
which have been made: Chris Smith supported by Janet Anderson in the Commons
and Charles Falconer, with Andrew Mclntosh in support, in the Lords.

We appreciate that the set-piece opportunity to pass on new information which is
provided by occasional oral questions in both Houses can only partly satisfy the
continuous appetite for new information. There is much to say, both about the
Millennium activities across the whole of the UK, many of them being supported
by the Millennium Commission, and about the work being done to create the
Millennium Experience, the Dome and its associated National Programme. For that
reason, we have commissioned the attached Information Bulletin exclusively for
dissemination to Members of both Houses. It provides a factual account of the
background to what is being done, and bullpoints which cover the most recent
events and project progress. We anticipate circulating updates of this Bulletin
from time to time throughout the rest of this year.

We want Members on all sides of both Houses to feel that comprehensive and
reliable information is being made available to them. If the Bulletin provokes
question and comment, so much the better: we look forward to hearing from you.
With less than nine months to go until the year 2000, we hope that as many of
you as possible will wish to get involved in helping to secure the best celebrations
in the world here in the UK for everybody who wants to take part in them.

Lﬁm )‘“"'“9“]\
' W
CHRIS SMITH CHARLES FALCONER

L0 =%




Department for Culture, Media and Sport
Millengium Unit"

“Millennium Celebrations in the United Kingdom

An information bulletin for members of both Houses of Parliament, April 1999
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Introduction

e A great many Millennium projects in the UK are being supported by the Millennium Commission,
which was established under the National Lottery etc Act 1993 to assist communities to celebrate the
year 2000 and the start of the Third Millennium. The Commission receives 20% of the net proceeds

of the Lottery, and has no other income. During its lifetime its total income will exceed £2 billion.
This is supporting:

1. CAPITAL PROJECTS, LARGE AND SMALL, THROUGHOUT THE UK;
2. A PROGRAMME OF MILLENNIUM AWARDS TO INDIVIDUALS;
3. A MILLENNIUM FESTIVAL IN THE YEAR 2000 (with other Lottery distributors);

4. THE MILLENNIUM EXPERIENCE AT GREENWICH AND ITS NATIONAL PROGRAMME.

o Information about projects can be found on the Commission’s website: www.millennium.gov.uk.
“Voyager”, the travelling exhibition which promotes the Commission’s Awards schemes and capital
projects, is embarked on an eight-month tour of UK cities, drawing thousands of people wherever
1t goes.

e Information about the Dome and the Millennium Experience National Programme can be found on

the Millennium Experience website at www.dome2000.co.uk.
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Section 1: Capital Projects

 To date the Commission has awarded grants totalling £1.26 billion to 188 capital projects at
around 8,000 sites across the United Kingdom, ranging from landmark projects to new halls and
community greens in country villages. It provides funding of up to 50% of the capital costs of
projects.

« All projects will be accessible to the general public, and each is linked to one or more of the five
broad themes that emerged from the application process. Some examples follow:

-;_ __"Encouragmg Envnronmental Sustalnablllty" (Total grants £346m)

" _'The Sustrans Mlllennlum Cycle Route, a 6,500 mile cycle route throughout the UK (£43 5m);
The Eden Project in Cornwall an international centre exploring the relationship between humans and |
plants in the world’s largest greenhouse built in a worked-out china clay pit (£37.2m);
The Millennium Link, re-opening the Forth & Clyde and Union Canals to provide a nawgable ik
between Edmburgh and Glasgow and the East and West coasts of Scotland (£32.2m); .
~ The Millennium Seed Bank at the Royal Botanic Gardens’ Sussex site, which will store frozen o
. samples of 25,000 species of UK and foreign fauna for conservatlon and study (£29. 9m) '

Rewtalrsnng our Cities” (total grants £301m)

Millennium Point, a world-class centre for technology and learning Wthh wull regenerate the
Digbeth area of Birmingham (£50m); Ao | L

The Earth Centre, a state-of-the-art world centre for envnronmental research in the former
coalmining area of Denaby near Doncaster (£50m); o .
The Odyssey Project, a major development on the East side of the River Lagan in Belfast prowdmg &
mixture of education, entertainment and sporting activities (£45m);

The new, international standard Scottish National Stadium at Hampden Park, Glasgow (£23m).

“Promotmg SCIence and Technology" (total grants £274m)

@antol a landmark pl’OjECt for the South West regeneratlng a derellct site with the Sc1ence World

- and Wldscreen attractions (£41.3m); -
X-site, a new scnence centre for Glasgow WhICh will lncorporate a planetarlum mteractlve theatre

: exhubltlon gallerles a Millennium Tower, an IMAX cinema and civic works (£35m); .
The Internatronal Centre for Life in Newcastle a landmark project for the North East combmmg a
high- tech visitor centre with a ‘world-class genetic research facility (E27m); : |

 The Natlonal Dlscovery Park, Liverpool, whrch will bring the latest mnovatrons in IT and =
communlcatlons to the general publlc in an entertammg way (£27m) o
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“Investlng in Educatlon (total grants £224m)

j_:'The Tate Gallery of Modern Art a new natuonal art gallery housed in the old Bank5|de Power
Station in London (ESOm); | - .

The Umversrty of the nghlands and Islands electromcally lmklng research mstltutlons and colleges

:Q.f;____NewTechnopolls an educatlonal complex in Norwich city centre mcludung a Mtllennlum lerary,
‘business and learning centre, auditorium and heritage attraction (£30.1m); .

Wales Millennium Centre in Cardiff, providing a lyric theatre, performance space for the Welsh
National Opera, museum, IMAX cinema and HQ for the Welsh Academy of Writers (£27m).

;;.__"Supportlng our Commumtles" (total grants £1 1 Sm)

| 21st Century Halls pI'OJeCtS to build or refurbish Vlllage Halls and Communlty Centres across the UK
 (£28.2m); _ . T
Changing Places, a Groundwork Foundatlon project to reclalm wasteland at 21 sites in England and
Wales, thereby enhancing the environment and benefiting local people (£22.1m);
Millennium Greens — 250 new Village Greens throughout England, all designed by local communities
and incorporating a variety of uses (£10m); -
‘New church bells to Ring In the Millennium, rural churches adapted for communlty use, church
floodllghtmg .
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Section 2: Millennium Awards

« Millennium Awards are small Lottery grants, averaging about £2,000, to enable individual people of
all ages, backgrounds and abilities to put their own bright ideas into action, fulfilling a personal goal
and in doing so enriching their communities in the new Millennium.

e The Commission has allocated £2200m for Millennium Award schemes. £100m of this will be
invested permanently to carry the work of the Awards forward into the new century.

e Awards are made to individuals through grant-giving organisations — Awards Partners — which run
individual Award schemes in partnership with the Millennium Commission. Awards Partners
contribute partnership funding of a minimum of 10% towards the cost of the scheme.

» 57 organisations have so far been identified as Awards Partners. These organisations will receive
over £56 million in total, covering grants to over 18,000 individuals. By the early years of the
new Millennium, 40,000 people will have received Awards.

e So far the youngest award winner is 12 years old and the oldest 92.

_Current Awards Partners mclude

Commumty Servnce Volunteers (Award total £1.6m) 300 Awards to young people aged 14 25 years _
for projects WhICh forge new partnershxps between schools, colleges and umversutles and thelr local
community. o - 5
Prince’s Trust (Award total £2 7m) 2,500 Awards to excluded young people, encouragmg them to
create and implement local projects such as community cafes, helpmg them to develop new sk|lls and
improve the quality of life of local people. . L
Raleigh International (Award total £1.9 m) 360 Awards to young people from three UK cutles |
enabling them to work together on community and environmental projects in their home cities and s
in developing countries such as Malaysia, Chile and Uganda. For example, 112 people from Leeds
_received an Award of around £4,500 each to travel to Malaysia in Autumn 1397. On return the
recipients used their newly acquired skills to work together on a local community project.
Help the Aged (Award total £2.5m) 1,250 Awards to people over 60 living in remote rural areas,
enablmg them to share their talents, experiences and enthusnasms with others living locally, for C
mstance by producmg a local news magazine. |

* On 21 January, the Prime Minister launched the Millennium Commission’s Awards Fellowship. This will
confer a unique accolade on people who have successfully completed their Millennium Awards projects.

e Millennium Fellows will form a network through which they will continue to share the experience
and expertise developed during and since their participation in the scheme, to the benefit of the
whole community, well into the third Millennium.

o Information about the Millennium Awards Fellowship can be found on the fellowship website at

www.starpeople.org.uk.
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Section 3: Millennium Festival

* A £100m Millennium Festival will fund national, regional and local celebrations in the year 2000.

* All the National Lottery distributing bodies, except the new Opportunities Fund, are co- operating
in the Festival and contributing funds. The New Millennium Experience Company — NMEC, the
organisation responsible for the creation, building and day to day operation of the Millennium
Experience — is channelling private sector sponsorship into the Festival.

* A huge variety of sporting, artistic, religious, heritage and charitable projects and community
celebrations will qualify for Festival awards. To receive grant, projects should in one way or another
celebrate the new Millennium, encourage activity in the community, develop an understanding of
our heritage or culture, promote sport, educate for the future or encourage international links.

* The Festival is application-driven, with two application rounds: large-scale projects over £5,000
(now completed) and community-based projects between ££250 and £5,000.

* In Birmingham on 22 February, Chris Smith announced the award of grants totalling £53.7m to
larger projects in England. Donald Dewar, Kim Howells and John McFall made similar
announcements for Scotland, Wales and Northern Ireland. In all, more than 1,000 grants were

announced, covering an extraordinarily diverse and imaginative range of celebrations.

* Festival events and activities will be funded over the First Weekend of the year 2000, including New
Year’s Eve, in the centres of 21 major towns and cities . ound the UK. '

* No further large applications are being considered, but the second funding round — Millennium
Awards for All — opened in April 1999.

Millennium Festival pl"OjECtS announced in the first round include:

2,500 Mlllenmum Beacons across the country, to be lit on New Years Eve;

Millennium Youth Games: the potential to involve every 11 to 16 year-old in the country a quarter
of a million talented young people expected to take part in county games, best young sportmg hopes
representing their home areas at the national finals in 2000; _ ol |
Celebrate your Environment, a chain of ‘green festivals' in communities across England and Wales
| involving local people in making improvements to their surroundings, encouraging respect and
support for the envnronment bnngmg commumtles together to pledge ItS protectlon for future
generations. - ' | . .

* Anyone interested in the Millennium Festival can register an interest by calling the Millennium
Festival Awards for All helpline on the following numbers: 0845-600-2040 for England,
0645 700 777 for Scotland, 03845 273 273 for Wales and 012382 526 690 for Northern Ireland.
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Section 4: Millennium Experience

* The Millennium Experience comprises the Dome at Greenwich, situated on the Prime Meridian and
home of Greenwich Mean Time, and its associated National Programme of events across the UK.
[t will be the centrepiece of the UK’s Millennium celebrations in the year 2000, and the greatest
Millennium event in the world.

* The project has progressed rapidly and remains on time and on budget.

- june 1994 — the Mlllennlum Commlssron announced the concept of an exhrbrtlon to mark the Mrllennlum

| February 1996 - the Commission selected the Greenwich penmsula site; . .
January 1997 - the previous administration announced, in agreement wrth the opposmon of the day, the
‘basis on which the Millennium Exhibition project would proceed; . o
February 1997 — the operating Company for the exhibition came mto belng, -

May 1997 - the new administration carried out a thorough review of the exhlbltron -
June 1997 — the new administration gave their full support to the prOJect and work began on slte |
February 98 — the Prime Minister announced initial details of Expenence content and the first £59min
sponsorship commitments; | o
June 1998 — Marks and Spencer announced as fifth £12m Official Sponsor Dome external structure

~ completed, vith the Prime Minister, Deputy Prime Mrnlster Chris Smith, Peter Mandelson and Michael
Heseltine attending the topping-out ceremony; | e

| "':July 1998 - first meeting of the Millennium Youth Council, announcement of mnovatrve water recycllng .
'scheme for Dome, supported by Thames Water; . o - .

~ August 1998 - first tranches of auditions to recruit young performers for the Mrllenmum Show
November 1998 - Boots announced as £12m Official Sponsor supporting the Body zone, ‘McDonald's
announced as £12m Official Sponsor supporting Our Town Story, GEC and British Aerospace announced
as joint sponsors for the Mind zone, new details of designs for Body zone and Mind zone published;
December 1998 — detarls of Spirit Zone announced, with the support of the Christian Churches and
other faiths through the Lambeth Group, first phase of marketing strategy launched with “Imagrne
advertising on TV billboard and national press to raise awareness of the Millennium.

* Lord Falconer of Thoroton is the sole shareholder of NMEC, and as such is accountable to
Parliament for the work of the Company. He is also responsible for ensuring that the Company
meets the Prime Minister’s five commitments for the Millennium Experience:

— i1t will result in no extra burden on the public purse;
— its content will entertain and inspire;

— 1t will be a truly national event;

— 1t will provide a lasting legacy; and

— the management structure of its operating company will be made up of the best business and
creative talent.
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Funding

* The Millennium Experience has an overall cash budget of £758m to meet the costs of the
creation, building and operation during the year 2000 of the Millennium Experience.

Those costs will be partly covered by a grant of /£449 million (gross) in Lottery proceeds from
the Millennium Commission (representing about one fifth of the Commission’s grants across the
UK). This grant recognises NMEC'’s cashflow requirements in advance of the Experience opening
and operating income being received.

The remainder of NMEC's forecast income, totalling ££359m, will derive from sponsorship,
commercial activities, visitor revenues and disposal income.

£142m of sponsorship has now been committed to the Millennium Experience — well over
twice as much money as has ever been raised in any private sponsorship initiative in this country.
NMEC's £150m target is now well within its grasp subject to further, final negotiations. |

BT, Manpower, Tesco, BSkyB, Marks & Spencer, Boots the Chemist, Ford and McDonald’s have been
announced as Official Sponsors. Each is contributing at least .£12m. Other sponsors announced and
committed at Board level are the Corporation of London, BA, BAA, GEC, BAe, Camelot, Walls, and
L’Oreal and Roche (in association with Boots).

The Company held a highly successful event in the new Preview Centre at the Dome on 5 March,
marking 800 Days to Go until the Dome’s opening. A live message of support from the Prime
Minister was relayed to the Dome, highlighting the £50m National Programme which is now
involving hundreds of businesses, thousands of schools and many tho -ands of p:ople. At the event,
Ford was unveiled as a major new sponsor, committing £12m to the Journey Zone.

Dome Contents

There will be 14 Zones in the Dome, with the working titles: Body; Work; Learn; Transaction;
Play; Journey; Local; Living Island; Communicate; Faith; Global; Rest; Mind; and National Identity.
Work on the installation of their content is progressing on time. In addition, a 500-seat theatre will
host Our Town Story, and Skyscape — a new multi-use entertainment venue with the biggest cinema
screens and the largest theatre stage in the UK — is being built alongside.

Rock star Peter Gabriel is assisting Mark Fisher — a British architect with a track record for creating
spectacular concerts — in the production of the Millennium Show in the central area of the Dome.
12,000 visitors will be able to watch the show several times each day.

National Programme

« NMEC'’s National Programme is made up of a series of UK-wide events, activities and initiatives
running from mid 1998 to the end of 2000. It will make the Millennium Experience accessible and
inclusive to people all over Britain.

e The National Programme includes the Learning Experience — a range of education projects
designed to ensure that the Millennium Experience makes a practical contribution to education
across the UK as well as within the Dome, not just in the year 2000 but beyond. Teams from NMEC
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are working to bring National Programme activities to voluntary groups, schools, churches, local

authorities and businesses. People interested in participating should access the NMEC website or
contact their local NMEC office on the following numbers:

| West] delands . 012123664210 East i 01223566 818,

01536 412000 Yorkshu‘e & Humber51de 0114 263 4282

E__ .East Mldlands

North West 0161236 0866 London i_;_f 01"7_1' 808 8247
_ :No'rt‘h East f-‘; 01912610208  Wales 01222 228 224

SouthEast |~ 01814071362 Scotland | = 01259219905

SouthWest 01179292124  NorthernIreland 01282 526 318

National Programme initiatives include:

Children's Promise — supported by Marks & Spencer, this is set to be one of the largest appeals ever
seen in Britain. Everyone in the UK is being asked to donate the value of their final hour's earnings of
this Millennium, to benefit the children of the next. Also part of this programme, Voices of Promise
is a competition for children across the country to write a song for the Mrllennlum WhICh may be
performed in the Dome; '

Manpower’s National Skrlls Festival — in partnershrp with the Prince’s Trust and UK SKILLS aims to
raise the profile and standard of skills throughout the UK; BT Future Talk — will involve thousands of

schools and workplaces across the UK and provide opportunmes for everyone to |mprove thelr
communication skills; . o

Tesco'’s SchoolNet 2000 chrldren will capture lrfe in theur communities through plctures words,
poems and mtervrews to form a new Internet Domesday Book’ websrte 13 000 schools have already

" MacDonald s Our Town s Story a key link between the Dome and commumtres around the
country allowmg 211 towns to take therr place on the Our Town Story stage in the Dome

BSkyB Reach for the Sky an rnsplnng initiative to help young people dlscover thelr talents and
expose them to the opportunltres and career chorces open to them in the new Mlllenmum and

| Bntrsh Aerospace s Engmeermg Our Future through science events teachlng matenals and
| englneers vnsrts th|s pro;ect aims to enthuse young people to become engmeers and screntrsts
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* As adirect result of the Millennium Experience 2,000 construction jobs have been created or

Economic Impact

protected, and 5,000 jobs will be created during the year-long operation of the Experience.
In addition, an estimated 3,000 further jobs should be produced in secondary markets.

The new operator of the Dome after 2000 is expected to provide new employment opportunities in
Greenwich, and the Millennium Experience workforce will provide a pool of highly-trained
employees for the expanding tourist industry.

The British Tourist Authority has estimated that the Millennium Experience will bring in £300-
500m additional overseas tourist revenue, and between 10,000-15,000 tourist related jobs. The
‘halo’ effect of this influx could mean an extra £1bn to the UK economy. The Millennium
Experience is a catalyst for the regeneration of the wider Greenwich peninsula. A 32 acre
Millennium Village of 3,000 new homes and 50 acres of new public open space is to be created on
the peninsula, combining state of the art design with the highest environmental standards.

Substantial improvements are being made to public transport systems to and from Greenwich.
The new station for the Dome at North Greenwich is the largest underground station in Europe.
Travel time to North Greenwich on the Jubilee Line Extension from Waterloo in central London
will be only 13 minutes.

£21m is being allocated to boost new passenger transport systems on the Thames as part of
the Thames 2000 initiative. New vessels, new services and new and upgraded piers will help to
transform the capital’s river. 1 million people are expected to travel by boat from central London to
the Dome using the new river services.

These improvements in Greenwich will help to continue to attract business into the Thames
Gateway area, leaving a lasting economic legacy from the Millennium Experience.

Ticketing

* Up to 1 million school children will have free admission to the Dome as part of the Education
Tours Scheme announced by the Prime Minister on 17 March. Schools will be able to take part in a

series of draws for free education visits for up to 100 children per school. Details of the scheme will
be announced to schools in June.

* On 18 March ticket prices for the Millennium Experience were announced, with attractive discounts
for families and groups. Full details are given in the following table:
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comhatsll | B ravinine e

‘Family Five' ticket =~ 57.00 | Singleadult 20.00 Students/college visits 1450
adults+upto . (@140 00 = o0 L oL
3 children,or 1adult  each) |+
anduptodchilden) .. ... | =

Semior citizens 1200 | Childrenunder5  Free | Schoolvisits (all ages)

Adults (groups of_.z_‘ISj!__-) . 17,50 | Children ages 5-15 - 16.50 Education tours Free |

Students =+ 16.50

. |'seniorcitizens.. = 21800 | o0

JSA40 holders  12.00

» The ticket prices have been set at a level to encourage as many people as possible from across the UK
and abroad who wish to visit the Experience to do so. They will offer very good value for money
compared to other major attractions, and enable the Company to meet its budget. The standard adult
price for the Experience (£20) is similar to the Lisbon Expo (£18 in 1998) and more affordable than
the Hanover Expo 2000 (£23.50).

* Tickets will be on sale from September onwards at any National Lottery outlet, from a call centre
and from the NMEC website (www.dome2000.co.uk). NMEC is working with rail and coach
operators to develop and implement attractive travel packages. For example, National Express is
proposing to offer a lead package price for return coach travel and admission to the Dome for
#£29.99 inclusive from anywhere in England, Scotland or Wales.

* The travel trade is already reporting heavy demand for accommodation and travel packages.

Long-term use of the Dome

* The Dome itself is built to last — it could be standing for decades into the next century, and
possibly into the one after that. NMEC’s decision to switch from PVC to PTFE-coated glass fibre for
the roof covering means that the roof material would last for at least 25 years without any major
refit. The steelwork has a design life of at least 60 years.

* On 4 March, Charles Falconer and Nick Raynsford hosted a press conference to launch a
competition to find a sustainable alternative use for the Millennium Dome when the Millennium
Experience finishes at the end of 2000.

* Initial expressions of interest from organisations with a serious interest were due by 26 March.
Outline proposals are to be received this autumn, followed by financial offers in the winter from
short-listed bodies. A winner will be selected by spring 2000.
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Section 5: Latest News

A one-off, additional Bank Holiday has been announced for Friday 81 December 1999.

The Government is working closely with the Christian Churches on a series of Millennium Church
Services in the four capitals of the UK on the afternoon of Sunday 2 January 2000.

The Millennium Commission has announced that it will provide £5 million to towns and cities
across the UK, including the four Home Countries’ capitals, to ensure that fitting public celebrations
can take place to mark the beginning of the year 2000.

NMEC has released the first details of its Opening Night event at the Dome. A majority of the
10,000 invited guests will be members of the general public. Buckingham Palace has announced that
the Queen and the Duke of Edinburgh will attend the event.

On 24 March the New Millennium Experience Company launched the Work and Learn Zones
within the Dome. The zones will occupy the same building, which will feature exterior walls made
from the largest revolving panels in the world.

The Work Zone, sponsored by Manpower, will highlight the new world of work, and further details
of the-zone will be revealed shortly. The Learn Zone, sponsored by Tesco, presents the new world of
learning in an unusual and imaginative way accessible for all ages.

On 26 March Chris Smith opened Phase One of the Earth Centre, a state-of-the-art world centre “>r
environmental research and sustainable technology near Doncaster.

The Millennium Commission’s capital projects are now opening at the rate of around one a
week, and will continue to do so until the end of the year 2000.

On 29 March NMEC announced Skyscape, the UK’s biggest cinema screen and London’s newest
state-of-the-art entertainment venue. Previously known as Baby Dome, this prestigious venue will be
located next to the Dome. The estimated 50,000 visitors to the venue every day will be entertained
by a diverse programme of events encompassing the best in film, live comedy, music, dance, opera
and cabaret.

On 12 April Chris Smith launched the Millennium Festival Awards for All in England. By the end of
April, Lottery distributors in all four countries of the UK will be considering applications for grant
between £250 and £5,000. Those wishing to register an interest should telephone the numbers
given above.
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THE MILLENNIUM EXPERIENCE: PROGRESS NOTE

Construction

Project still within budget. No problems to report on construction.

Contents of Dome

Before Easter the hope was that four new external producers, recommended by
Matthew Freud, would be recruited to spice up 4 key zones - Body, Global,
Living Island and Local. In the end, only one of them, John Hackney, has been
willing to join the team. He should be signing on the dotted line today (Friday),
to become executive producer of the 4 zones. He will be able to tap into
creative talent in the advertising industry. Given that the superstructures are
finalised, he will focus on key elements: e.g. the inside of the main Body
structure; the “Bladerunner” set in Local; the entry tunnel and games in Living
Island; and the films in Global. A brief is being drafted to set the parameters of
his involvement, and the extent to which the elements of each zone can be
changed. He will work to Michael Grade and Jennie Page, not the existing team.

Jennie Page has become increasingly embattled. While her forcefulness and
persistence have undoubtedly been assets in driving this project forward, now is
the time for a more user-friendly approach - and to go on the offensive in selling
the Dome (and the wider Millennium related projects) more generally. | have
discussed this with Bob Ayling, Sam Chisholm, Simon Jenkins, Matthew Freud
and Michael Grade. They broadly agree with this analysis. Bob Ayling has given
Jennie that steer.

Jubilee Line Extension

Bechtel are aiming to open Stage 1 (Stratford to North Greenwich) some time
between Friday 29 April and Tuesday 4 May. | think we should be aiming for a
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fairly high profile opening. They are now - privately - amending their plans and
merging Stages 2 and 3, in order to complete the entire line, including the
connection at Green Park, regardless of progress on some of the difficult
stations. These can then be tackled individually, without holding up the opening
of the line itself. The tunnelling and track are already completed. The only thing
- save the stations - left to do is the Neasden control centre (which has been
plagued by Marconi software problems). Bechtel and DETR are keeping the
pressure on Marconi, but clearly this remains a significant problem. The internal
target for completion of the line is the end of October. The question arises of
how we deal with what then might be seen as the failure to hit the original end
August opening date for Stage 2.

| am seeing Malcolm Bates and Denis Tunnicliffe on Tuesday, with John Reid and
Jennie Page, to discuss progress and impress on him (Bates) the importance of
sorting out the JLE. Following my previous note, you proposed to write to John
Reid expressing concern that DETR and London Underground did not see Stage %

(Waterloo to Green Park) as a priority. | will provide you with a draft once we
have had the meeting, which will give me the chance to investigate the above.
Ticketing

You will recall that | was looking again at whether we could widen the
availability of the senior citizen discount ticket to groups 5 or more (rather than
15 as originally announced), because this was the one area on which we faced
criticism. | have accepted NMEC'’s advice that lowering the group size would not
encourage a significant additional number of visitors and might undermine the
coach operators’ efforts to sell Dome packages to larger groups of senior
citizens, which is obviously something we want to encourage. However, NMEC
has accepted that the discount should be available to any group of senior
citizens, rather than just formally constituted affinity groups as previously
suggested.

Churches and the Opening Night

| met the BBC to discuss how to reach an agreement with Dr Carey on his
involvement in the Opening Night. Lambeth Palace are difficult to tie down.
Understandably, Carey is pressing for as much as he can get, namely a church
service earlier in the evening - which might involve the Queen and you - as well
as saying prayers in the Dome in the final 5 minutes before midnight. The BBC
would cover the church service and are willing to include Carey in the final 5
minutes - which would be a montage of shots from around the UK - so long as it
meets their remit of inclusivity. The solution looks as if it lies in including a short
prayer in the 5 minute sequence at the end in the Dome, but not as part of the
main ceremony. | will be discussing this with the BBC and NMEC next week.

Media strategy
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We have a better story to tell both nationally and regionally than we are generally
getting across. | have had an initial meeting with Peter Mandelson, Sholto
Douglas Home (NMEC’s marketing person) and Alun Evans to consider how we
can improve promotion of the Dome generally and in the regions. | am having a
further session with them shortly.

Legacy

The Preliminary Information Memorandum has been sent to 54 potential bidders,
mainly UK-based, but also from Europe, USA, Far East and Africa. The bidders
were taken to the Dome this week, and also travelled on the JLE between
Stratford and North Greenwich. At this stage no information about intended use
has been requested - this will follow later - however, the track record of the
companies includes a wide range of experience in developing leisure, sports,
conference, educational and entertainment facilities. All the companies will now
be asked to demonstrate in more detail their capacity to take on such a large and
prestigious development. Following this, a short list will be invited in June to
submit their specific proposals. | am proposing a meeting with John Prescott
and Chris Smith shortly to make sure that English Partnerships (EP) - who are
managing the sale - are given a consistent and clear steer on our sale objectives.
| want to keep our options open for as long as possible, but, as soon as the
bidders start to incur significant costs, they will legitimately put EP under
pressure to clarify the Government'’s priorities.

Sponsorship

NMEC is aiming to close deals on the final £8m in the next 4 to 6 weeks.
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THE MILLENNIUM CELEBRATIONS: A PROGRESS NOTE
Millennium Commission
Nothing new to report.
Millennium Experience
Content/construction/operation
2 Ken Robinson gave a presentation on NMEC's plans for recruitment and training of staff at this

week's NMECG. The pre-employment training scheme was launched.
Sponsorship and budget

3 NMEC have submitted the second draft of their corporate plan to the Millennium

Commission and us for comment. A revised draft will be put to Commissioners and the
Shareholder in due course (maybe next week). NMEC are hoping to be in a position to

announce £150m in early May.

Legacy

4  Brian Leonard has put up two draft letters for Lord Falconer to send to the Deputy Prime
Minister: one seeking his agreement to establishing the panel of wise persons and one
highlighting the need for clarification of the evaluation criteria.

Transport to the Dome

5 The Millennium Access Coordinating Group met on Monday - a generally positive
meeting. The first phase of the JLE is still on schedule to open at the end of this month. Lord
Falconer is meeting the new Chairman of London Underground, Sir Malcolm Bates next week.
We are meeting London Underground and others to discuss transport in London over the First
Weekend on Monday.

National Programme

6  We will shortly be providing Janet Anderson with a letter about Children’s Promise to
send to MPs to follow up on the letter which the Prime Minister sent to all party leaders.

RESTRICTED




.Iillennium Festival

7 The launch of Millennium Festival Awards for All (ie the small grants programme) on 12
April in Nottingham went well. The first grants from this scheme will be announced in
September.

First Weekend

8 | am speaking at a Metropolitan Police conference on Friday. We aim to make an
announcement about the Dome Opening Celebration before the end of the month. An NOP
poll conducted for Lambeth Palace found that 68% of those questioned who would be
watching television on 31/12/99 thought that there should be a "Christian moment of
reflection”. The poll received negligible coverage in today's press.

International

9 Nothing new to report.

Parliamentary business

The Select Committee

10  Nothing new to report - we are working on a draft Government response (due by the end
of May).

P.Qs etc

11  We are up-to-date with P.Qs.
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Thank you for the letter from yourself and Charles last month, setting out
progress on planning for the UK Millennium Celebrations.

I am pleased to see that considerable progress has been made since last
November, including plans for the first weekend celebrations. The Millennium
Commission’s announcement of £5 million to twenty one towns and cities across
the UK to ensure that organised public celebrations can take place on New
Year’s Eve 1999 is especially good news. In respect of the longer term legacy of
the Dome, I understand that English Partnerships have now received many
expressions of interest from possible users.

You mentioned encouraging colleagues to get out into the country and identify
themselves with all the good work being done. As I have indicated before, I and
my colleagues here will be very happy to be associated with events throughout
the country as the Millennium draws closer.

I look forward to hearing from you again in due course.
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MILLENNIUM PRESENTATIONAL ROUNDUP

(Copy recipients please note: NMEC circulates lines on all running stories with its daily press summaries.
If you do not receive these summaries and would like more information on any particular line, please
contact NMEC press office. Lines on Commission business are also circulated as necessary and are
available from its press office.)

Recent Media
A quiet week.

Channel 4 News broadcast a six minute film about the Millennium celebrations on Friday night. (See
below).

Mike O’Connor had a letter published in Saturday’s Express drawing attention to the Commission'’s
funding of projects which promote the spiritual dimension of the Millennium.

The Sunday Express carried a good photograph of the Dome illustrating its size in comparison to a
Routemaster bus.

The Independent on Sunday carried a broadly sympathetic profile of the Hindujas.

Monday’'s Telegraph carried an article and leader about the alleged contents of the Dome’s Spirit Zone.
NMEC issued a quick response and the story died.

Recent Events

John Prescott turned out in support of the launch of another section of the National Cycle Network last
Friday in Hull. The event drew good regional media coverage and a front page treatment in the Daily Star.

ol




The Channel 4 film about the Millennium celebrations and Lord Falconer’s role as shareholder ran on the

.main evening news programme last Friday. It was an excellent platform for promotion of our Millennium
messages and was widely viewed as a success (although the producer’s “tone of voice” was occasionally
a little cynical.) We will meet the Channel 4 team to discuss the next film soon.

Chris Smith’s announcement of the Awards for All grants scheme in Nottingham on Monday was picked
up in some national papers on the day and ran strongly in the regional media.

The Voyager had its press day in Cardiff on Tuesday this week, with rugby international Ben Evans in
attendance. There was good local media interest.

The Greenwich Peninsula Marketing Forum met at the dome on Tuesday. A roundup between English
Partnerships, DETR and the Millennium Unit was held on Tuesday afternoon.

The Home Office announced on Wednesday that licensing laws for pubs and clubs will be relaxed to
allow all-night opening on future New Year's Eves, starting with this year.

NMEC's pre-employment training scheme was launched at the Dome on Thursday, with representatives
of local businesses and councils present. This event was picked up by the local press.

The Information Bulletin for Parliamentarians is being copied now and should be ready for distribution
tomorrow.

Lord Falconer and Chris Smith have written to Jennie Page and Mike O'Connor respectively concerning

the development of a Parliamentary strategy to promote awareness and support for the Millennium
celebrations.

Next Week's Media

Newsnight is planning a piece on Millennium projects for tomorrow’s edition. An interview with Mike
O'Connor about the Portsmouth Harbour Project has been pre-recorded.

The Sunday People is probably going to run a story about potential security problems at the Dome.
NMEC is trying to get the paper to drop this on the grounds that it is an old story.

Richard Brooks at the Observer appears to have a line on a cartoon series about the Dome which is
scheduled to run from later this year.

The Financial Times is to run an article on Millennium buildings on Monday to mark National
Construction Week.

Next Week's Events

The Information Bulletin for Parliamentarians should issue under cover of a joint letter from Chris Smith
and Lord Falconer at the beginning of the week.

An event to promote the Manpower sponsored Work Zone of the Dome is scheduled to take place at the
Sports Café, Haymarket, next Tuesday.




Chris Smith will visit the Powerhouse project (partly funded by the Millennium Commission) in
.’1anchester when he visits the city next Tuesday.

The “Web of Life”, a Millennium Commission-funded project at London Zoo, will be opened next
Wednesday.

Lord Falconer will attend the launch of the new Dome Educational Pack, marking National Construction
Week, next Wednesday at the Dome Preview Centre.

The media planning group of the London Sub-group meets next Wednesday.
Lord Falconer is giving an interview to the Sunday Times on Thursday about the Dome.
Lord Falconer is making a visit to Northern Ireland next Friday to help promote the National Programme..

Southwark Cathedral’s fundraising appeal (in support of its Millennium Commission-funded project) will
be launched next Friday with guest speaker Archbishop Desmond Tutu.

The Voyager reaches Caernarfon next week.

Tomorrow, the Princess Royal is launching the Pickaquoy Project, a multi-purpose community centre on
Orkney funded by the Millennium Commission. Also tomorrow, the Glenmoriston Millennium Hall (near
Inverness) is opening with Charles Kennedy MP in attendance.

Future Opportunities

Among the short term opportunities being worked on at present:

* a regional visit for Lord Falconer to the South East (probably Brighton) is being put in hand;

* a joint regional visit (perhaps to Scotland) for Chris Smith and Lord Falconer, possibly associated with
developments on "Our Town's Story" and/or an education theme;

* visits for Janet Anderson and Alan Howarth to coincide with future stops by the Millennium Voyager
and to visit other Millennium projects - the Unit is talking to the Commission and diary secretaries to try
to find dates which coincide with planned regional tours by both Ministers.

Purdah Period

The purdah period on media activities during the Scottish, Welsh and local government election
campaigns began on Tuesday. It extends through until 6 May. We are evaluating areas of possible

difficulty on a case by case basis in consultation with the designated adjudicators on purdah matters in
the Cabinet Office.

RODNEY WATSON
Millennium Unit Communications
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DATE EVENT TIME | PROJECT EVENT COMMENT MAIN MESSAGES & PROPOSED MEDIA LEAD
LOCATION TARGET AUDIENCE HANDLING, ORGANISATION
PUBLICITY VEHICLES & CONTACT
EXPECTED OUTPUTS
5/04/1999 | To be confirmed BT ad campaign to be NMEC
launched Gez Sagar
0171 808 8303
5/04/1999 | Glenmoriston 20:00 | Glenmoriston Millennium Hall | Opening Charles Kennedy MP to The Millennium Commission | Local, regional media. Mill. Comm
attend. is supporting our local Morag Wood
communities by investing 0171 880 2002
lottery money in
Glenmoriston Millennium
Hall.
TA: Local council, general
5/04/1999 |Orkney The Pickaquoy Project Launch of this multi-purpose | The Picaquoy Project The Millennium Commission | Regional, local, media Mill. Comm
project centre recieved a grant of £3, 700, | will be supporting our local Morag Wood
000 from the MC. communities by investing 0171880 2002
lottery money in the
Centre to be opened by the | picaquoy Project.
Princess Royal.
TA: VIP's, media, general
public
7/04/1999 | Tewkesbury Ringing in the Millennium Ringing World Roadshow A UK wide project The Millennium Commission | Regional and local media Mill Comm
is supporting our local Morag Wood
communities by investing 0171 880 2002
money in churches and
other important buildings.
The bells will ring out to
mark the passing from this
millennium to the next.
TA: general public
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DATE EVENT TIME | PROJECT EVENT COMMENT MAIN MESSAGES & PROPOSED MEDIA LEAD
LOCATION TARGET AUDIENCE HANDLING, ORGANISATION
PUBLICITY VEHICLES & CONTACT
EXPECTED OUTPUTS
'04/1999 | Hurstborne Priors 17:30 | Ringing in the Millennium Dedication of the new bells | A UK wide project The bells will ring out the local and regional press - Mill. Comm
close of the 2nd millennium Morag Wood
and the start of the 3rd. 0171 880 2002
TA: general public
"/04/1999 | To be confirmed International Childrens Day NMEC
(possible Childrens Terence Gibbons
3/04/1999 |Ealing, London 10:30 | St Barnabus Church Hall Opening This project received a MC | The Millennium Commission | MC Press office to liaise Mill. Comm
grant of £425, 357 to is supporting our local with project Morag Wood
rebuild the existing hall built | communities by investing | ~e9/onal and local press 0171 880 2002
in 1949. lottery money in this church
Bishop of London attending | 5.
TA: VIP's and general
3/04/1999 |UK National Construction Week [National Construction Week | Hanson PLc & Blue Circle MC is investing £1.26 of
will spotlight the benefits sponsoring event lottery funds in a wide
and significant progress it range of of construction
has made in the UK projects
TA: clients, young people,
opinion formers and the
industry itself
3/04/1999 |Dome Site visit of European Bank | Meeting sponsored by FCO NMEC
for Reconstruction & Jan Anderson
Deve[opmen[ 0171 808 8304
9/04/1999 ; |Birmingham 11:00 | Quest Millennium Award Presentations to award Lord Mayor of Birmingham | The Millennium Commission | Regional and local press Mill. Comm
Scheme winners | to attend is investing in ordinary Morag Wood
people doing extraordinary 0171880 2002
things.
TA: VIP's, award winners,

*

general public
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DATE EVENT TIME | PROJECT EVENT COMMENT MAIN MESSAGES & PROPOSED MEDIA LEAD
LOCATION TARGET AUDIENCE HANDLING, ORGANISATION
PUBLICITY VEHICLES & CONTACT
EXPECTED OUTPUTS
2/04/1999 | To be confirmed Our Town Story Scotland NMEC
launch - Stirling Terence Gibbons
tponed 0171 808 8223
pk
2/04/1999 |TBC Manpower Skills Festival NMEC
2000 Terence Gibbons
0171 808 8223
)/04/1999 [ Sports Cafe, Manpower Work Zone event NMEC
Haymarket Greg Hayman
0171 808 8235
7/04/1999 | South Africa South African Childrens NMEC
Promise announcement Terence Gibbons
=ntative 0171 808 8223
1/04/99 - London Arena Thames Gateway Contribution of Dome to GMVE
2/04/99 Conference regeneration of Thames Andrew Parry
Gateway & inward 0181 305 3403
iInvestment
TA: Regional media
1/04/1999 | Regent's Park, 08:30 | London Zoo Millennium Press launch Mike O'Connor and Angela | The Millennium Commission | MC Press office to liaise Mill. Comm
London Conservation Centre Salt to attend. Is investing money in with project Morag Wood
education by investing in 0171 880 2002
this conservation and
education centre.
TA: National, local media
press, general public
1/04/1999 | London, House of 16:00 | Peabody Trust Awards for Achievement Lord Dalkeith and Erica The Millennum Commission | Local, regional and Mill. Comm
Commons Roberts to attend. is investing lottery money in specialist press Morag Wood
ordinary people doing 0171880 2002
extraordinary things.
TA: MP's, award winners,

]

general public.
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)ATE EVENT TIME | PROJECT EVENT COMMENT MAIN MESSAGES & PROPOSED MEDIA LEAD
LOCATION TARGET AUDIENCE HANDLING, ORGANISATION
PUBLICITY VEHICLES & CONTACT
EXPECTED OUTPUTS
14/1999 |University of Aston | 12:00 | Birmigham Mentoring Launch of this iniative Ranjit Sondhi CBE will be The Millennium Commission | Local, regional and Mill. Comm
Consortium, Millennium speaking. is investing lottery money in specialist press Morag Wood
Award Scheme ordinary people doing U8 2bb2
extraordinary things.
TA: MP's, award winners,
general public
- 04/1999 |Dome Preview Schools Curriculum Pack NMEC
Centre launch - second educational Libby Fordham
curriculum pack in associatio 0171 808 8638
with McDonalds
/04/1999 | Caernarfon 10:15 | Millennium Voyager Millennium Voyager Launch | Truck and local poster Voyager will take the VIP/Press day 22/04/1999 Mill. Comm
campaign will raise mesage around the UK that Kate Hardcastle
%/04/1999 awareness of projects and | the Millennium Commission 0171 880 2009
Award schemes. Projects are delivering a
valuable legacy.
TA: Local, regional and
specialist press. General
Public and opinion formers
’/04/1999 |London 12:30 | Age Concern Millennium Award winners to lunch, Lord Dalkeith to attend for a | The Millennium Commission | local media Mill Comm
Awards and photocall. short time. is investing lottery money in Morag Wood
ordinary people doing 0171 880 2002
extraordinary things
TA: award winner, general
public
2/04/1999 |Madrid BTA visit to Madrid NMEC
Jacinta Johnston
0171 808 655
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YATE EVENT TIME | PROJECT EVENT COMMENT MAIN MESSAGES & PROPOSED MEDIA LEAD
LOCATION TARGET AUDIENCE HANDLING, ORGANISATION
PUBLICITY VEHICLES & CONTACT
EXPECTED OUTPUTS
04/1998 | Southwark 16:00 | MC grant of £3.9m to Launch of public fundraising | Archbishop Desmond Tutu | MC grant will place Regional, and specialist Mill. Comm
Cathedral Southwark Cathedral appeal will attend Southwark Cathedral at the | Media Morag Wood
heart of redevelopment 0171 880 2007
plans along the South bank.
WIll involve the creation of
a visitors centre incl. a
permanent exhibition telling
the story of Southwark
TA: General public and
specialist media.
04/1999 |Northern Ireland Lord Falconer to visit NMEC
Northern Ireland Libby Fordham
0171 808 8638
-/04/1999 | Peterborough 10:30 | Peterborough Greenwheel "sod" turning on bridge and | Project received grant of The Millennium Commission | Regional media Mill. Comm
project photocall £5, 554, 881) is encouraging Morag Wood
environmental 0171 880 2002
sustainability, one of our
key themes.
04/1999 | Guildford Photocall with Roger Black NMEC
at Spectrum Sports Ground, Terence Gibbons
Guildford to promote 0171 808 8223
Childrens Promise
04/1999 |To be confirmed Week commencing 26th April NMEC
Voices of Promise Libby Fordham
Musicians into schools for 0171 808 8638
workshops
/04/1999 | To be confirmed Voices of Promise song NMEC
writers into schools launch Terence Gibbons
0171 808 8223
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)ATE EVENT TIME | PROJECT EVENT COMMENT MAIN MESSAGES &
LOCATION TARGET AUDIENCE HANDLING, ORGANISATION
PUBLICITY VEHICLES & CONTACT
EXPECTED OUTPUTS
04/1999 |N/A JLE trains run (Stratford - NMEC
North Greenwich) - Adam Liversage
tative provisional 0171 808 8293
04/1999 | 110 Buckingham Monthly Media Forum NMEC
Palace Road Gez Sagar
0171 808 8303
04/1999 |Leicester Leicester Mercury Dome NMEC
Visit Terence Gibbons
0171 808 8223
dated London Dome Opening Event Announcement of guestlist Majority of invited Press Notice - NMEC Press | NMEC
ril details for 31 December attendees will be ordinary Office Greg Hayman
1999 Dome Opening event people/a strong creative (NMEC will hold a briefing 0171 808 8325
,_ for national media)
team is in place
TA: National/local media,
general public
1dated East London Lord Falconer to visit East Lord Falconer's office is DCMS
oril London ) at invite of Jim arranging Duraid Silarb
Fitzpatrick MP (Canning 0171 211 6413
=ntative Town)
ndated tbc Millennium Seed Bank Topping out ceremony Mill. Comm
pril Judith Moore
TA: National, regional, local 0171 880 2007
entative and specialist press.

oring 1999 |tba

antative

JLE

Jubilee Line Trains run
Stratford to N Greenwich
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DATE EVENT TIME | PROJECT EVENT COMMENT MAIN MESSAGES & PROPOSED MEDIA LEAD
LOCATION TARGET AUDIENCE HANDLING, ORGANISATION
PUBLICITY VEHICLES & CONTACT
EXPECTED OUTPUTS
75/1999 - | Liverpool Launch Millennium Voyager Truck and local poster Voyager will take the VIP/Press day 04/05/1999 Mill Comm
5/05/1999 campaign will raise message round the UK that Kate Hardcastle
awareness of projects and | the Millennium Commission 0171 880 2009
Award schemes. projects are delivering a
valuable legacy
TA: Local, regional and
specialist press. General
Public and Opinion formers.
1/05/1999 | To be confirmed Summer School Launch NMEC
Terence Gibbons
0171 808 8223
5/05/1999 | Dome Preview Visit of the House of Lords Opinion Formers NMEC
Centre Deborah Oliver
0171 808 8244
5/05/1999 | To be confirmed Possible launch of Camelot NMEC
Citizens Connection Terence Gibbons
-ntative 0171 808 8223
3/05/99 Dome Transport of the Millennium NMEC
Pier from the River Medway David Trench
(where it's being welded
together) to the Dome on the
River Thames
/05/1999 | To be confirmed Open Dance Auditions NMEC
Gabrielle Owtram
0171 808 8226
1/05/1999 | Belfast Millennium Voyager Truck and local poster VIP/Press day 12/05/1999 Mill. Comm
campaign will raise Angela Salt
3/05/1999 awareness of projects 0171 880 2007
3/05/1999 | TBC BT Future Talk Launch NMEC
Terence Gibbons
0171 808 8223

=ntative
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MAIN MESSAGES &

PROPOSED MEDIA

LEAD

JATE EVENT TIME | PROJECT EVENT COMMENT
LOCATION TARGET AUDIENCE HANDLING, ORGANISATION
PUBLICITY VEHICLES & CONTACT
EXPECTED OUTPUTS
05/1999 |St James's Palace Manpower National Skills NMEC
Festival launch Terence Gibbons
0171 808 8223
05/1999 |Brancaster Mill. Brancaster Millennium Opening Graham Savage of MC will | MC is supporting our Mill Comm
Centre, Norfolk Centre (MC grant of £370k) attend communities Judith Moore
- a residential activity centre 0171 880 200
to be used by people of all
ages and backgrounds
involved in conservation
05/1999 |To be confirmed Marks and Spencer annual NMEC
results Terence Gibbons
0171 808 8223
/05/1999 |Meanwood Valley Meanwood Valley Urban Opening MC is encouraging Mill Comm
Urban Farm, Leeds Farm (MC grant of £175k) - environmental sustainability Judith Moore
project to develop an 171 880 2007
environmental centre TA: Regional media and
designed as a local visitor general public
attraction in an inner city
area
5/05/1999 | To be confirmed Possible Reach for the Sky NMEC
national launch Terence Gibbon
sntative 0171 808 8223
)/05/1999 | Londonderry Millennium Voyager Truck and local poster VIP/press day 21/05/99 Mill. Comm
28/05/99 campaign will raise Angela Salt

awareness of projects

0171 880 2007
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JATE EVENT TIME | PROJECT EVENT COMMENT MAIN MESSAGES & PROPOSED MEDIA LEAD
LOCATION TARGET AUDIENCE HANDLING, ORGANISATION
PUBLICITY VEHICLES & CONTACT
EXPECTED OUTPUTS
05/1999 |Glasgow Hampden Queens Park First Game tbc The MC is revitalising our Mill. Comm
Football Club Scotland's cities with lottery money. Press Office
'Field of Dreams’, This project is one of a 0171 880 2007
Strathclyde range of new initiatives
which are developing our
great cities.
This is a landmark project -
1 of nearly 30 around the
UK.
TA: National, regional
press.
05/1999 [London Millennium Bug - NAO Publication of 3rd NAO Cabinet Office
Report on public sector and |Report on progress across Kristian Armstrong
the Bug central Govt. and wider 0171238 0373
public sector
/05/1999 | Edinburgh Dynamic Earth Official opening and press This is a landmark project - | The Millennium Commission Mill. Comm
briefing 1 of nearly 30 around the is encouraging Morag VWood
-ntative UK. environmental sustainability 0171 880 2002
- one of our key themes.
This project is one of a
range of environemental
initiatives around the UK.
; TA: National, Regional
: Media, specialist press and
General Public
dated tbc Millennium Bug - Year 2000 |Civil Contingencies Lord President's attendance
3y Validation Exercise Committee - organised an tbc
'Operation Hydra' exercise with Home

Secretary's involvement
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JATE EVENT TIME | PROJECT EVENT COMMENT MAIN MESSAGES & PROPOSED MEDIA LEAD
LOCATION TARGET AUDIENCE HANDLING, ORGANISATION
PUBLICITY VEHICLES & CONTACT
EXPECTED OUTPUTS
jated tba Announcement of Year NMEC
Y 2000 telethon Gez Sagar
0171 808 8303
Jjated Dome Energise, Childrens TV To be transmitted during NMEC
filmed at Dome May - date to be arranged Fay Osborn
0171 808 8286
jated tba 11th Media Forum NMEC
3y Gez Sagar
0171 808 8303
06/1999 |London Zoo The Millennium Conservation | Opening The MC is investing in Mill. Comm
Centre education by investng Press Office
lottery money in the 0171 880 2007
Millennium Conservation
Centre
TA: National, regional,
specialist press, General
Public
-/06/1999 |Dome Millennium Pier construction NMEC
complete Adam Liversage
0171 808 8293
:/06/1999 | Bristol 10:15 | Millennium Voyager Launch. Truck and local poster Voyager will take the VIP/Press day 08/06/1999 Mill. Comm
Open to the public for 1 campaign will raise message round the UK that Kate Hardcastle
5/06/1999 week. awareness of projects the MC projects are 0171 880 2009
delivering a valuable
legacy.
TA: Local, regional and
specialist press.
General Public and Opinion
/06/1999 |UK National Bike week Mill Comm
Press office
0171 880 2007

®

‘STRICTED

Printed at 15/04/1

O

99 1549 4~




LEAD

ATE EVENT TIME | PROJECT EVENT COMMENT MAIN MESSAGES & PROPOSED MEDIA
LOCATION TARGET AUDIENCE HANDLING, ORGANISATION
PUBLICITY VEHICLES & CONTACT
EXPECTED OUTPUTS
06/1999 |tba 200 days to go Possible Central Show NMEC
preview material Gez Sagar
0171 808 8303
76/1999 | Truro 10:15 | Millennium Voyager Launch. Truck and local poster Voyager will take the VIP/Press day 17/06/1999 Mill. Comm
Open to the public for 1 campaign will raise message round the UK that Kate Hardcastle
16/1999 week. awareness of projects the Millennium Commission 0171 880 2009
projects are delivering a
valuable legacy
TA: Local, regional and
specialist press. General
Public and opinion formers.
16/1999 |London Millennium Greens Parliamentary event Chris Smith, MP to attend Mill Comm
(Countryside commission) Press office
0171 880 2007
06/1999 | Yorkshire Dales Environment Summer ball tbc Mill. Comm
Press Office
ntative TA: local media 0181 880 2007
06/1999 |Dome News Quest Editors meeting NMEC
at the Dome Terence Gibbons
0171 808 8223
06/1999 |Portsmouth 10:15 | Millennium Voyager Launch Truck and local poster Voyager will take the VIP/Press day 28/07/1999 Mill. Comm
Open to the Public for 1 campaign will raise message round the UK that Kate Hardcastle
07/1999 week. awareness of projects the Millennium Commission 0171 880 2009
projects are delivering a
valuable legacy
TA: Local, regional and
specialist press.
General Public and opinion
formers.
06/1999 |N/A Festival applications Millennium Commiission, NMEC
complete Lottery Distributors Tim Cantle-Jones
0171 808 8365
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ATE EVENT TIME | PROJECT EVENT COMMENT MAIN MESSAGES & PROPOSED MEDIA LEAD
LOCATION TARGET AUDIENCE HANDLING, ORGANISATION
PUBLICITY VEHICLES & CONTACT
EXPECTED OUTPUTS
rated 110 Buck. Palace 12th Media Forum NMEC
= Road Gez Sagar
0171 808 8303
“tative
iated London Economic Impact Greenwich Council, English | Good news on GVC
e Assessment for Millennium Partnerships & NMEC have |jobs/regeneration Andrew Parry
Experience commissioned this report 0181 305 3403
1tative
jated New Mill. Pier Travel trade trip to New Mill. NMEC
e Pier Jacinta Johnston
0171 808 8655
ntative
1el/July tba TV and Outdoor advertising | 2nd Phase tbc NMEC
Ruth Wicks
~tative 0171 808 8320
mmer tba JLE JLE trains run N Greenwich
39 to Waterloo
ntative
07/1999 |[London 10:15 | Millennium Voyager Launch. Truck and local poster Voyager will take the VIP/Press day 05/07/1999 Mill. Comm
Open to the public for 1 campaign will raise message round the UK that Kate Hardcastle
07/1999 week. awareness of projects the MC projects are 0171 880 2009
delivering a valuable
legacy.
TA: Local, regional and
specialist press.
General Public and opinion
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JATE EVENT TIME | PROJECT EVENT COMMENT MAIN MESSAGES & PROPOSED MEDIA LEAD
LOCATION TARGET AUDIENCE HANDLING, ORGANISATION
PUBLICITY VEHICLES & CONTACT
EXPECTED OUTPUTS
iated Co.Fermanagh Kesh Boat park opening The MC will be supporting Mill. Comm
, 1999 our communities by Press office
investing lottery money in 0171 880 200«
the Kesh Boat park
TA: Local media and
general public.
1ated tba Tickets go on sale
jated 110 Buck. Palace 13th Media Forum NMEC
y Road Gez Sagar
0171 808 8308
Jated 110 Buck. Palace Annual Report and Press conference (tbc) NMEC
Y Road Accounts published Gez Sagar
0171 808 8303
jated 110 Buck. Palace 14th Media Forum NMEC
.gust Road Gez Sagar
0171 808 8303
ntative
tumn tba JLE JLE trains run Waterloo to
‘99 Green Park
-ntative
/08/1999 |Dome Meridian promenade NMEC
construction complete Adam Liversage
\ 0171 808 8293
08/1999 |Glasgow 10:00 | Kingdom of Fife Ribbon cutting Mill. Comm
08/1999 |JLE Line JLE trains fun (North NMEC
Greenwich to Waterloo) Adam Llversage

. 0171 808 8293
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ATE EVENT TIME | PROJECT EVENT COMMENT MAIN MESSAGES & PROPOSED MEDIA LEAD
LOCATION TARGET AUDIENCE HANDLING, ORGANISATION
PUBLICITY VEHICLES & CONTACT
EXPECTED OUTPUTS
09/1999 |TBA Awards for all NMEC
announcement Tim Cantle-Jones
0171 808 8365
09/1999 |Transit Line Millennium transit link to rail NMEC
line complete Adam Liversage
0171 808 8293
09/1999 |TBA Provisional ticket sales to NMEC
public start Sholto Douglas-Home
0171 808 8263
09/1999 |tba 100 days to go NMEC
Gez Sagar
0171 808 8303
09/1999 |TBA Consumer ticket launch/100 NMEC
Days To Go media event Gez Sagar
0171 808 8303
ot - Dec. [Nationwide Millennium Bug Minimal disruption (public Action 2000
39 confidence) - Action 2000 Elizabeth Allen
TV/press/radio campaign TA: National/local press 0171215 3976
pt - Dec London Millennium Bug - Seminars | Talks on training for industry HSE
99 by Mike Mahony (HSE) re. health and safety specialists Mike Mahony
Year 2000 0171 717 6282
dated tba 2nd Granada series begins NMEC
pt Fiona Cline
0171 808 8314
-ntative
dated Nationwide Millennium Bug Action 2000 - general advice Action 2000
-t 1999 on domestic appliances, Elizabeth Allen
door drop and press TA: National/local press Q1R S0V
dated HSE Launch of report of Publication of 'Major Hazard HSE
~tober independent assessment by | Sites and the Millennium David Wilson
W H Atkins Problem' 0151 951 4969
ntative
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LEAD

JATE EVENT TIME | PROJECT EVENT COMMENT MAIN MESSAGES & PROPOSED MEDIA
LOCATION TARGET AUDIENCE HANDLING, ORGANISATION
PUBLICITY VEHICLES & CONTACT
EXPECTED OUTPUTS
jated tba Party Conference receptions
10/1999 |Dome Footpaths/Cycleways NMEC
complete Adam Liversage
0171 808 8293
10/1999 |JLE line JLE trains run NMEC
(Waterloo-Greenwich Park) Adam Liversage
-ntative 0171 808 8293
11/1999 |Dome Meridian gardens complete NMEC
Adam Liversage
0171 808 82393
2/11/1999 |London New Year's Eve event: NMEC
Advent Sunday Greg Hayman
0171 808 8235
5/12/1999 |Dome Meridian point complete NMEC
Adam Liversage
0171 808 8293
'/12/1999 |TBA DoC NMEC
1dated tba Travel Trade previews
ac.
=ntative
1dated tha Consumer previews
=lo
1
sntative
ate 1999 tba South Bank Show on the NMEC
Central Show Ross Cook
=ntative 0171 808 8308
1/01/2000 gDome First performance of the NMEC

Millennium Show

Gabrielle Owtram
0171 808 8226
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DATE EVENT TIME | PROJECT EVENT COMMENT MAIN MESSAGES & PROPOSED MEDIA LEAD
LOCATION TARGET AUDIENCE HANDLING, ORGANISATION
PUBLICITY VEHICLES & CONTACT
EXPECTED OUTPUTS
“/01/2000 | Thames River Full river boat public service NMEC
Adam Liversage
0171 808 8293
1/01/2000 |[Dome site Festival "kick off"
1/01/2000 |[Dome Our Town Story - Stirling NMEC
Terence Gibbons
0171 808 8223
1dated jan. [tba Multi-part BBC documentary | BBC NMEC
series about project begins Fiona Cline
2ntative 0171 808 8314
5/01/2000 | TBA Voices of promise Final NMEC
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Jennie Page

Chief Executive

The New Millennium Experience Company Ltd
110 Buckingham Palace Road

London
SW1W 9SB 13 April 1999

NMECG BRIEFING MEETING: 13 APRIL
You met Lord Falconer today, with Robin Young, Brian Leonard and Clare Pillman.

Construction Week

Lord Falconer agreed to attend the launch of the “construction pack” at the Dome on Wednesday 21 April as
part of National Construction Week.

Contents

You said that of the 4 producers put forward by Matthew Freud, only John Hackney remained interested in
working on the project, and he was still considering an alternative offer from the BBC. Lord Falconer agreed to
speak to Mr Hackney, to encourage him to support the Dome (action: Cabinet Office).

Assuming he took the post, John Hackney would contribute primarily to the development of the Body and Local
zones, but also to Living Island and Global. Given that the superstructures were finalised, he would focus on
key elements: the inside of the main Body structure; the “Bladerunner” set in Local; the entry tunnel and games
In Living Island; and the films in Global. A brief was currently being drafted to set the parameters of his
involvement, and the extent to which the elements of each zone could be changed. Mr Hackney would operate
as an “executive producer”, working to Michael Grade and you, alongside the existing team. Claire Sampson
would retain responsibility for the contents budget. He would be able to tap into creative talent in the
advertising industry. Matthew Freud and Michael Grade were happy with these arrangements.

You said that plans for the Rest Zone, which had been designed by Mike Davies, were being put before the

Litmus Group tomorrow. The outside would be painted in all the colours of the spectrum, and the inside would
include a light show. Litmus would also consider the Play Zone. Negotiations were continuing with SEGA over
possible games for the zone.
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Lord Falconer said that he was concerned that there was not enough sport in the Dome. You said that the
Millennium Experience would include participative and spectator sports. You would provide Lord Falconer with
a note on how sport would be included in the Dome (Action: NMEC).

The Churches and the Dome

Lord Falconer said that he was seeing Nick Kenyon from the BBC later in the day, to discuss the TV coverage
of the Opening Night and how the Archbishop of Canterbury’s proposals might be included. He believed that it
should be possible to include the Archbishop in the final 6 minutes of coverage before midnight without
undermining the BBC's goal of inclusivity. You stressed the importance of those 6 minutes of film, which
started and finished with the Dome, as free advertising for the Millennium Experience.

Opening Night and Guest List

You said that ideally the invitations should go out by the end of the month, but thought would have to be given
to whether it was appropriate, given the international situation. Clare Pillman said that the guest list
announcement was not affected by the rules governing the conduct of Government business during elections.
You agreed to clear the final proposals with Lord Falconer before making any announcement (action: NMEC).

Sponsorship

You said that Liam Kane was aiming to deliver the final £8m, to hit the £150m target, in the next 4 to 6
weeks. Negotiations with De Beers, Reuters and the City institutions were well advanced. To all intents and
purposes, the Transaction Zone now had sponsorship. Plans were still being drawn up for an accompanying
National Programme, which would probably be based on a computer game for schools. NMEC was awaiting a
clear steer from the City sponsors.

Marketing

Lord Falconer said that he had discussed the marketing plans with Sholto Douglas Home. It had been
suggested to him that, as editorial coverage in the second half of 1999 would effectively sell the Dome, NMEC
should hold back more of its advertising budget until into 2000, in order to promote the Dome once the initial
media interest had worn off. Robin Young said that it was critical to sell tickets in the first months of the
year. Not advertising during this year would be too great a risk. You said that the Board, NMEC’s professional
advisers and NMEC'’s marketing forum supported the existing strategy, which included holding back money for
advertising during 2000.

Senior citizens tickets

Lord Falconer thanked you for your letter of 30 March, responding to his proposal for extending the senior
citizen discounted ticket price to smaller groups. He accepted that it would be sensible to restrict the discount
to groups of 15 or more.

JLE

Lord Falconer said that the meeting with Malcolm Bates was now scheduled for 20 April. You said that
completion of Stage 1 appeared to be on target. Continued pressure was needed on HM Railway Inspectorate
to avoid unnecessary delays in the inspection and authorisation process. Representatives of those bidding for
the Dome would be travelling on the JLE over the next 3 days.




Department for Culture, Media and Sport 2-4 Cockspur Street Tel 01712112001
Millennium Unit London SW1Y 5DH Fax 01712116339
www.culture.gov.uk Clare Pillman
@culture.gov.uk

RESTRICTED -POLICY

Ms Anji Hunter ~ @

10 Downing Street
London SW1

13 April 1999

Do oy — Ay

DOME OPENING CELEBRATION - GUEST LIST

Because of the escalation of the Kosova crisis and the unresolved issue of the
Archbishop of Canterbury's role on 31 December the decision was taken to
postpone the announcement of the Dome Opening Celebration at the end of last
month.

NMEC are now hoping to go ahead with the announcement before the end of this
month (we have confirmed that it is not affected byé)urdah) and issue the
attached letters to Cabinet members, opposition leaders and other political figures.

As you know the majority of those invited to the opening celebration will be
ordinary members o# the general public. Originally it was intended to use the
regional and national media to seek nominations of “good Samaritans” in the local
community. Because of a fairly lukewarm response to this approach following
informal soundings with the nationals, it is now proposed to give the media an
allocation to distribute to the public either through nominating deserving members

of the local community or using competitions and games of chance.

Other “ordinary” people will include members of the local community and some of
those involved with Millennium Commission projects. Perhaps we can discuss this
to%ether with the Prime Minister's role at the opening celebration and the list

celebrities to be invited, at the meeting wiil%which is being arranged for D

next week. = A 8 9“““&

A copy of this letter goes to David North and Michael Lockett (NMEC).
VIgrw & V\Q@\KUL/L\
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DRAFT LETTER TO CABINET MINISTERS

You will be well aware that HM The Qneen has agreed to open the Dome at Greenwich on the
evening of 31 Dec%mber in the presence of the Prime Minister and an imvited audience of over

10,000 people. On behalf of the Board of NMEC I wrte in confidence to invite you to join us

on this historic occasion.

Clearly this is an important event for the company, for the Millenmium Commission, which has
provided the National Lottery funding to make the Millennium Expernience possible, and for the
members of Govermment most closely associated with the project. We all wish members of the
Cabinet, their partners and their famulies to be there also, if this is something which fits with their

personal plans.

The majority of people present at the Opening Celebrations on 31 December will be members of
the public, but our sponsors, those who built the Dome, the media and many famous people will
also be there. We are planning to invite everyone to bring partners and family and we therefore
need a process which allows us to establish precise numbers (which will be around 10,000). The

information in the enclosed guidehnes about your invitation 1s provided in confidence. Please

read it carefully and return your Nomination Form to the given address by | .
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We need to know the exact demand before we are able to confirm the total number of guests who

may accompany you. We will confirm the number of invitations we can extend to your party by

the end of July. Our formal invitations will be sent in November.

I do hope you will be able to join in the celebrations i the Dome; if you have other
commitments or plans which prevent you from being there, I do hope we shall have your good

wishes for this major event for the UK.

JENNIFER A PAGE
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DRAFT LETTERS TO SELECT COMMITTEE MEMBERS AND OFFICERS

It s with great pleasure that I write to you about the Dome Opemng Celebrations on 31
December 1999. The Commuttee has, through 1ls mquiries into the Millennium Experience,
contributed to the shaping of the project and provided not only necessary public scrutiny but also
its own dynamic sttmulus to high standards for this unique enterprise. The Board of NMEC join

me in hoping that you will be with us when we mark the opening of the Dome and the beginning

of 2000.

We plan a celebration which all who are there will remember for the rest of their lives. HM The
Queen will open the Dome in the presence of the Pnme Minister and we shall welcome the new
millennium in style in an event in the centre of the Dome. The following day, 1 January 2000,
the whole Millennium Experience will begin and the visitor will be able to see the premieres of

the live show and the film, as well as explore all 14 zones in the Dome.

The majority of people present at the Opeming Celebrations on 31 December will be members of
the public, but our sponsors, those who built the Dome, the media and many famous people will
also be there. We are planning to invite everyone to bring partners and family and we therefore
need a process which allows us to establish precise numbers (which will be around 10,000). The

information m the enclosed guidelines about your invitation is provided m confidence. Please

read it carefully and return your Nomination Form to the given address by [ ].
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We need to know the exact demand before we are able to confirm the total number of guests who
may accompany you. We will confirm the number of invitations we can extend to your party by

the end of July. Our formal invitations will be sent in November.

I do hope you will be able to join in the celebrations in the Dome,

JENNIFER A PAGE
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DRAFT LETTER TO OTHER POLITICAL LEADERS

You will, I am sure, be aware that HM The Queen has agreed to open the Dome at Greenwich on
the evening of 31 December in the presence of the Prime Minister and an invited audience of
over 10,000 people. On behalf of the Board of NMEC [ write in confidence to invite you to join

us on this historic occasion.

Clearly this is an important event for the company, for the Millennium Commission, which has
provided the National Lottery funding to make the Millennium Experience possible, and for
those members of this and the previous Govemment who have been closely associated with the
project. We all wish the leaders of the main political parties, their partners and their families to

be there also, if this is something which fits with their personal plans.

The majonty of people present at the Opening Celebrations on 31 December will be members of
the public, but our sponsors, those who built the Dome, the media and many famous people will
also be there. We are planning to invite everyone to bring partners and family and we therefore
need a process which allows us to establish precise numbers (which will be around 10,000). The

information in the enclosed guidelines about your invitation is provided in confidence. Please

read 1t carefully and retum your Nomination Form to the given address by [ ].
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We need to know the exact demand before we are able to confirm the total number of guests who
may accompany you. We will confirm the number of invitations we can extend to your party by

the end of July. Our formal invilations will be sent in November.

| do hope you will be able to join in the celebrations in the Dome; if you have other
commitments or plans which prevent you from being there, I do hope we shall have your good

wishes for this major event for the UK.

JENNIFER A PAGE




DoME OPENING CELEBRATION
GUEST MANAGEMENT

Guest List Categories

The Nation

Nominations & Competitions via Media
Millennium Commission Capital Projects/Award Winners

Local Greenwich, Neighbouring Communities & Officials

The State List

Partner Organisations

Project Start Up

Millennium Commissioners
Sponsors

Contractors & Suppliers
Board, Committees & Groups

Millennium Youth Councll

National Achievers

Performers

Performers’ Families

Media

Staff

Reserve List




Nominations via Media
Invitees: 750: Optimum No: 3000

ALLOCATION GUIDELINES

Attendance on 3| December 1999

=  Guest, plus partner plus your children (possibly more than two, subject to availability of space)
OR

= Guest, plus partner plus two adults (family members/close companions) OR

= Guest, plus partner plus one child plus one adult (family member/close companion)
OR

= Option to attend on | January 2000

=  Guest, plus partner plus your children OR

»  Guest, plus partner plus up to three guests

NOMINATION PROCESS (likely to be chosen by the regional media)
= The process will reflect an opportunity for members of the public to nominate individuals
within their commmunities who they believe have made a difference.

= |ndividuals will be people who have given their time and efforts for the benefit of the
community; in some way, they will have made an appreciable difference to the quality of life of
others. (The criteria may alter for the under 35 category).

» |n order to ensure as broad an audience as possible has the opportunity to obtain tickets, there
will be two categories - over 35 and under 35.

COMPETITION (likely to be chosen by the national media and local radio)

= This process will also apply to two age categories - Adult and Children

= The children's competition will apply to age |6 and under, and will be of the tick box variety
= The Adult competition will follow the same format as above.

TREATMENT
=  Winners will be the responsibility of the newspaper/radio station.

= NB: Itis unlikely that newspapers will buy into this and, therefore, there is a need to find an
alternative ie a third party/partner eg rail company to ‘sponsor’ the prize

=  Guests will be advised to travel to two locations, likely to be Stratford and Chariton stations, for
onward transportation to the Dome by JLE and coach, respectively.

= The IMU will provide current information regarding the Travel Policy with the respective
National or Regional Media team

SIGN-OFF
Jennifer Page

Jan Anderson
Liam Kane

Claire Pillman
David MclLaren :
Michael Lockett :

mc/DOC/Selection Criteria 2 27104799




Millennium Commission Capital Projects/Awards Schemes

Invitees: 250: Optimum No: 1000

ALLOCATION GUIDELINES

Attendance on 3| December 1999

" Guest, plus partner plus your children (possibly more than two, subject to availability of
space) OR

= Guest, plus partner plus two adults (family members/close companions) OR

= Guest, plus partner plus one child plus one adult (family member/close companion)

OR

Option to attend on | January 2000

* Guest, plus partner plus your children OR

= Guest, plus partner plus up to three guests

QUALIFICATION CRITERIA
*  Award winners will have been nominated by The Millennium Commission, and will be
drawn from :
= |90 Capital Projects Schemes
= 60 Awards Schemes

* Nominees drawn from Capital Projects Schemes will have been selected, as those
who represent the five key themes :
* [nvesting in education
= Promoting science and technology
= Reuwvitalising our cities
=  Supporting our communities
=  Encouraging environmental sustainability

= Guests from the 190 Capital Projects Schemes will be the responsibility of the Project
Organisation

TREATMENT

" Individual Award Winners will be the responsibility of the Millennium Commission

= Aselection of The Millennium Capital Project Representatives and Award Winners,
together with the Millennium Fellowship Awards, will provide the focus at pre-
Reception. This will be attended by up to 450 people, include State List/VIPs.

= A selection of the above may also be invited into core hospitality buildings

* Allocated seating in the Central Arena will be prescribed for this group

SIGN-OFF

Jennifer Page
Jan Anderson
Claire Pillman
David Mclaren :
Michael Lockett :

mc/DOC/Selection Criteria 3 27104/99




Local Greenwich, Neighbouring Communities and Officials

Invitees: 100 : Optimum No: 400

ALLOCATION GUIDELINES

Attendance on 3| December |999

= Guest, plus partner plus your children (possibly more than two, subject to availability of
space) OR

= Guest, plus partner plus two adults (family members/close companions) OR

= Guest, plus partner plus one child plus one adult (family member/close companion)

OR

Option to attend on | January 2000

= Guest, plus partner plus your children OR
=  Guest, plus partner plus up to three guests

QUALIFICATION CRITERIA
»  Guests have been nominated by invited Greenwich Council representatives, to be
inclusive of officials and local people

=  The selection process adopted by the Council must ensure balanced local, political,
cultural and social representation

TREATMENT
» Travel will be the individual guest responsibility

=  Guests will be advised to travel to Charlton station, for onward journey to the Dome
by coach

SIGN-OFF

Jennifer Page
Jan Anderson
Claire Pillman
David Mclaren :
Michael Lockett :

mc/DOC/Selection Criteria 4 27104/99




The State List

Invitees: |90 : Optimum No: 760

First tranche : 89 Second tranche : 108

ALLOCATION

Attendance on 3| December 1999

= Guest, plus partner plus your children (possibly more than two, subject to availability of
space) OR

= Guest, plus partner plus two adults (family members/close companions) OR

* Guest, plus partner plus one child plus one adult (family member/close companion)
OR

Option to attend on | January 2000

= Guest, plus partner plus your children OR

= Guest, plus partner plus up to three guests

QUALIFICATION CRITERIA

Guests have been selected, as those who :
" represent the religious, reflective and traditional dimensions of the Millennium
" are representative of the whole country, including all the major faiths
" are representatives of the Lambeth Group
= reflect cross party political representation

= Invitations have been extended to the position rather than the individual, in order to
accommodate any changes in office prior to | November 1999

= Invitations to this category will not be amended after | November 1999

= The Dome Opening Celebration is not a formal State occasion.

= Certain members of the State List (protected Ministers) will not be asked to nominate
guests,

TREATMENT (to be expanded)

= Pre-reception attended by up to 450 people

" Special transportation from reception to North Greenwich (JLE)
= VIP Core

* Allocated seating prescribed near VIP Core

SIGN-OFF

Jennifer Page
Jan Anderson
Claire Pillman
David Mclaren :
Michael Lockett :

mc/DOC/Selection Criteria 5 27/04/99




Local Greenwich, Neighbouring Communities and Officials

Invitees: 100 : Optimum No: 400

ALLOCATION GUIDELINES

Attendance on 3| December [999

= Guest, plus partner plus your children (possibly more than two, subject to availability of
space) OR

=  Guest, plus partner plus two adults (family members/close companions) OR

= Guest, plus partner plus one child plus one adult (family member/close companion)

OR

Option to attend on | January 2000

= Guest, plus partner plus your children OR
= Guest, plus partner plus up to three guests

QUALIFICATION CRITERIA
=  Guests have been nominated by invited Greenwich Council representatives, to be

inclusive of officials and local people

=  The selection process adopted by the Council must ensure balanced local, political,
cultural and social representation

TREATMENT
= Travel will be the individual guest responsibility

»  Guests will be advised to travel to Charlton station, for onward journey to the Dome
by coach

SIGN-OFF

Jennifer Page
Jan Anderson
Claire Pillman
David Mclaren :
Michael Lockett :
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The State List

Invitees: |90 : Optimum No: 760

First tranche : 89 Second tranche :108

ALLOCATION

Attendance on 3| December [999

= Guest, plus partner plus your children (possibly more than two, subject to availability of
space) OR

»  Guest, plus partner plus two adults (family members/close companions) OR

= Guest, plus partner plus one child plus one adult (family member/close companion)
OR

Option to attend on | January 2000

»  Guest, plus partner plus your children OR

*= Guest, plus partner plus up to three guests

QUALIFICATION CRITERIA

Guests have been selected, as those who :
* represent the religious, reflective and traditional dimensions of the Millennium
= are representative of the whole country, including all the major faiths
= are representatives of the Lambeth Group
* reflect cross party political representation

* |nvitations have been extended to the position rather than the individual, in order to
accommodate any changes In office prior to | November [999

* |nvitations to this category will not be amended after | November [999

* The Dome Opening Celebration is not a formal State occasion.

= (Certain members of the State List (protected Ministers) will not be asked to nominate
guests.

TREATMENT (to be expanded)
= Pre-reception attended by up to 450 people
= Special transportation from reception to North Greenwich (JLE)

= VIP Core
» Allocated seating prescribed near VIP Core

SIGN-OFF

Jennifer Page
Jan Anderson
Claire Pillman
David Mclaren :
Michael Lockett :
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Partner Organisations

Invitees: 50: Optimum No: 200

ALLOCATION
Attendance on 3| December 1999

Guest, plus partner plus your children (possibly more than two, subject to availability of

space) OR

Guest, plus partner plus two adults (family members/close companions) OR

Guest, plus partner plus one child plus one adult (family member/close companion)
OR

Option to attend on | January 2000

Guest, plus partner plus your children OR

Guest, plus partner plus up to three guests

QUALIFICATION CRITERIA
Guests have been selected as those who have helped directly with the Millennium
Experience:

=  NMEC Partner Organisations
= LNYE Partner Organisations
= Other Partner Organisations

TREATMENT

= Guest responsibility, in line with Travel Policy
= Some VIPs within this category

* May be allocated to a Core

= Allocated seating prescribed in Central Arena

SIGN-OFF

Jennifer Page
Jan Anderson
Claire Pillman
David Mclaren :
Michael Lockett :
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Millennium Commissioners

Invitees: |4: Optimum No: 56

ALLOCATION
Attendance on 3| December 1999

= Guest, plus partner plus your children (possibly more than two, subject to availability of

space) OR
= Guest, plus partner plus two adults (family members/close companions) OR

= Guest, plus partner plus one child plus one adult (family member/close companion)

OR

Option to attend on | January 2000

=  Guest, plus partner plus your children OR
= Guest, plus partner plus up to three guests

QUALIFICATION CRITERIA
Individuals hold office as current or former Millennium Commissioners

TREATMENT
= Pre-reception attended by up to 450 people.
= Special transportation from Westminster to North Greenwich (JLE)

= VIP Core
»= Allocated seating prescribed near VIP Core

SIGN-OFF

Jennifer Page
Jan Anderson
Claire Pillman
David Mclaren
Michael Lockett :
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Sponsors

Invitees: 8/0: Optimum No: 3480

ALLOCATION

Attendance on 3| December 1999

= Guest, plus partner plus your children (possibly more than two, subject to availability of space)
OR

=  Guest, plus partner plus two adults (family members/close companions) OR

= Guest, plus partner plus one child plus one adult (family member/close companion)

OR

Option to attend on | January 2000

= Guest, plus partner plus your children OR

= Guest, plus partner plus up to three guests

The number of tickets each sponsor will be allocated is based on the following critena:

= Official sponsors (£12 million) x8 = 50 named guests
»  Official partners (£6 million) x 10 = 30 named guests
»  Official suppliers (£3 million) x 10 = |5 named guests

5 named guests

= (Official donors (e.g. Spirit Zone) B4

Sponsors’ own staff working in the Dome on the night should adhere to the Staff policy of
partner only (to be agreed)

QUALIFICATION CRITERIA
=  Guests have been selected by our Sponsors through individual schemes, operated by

the Sponsor Company.

These include selection by:
= 3 fair and considered process
= a3 balanced percentage of senior management, project team staff, staff not working
on the night or the project
= availability of guests to attend on 3| December or | January 2000
= a competitive process for customers

TREATMENT

e This is the responsibility of the Sponsor, in line with the Travel Policy
e Hosted in Cores by the Sponsor (policy to be determined). Allocated seating
prescribed in Central Arena

SIGN-OFF

Jennifer Page
Jan Anderson
Claire Pillman
David Mclaren
Michael Lockett
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Contractors & Suppliers

Invitees: 250: Optimum No: 000

ALLOCATION

Attendance on 3| December 1999

= Guest, plus partner plus your children (possibly more than two, subject to availability of
space) OR

»  Guest, plus partner plus two adults (family members/close companions) OR

» Guest, plus partner plus one child plus one adult (family member/close companion)

OR

Option to attend on | January 2000

» Guest, plus partner plus your children OR

» Guest, plus partner plus up to three guests

QUALIFICATION CRITERIA
Guests have been selected by independent nominations from NMEC Directors, with
specific responsiblility for :

= Design
=  Construction
» Marketing

» Zones/Exhibits
* Operations

=  Guests have been selected, as those who :
= have actually worked on the construction of the Dome
= have used their skills, knowledge, creativity and enthusiasm in the delivery of one
of the above areas

TREATMENT
» [|tis acknowledged that there will be some VIPs within this category

SIGN-OFF

Jennifer Page
Jan Anderson
Claire Pillman
David Mclaren :
Michael Lockett :
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Board, Committees & Groups

Invitees: 100 ;: Optimum No: 400

ALLOCATION

Attendance on 3| December 1999

= Guest, plus partner plus your children (possibly more than two, subject to availability of
space) OR

= Guest, plus partner plus two adults (family members/close companions) OR

= Guest, plus partner plus one child plus one adult (family member/close companion)

OR

Option to attend on | January 2000

=  Guest, plus partner plus your children OR

= Guest, plus partner plus up to three guests

QUALIFICATION CRITERIA
Guests have been selected as members of the following advisory groups :
" NMEC Board
. Executive Committee
. Litmus Group/Godparents
u Expert Witnesses
" Aadvisory Group on Sustainability
= Advisory Group on Sculpture/Art

= Guests have been selected, as those who :

. have contributed their time and expertise freely and whose contribution to the
development of the Millennium Experience Project has been, and continues to
be, invaluable

" have advised on the design and operation of the Millennium Experience in
respect of all aspects of accessibility and special needs in particular

" have advised the New Millennium Experience Company on coherence, quality
entertainment and educational potential of Dome content design proposals

TREATMENT

= Pre-reception attended by up to 450 people

" Special transportation from reception to North Greenwich (JLE)
= VIP Core

» Allocated seating prescribed near VIP Core

SIGN-OFF

Jennifer Page
Jan Anderson
Claire Pillman
David Mclaren
Michael Lockett :
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Millennium Youth Council Representatives

Invitees: |5 : Optimum No: 60

ALLOCATION

Attendance on 3| December 1999

=  Guest, plus partner OR

OR

Option to attend on | January 2000

=  Guest, plus partner, plus up to three guests

QUALIFICATION CRITERIA
=  Guests have been selected, as those who :

= have contributed their time to keep young people informed on NMEC work via
various publications and events

. have updated NMEC on young peoples’ views and ideas, eg education,
environment

E have sought ideas and comments from young people and report on NMEC
Issues

- have forged relationships with existing youth organisations

TREATMENT

=  Travel is individual employee responsibility, in line with Travel Policy
= Allocated seating with members of the public in Central Arena

SIGN-OFF
Jennifer Page

Jan Anderson

Claire Pillman

David Mclaren :
Michael Lockett :
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National Achievers

Invitees: 250 : Optimum No: 1000

ALLOCATION

Attendance on 31 December 1999
= Guest, plus partner plus your children (possibly more than two, subject to availability of space)

OR
= Guest, plus partner plus two adults (family members/close companions) OR
= Guest, plus partner plus one child plus one adult (family member/close companion)

OR
Option to attend on | January 2000
= Guest, plus partner plus your children OR

= Guest, plus partner plus up to three guests

QUALIFICATION CRITERIA
«  Guests have been selected to ensure representation of the optimum balance of nationalities,
ethnic status, age, gender and demographic/geographic spread.
= Guests have been selected by independent nominations from institutions across different
fields, explicitly:
. Arts Councils (Chairman); Sports Councils (Chairman); Presidents of British Association
and Royal Institution (Scholarship & Science); Presidents of CBI and Design Council
(Industry and Invention); Charities; Heritage; CBI
=  Guests have been selected, as those who:

. represent individuals of exceptional creativity, originality and talent

g have had an impact on UK life

" are recognised for their achievements in the face of great personal adversity

. have used their efforts and resources for the public good

" are household names, who, in their own way, have won a place in the heart of the
nation

" in the case of the business community, represent personal success, allied to a

contribution to public life
= Guests who have performed special or heroic deeds in their local community are not
represented on this list, as their inclusion in the Guest List will result from the regional
nomination process
= Guests with other known engagements are not included

TREATMENT

= A selection of this group will be invited to attend pre-Reception
= Special transportation from reception to North Greenwich

= VIP core, unless allocated to join a sponsor in one of the Cores
= Allocated seating prescribed in VIP “cluster

SIGN-OFF

Jennifer Page
Jan Anderson
Claire Pillman
David Mclaren :
Michael Lockett :
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Performers

Invitees: 1000: Optimum No: 1000

ALLOCATION (to be agreed)
s Attendance at the DOC on 3| December, accompanied by their partner only,

or
- Attendance on | January 2000 with their partner and children or their partner,

plus up to three guests.

QUALIFICATION CRITERIA
» Guests have been selected as those performing in the Dome on 31 December |999.

TREATMENT

= Travel is individual employee responsibility, for London based performers

=  Those performers travelling long-distance, who are being accommodated in London
hotels will be transported to the Dome for rehearsals

SIGN-OFF

Jennifer Page
Jan Anderson
Rob Warner
Claire Sampson :

Michael Lockett :
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Performers’ Families

Invitees: 1000 : Optimum No: 000

ALLOCATION
Attendance on 3|1 December |999
» As partner of Performer OR

Option to attend on | January 2000
= Performer, plus partner plus their children OR
» Performer, plus partner plus up to three guests

TREATMENT

* Travel is individual employee responsibility, in line with Travel Policy
» Allocated seating with members of the public in Central Arena

SIGN-OFF

Jennifer Page
Jan Anderson
Claire Pillman
David Mclaren :
Michael Lockett :
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Staff

Invitees: 383 : Optimum No: 766 (partner only)

ALLOCATION

. Employees have been selected according to the following groups:

. NMEC staff not required to work on 3| December [999

u Partners of NMEC staff required to work e.g. media/communications teams,
sponsorship teams
- Millennium Commission staff

. DCMS Staff

QUALIFICATION CRITERIA
. Employees have been invited to record their preferences, against the following three options:
" Attendance at the DOC on 3| December, accompanied by their partner only, or
. Attendance at the DOC on 3| December ONLY if they be accompanied by their
partner and children, specifying how many children or
" Attendance on | January 2000 with their partner and children or their partner, plus up
to three guests.

" Employee preferences have been recorded and presented to the NMEC Board for
discussion
. f an NMEC employee leaves before | November, they have no entitlement to receive an

invitation, unless separately negotiated as part of their departure terms.

" f an employee joins NMEC after | August, they will not receive an invitation, unless a
director specifically asks for their inclusion.

TREATMENT
= Travel is individual employee responsibility, in line with Travel Policy
= Allocated seating with members of the public in Central Arena

SIGN-OFF

Jennifer Page
Jan Anderson
Claire Pillman
David MclLaren :
Michael Lockett :
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Media

Invitees: 300

ALLOCATION
. Media invitation only — no guests

QUALlFICATION CRITERIA
Nominated via Media team
" Working at event

g National Press

9 National TV

. Regional Press

z International Press

" International TV

g Misc
TREATMENT

» Media centre, plus briefing centre

= Allocated seating for writing press (100)
» Food and drink to be provided

= |n line with Media Policy (to be advised)

SIGN-OFF

Jennifer Page
Jan Anderson
Claire Pillman
David Mclaren
Michael Lockett :

mc/DOC/Selection Criteria
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Reserve List

Optimum No:

Contingency and Omissions
Invitations to State List — amendments during third quarter 999

Representative Bodies — ALG elections May/June — post holder may change
Also Cross River Partnerships - nb

Sponsors' staff working on the night

CONTRACTORS (to be agreed)
= Non NMEC staff, eg catering, hospitality

SIGN-OFF

Jennifer Page
Jan Anderson
Claire Pillman
David Mclaren :
Michael Lockett :
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RESTRICTED

From: Robert Hill
Owen Barder

—To vers Date: 12 April 1999
I&f4faq
PRIME MINISTER cC: Jonathan Powell
Jeremy Heywood
David Miliband
David North

LETTER FROM ZAHIDA MANZOOR

Following a discussion you had last month with Zahida Manzoor she has sent you
the attached letter and notes on PCGs/PCTs and a Children’s Fund for the

Millennium.

PCGs and PCTs

Her analysis of where we are with PCGs and PCTs is a fair one. She is right
that we must monitor the development of PCGs. We have to get some PCGs
through to PCT status next year in order to keep faith with former fundholders
who want the freedom to manage and innovate that PCTs will bring. But it is a
fine balance. We need to be sure PCGs are up to the job of managing the big
commissioning budget we have given them before allocating extra responsibility.
DoH see the progression of all PCGs to PCT status taking place over a five year

period - that feels right to me.

Children’s Fund for the Millennium
Zahida proposes that unclaimed Child Benefit should be paid into a one-off
millenium fund, from which charities could bid, or allocated to a key department

(eg the Department of Health).
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The public spending plans take account of the fact that take-up is less than 100%
(it is about 98 % in the case of Child Benefit). So the money is not sitting around
unused in the way her proposal implies. Paying the unclaimed portion of Child
Benefit into a Fund would add £100-140m a year to public spending over and

above our existing plans.
While it would be nice to spend £100m more on children, this 1s a
straightforward public spending proposal which would have to be considered as

part of the next CSR.

We attach a draft reply for you to send.

e 2X3

ROBERT HILL OWEN BARDER
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. Executive

Northern and
Yorkshire

Department of Health
John Snow House

ZPM/AD

Durham University

STRICTLY PRIVATE AND CONFIDENTIAL

Science Park
Durham DH1 3YG

30 March 1999 Tel 0197 301 1300
Fax 0191 301 1403

Rt.HOH To.ny Blair MP Mrs Zahida P. Manzoor CBE
Prime Minister ™ | Regional Chairman
Myrobella House |

Trimdon Colliery

Co Durham
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Further to our discussion on Saturday 20 March 1899, | enclose the
information you requested on potential challenges facing Primary Care
Groups/Primary Care Trusts. Whilst | have highlighted potential risks, they
should be seen in the context of the view that things are broadly going very
well in the implementation of the policy, in what has been a very challenging
timeframe.

You also requested information regarding my idea to establish a Children’s
Fund for the Millennium, which | believe may be able to deliver the
Government's own policy agenda through the NSPCC and other
organisations. (You may be aware | am a Trustee of the NSPCC).

Should you wish to discuss these issues in greater detail or indeed any other
issues, | would be delighted to do so.

\7 / :
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. THE POTENTIAL CHALLENGES FOR PCG/PCTs

e There are currently 481 PCGs nationally. Assuming full board membership
of 13 would mean there are 6,253 people on PCG boards. There could be
some criticism of the management costs of these 481 ‘new’ organisations
within the NHS particularly if management costs are not released quickly
from HAs. For example, in this region the range is from 56,000 to 206,000
and there may be scope for merging some of the smaller groups (e.g
possibly Wakefield).

e There are also some reports of concerns from GPs that they are
inadequately remunerated for their involvement in PCG/PCT work, and
that the policy is an implied (or even explicit) threat to their independent
contractor status. Officials continue to give assurances on this point.

e« Some PCG Chairmen have expressed concern that some Health
Authorities have not recognised the new agenda and have been less than
facilitative in assisting emerging PCGs. Health Ministers have raised this
matter directly with HA Chief Executives. There is also a case for
strengthening communications on the future, strategic, role of HAs.

e Arguably there are sufficient control mechanisms in place to ensure PCGs
and PCTs will commission healthcare services equitably (to avoid
allegations of two-tierism) i.e. Health Improvement Programme, National
Service Frameworks, National Performance Management Framework,
Annual Accountability Agreements etc. However, patients on opposite
sides of the same street, that happen to be in different PCG/PCT or HA
areas, could, theoretically, still find their access to services differ. This
issue will need careful performance management.

e PCT boards demand additional lay members. On the positive side this is
about democratic renewal and should ensure local health services are
accountable to locally elected people. However, there are issues that
could be made about further politicisation of the NHS. There are also
logistical issues in actually appointing (and training) these people in their
new role.

e The focus has previously been on the role of PCG Chairmen. PCG Chief
Executives are potentially an under-used resource and could be used as
an important catalyst for change.

e The pace of development of different PCG boards should be closely
monitored with targeted investment as appropriate. Too few making early
progress could lead to criticism of the policy. Although 50% (28) of the
PCGs in the Northern and Yorkshire Region initially expressed an interest
in moving to PCT status, following consideration of M(H)'s letter of 19
February, only 6 of these are now actually likely to be established in the
first year.

e« Much of the supply in the NHS has historically been led by the secondary
care sector. The success of PCG/PCT policy is dependent on balanced
investment between secondary care services and appropriate investment
In primary care.




A CHILDREN’S FUND FOR THE MILLENNIUM
Summary

It Is estimated that over 98% of child benefit is taken up by 7 million families
and 13 million children. It is not possible to ascertain whether the remaining
1/ 2% choose not to take up child benefit or fail to do so through ignorance of
the benefit.

The estimate expenditure in 97/98 was 7.1 billion, so even 0.5% of that
expenditure for a new Children’s Fund for the millennium would be extremely
significant.

The Government could decide to use unclaimed benefits dlrected at children
to establish a special one off millennium fund,

Charities and other bodies would be able to make bids for funding for
innovative projects, say over the next three years, which would make a real
difference to the lives of children in 2000 and beyond.

Another possibility would be to allocate these child benefits funds to one key
department, say the Department of Health. The DoH could then shortlist key
projects to benefit or protect children — say one major project each year for
ten years. It would be beneficial if the shortlisting of the projects could involve
children. They could be asked to vote for projects via their schools, which
they feel, would have most impact on their lives.

This could help raise the profile of the fund and projects supported by it and
be good for Government policy too.

A summary of initiatives from the NSPCC campaign “CRUELTY TO
CHILDREN MUST STOP — FULL STOP” is attached for your reference.




The Full Stop Campaign to End Child Cruelty

The NSPCC’s “Vision for Children’ is a society where all children are loved, valued
and able to fulfil their potential. The NSPCC’s mission 1s to end cruelty to children
within a generation.

The NSPCC has 1dentified a small number of key projects which can deliver an end to
child cruelty (the ‘Vision’) but which also reinforce specific themes and policy
objectives of the New Labour administration.

The projects are innovative - they do not replicate past activities but use new methods
for addressing the needs of Britain’s children.

To achieve the Vision, a number of policy solutions need to be implemented which
have never before taken place in Britain.

As well as being part of the Vision for Children, these solutions will deliver the
Government’s own policy agenda.

The NSPCC is seeking approximately £50million of Government funding to deliver
these key elements as part of the overall Vision.

Whilst this paper is a summary, all projects have been costed in detail.
The five key projects are:

THE SAFETY NET

Britain’s first ever on-line interactive child protection Web Site.

e Will offer to children in danger across Britain access to information about what
practical sources of assistance are available in the UK. Including web site, help
desk and 24 hours a day free of charge on-line assistance.

e Builds on Government’s pledge to provide Internet access to all schools

THE NATIONAL CHILDREN CENTRE NETWORK

Britain’s first ever national network of drop-in centres for children.

e High street based centres with user-friendly opening hours e.g. after school and the
weekends for all children and young people but focused on the 9-16 age group

e Access to on-line information services and advocacy services including welfare
rights, health issues, sexual advice.

e Route into all child protection services including peer counselling

e Regular forum for meeting with local and national politicians and key decision
makers

e Offers a vehicle for furthering the Government’s own review of “Investing 1n
Young People” and will provide information on government policies affecting the
young.




REGIONAL INVESTIGATION UNITS

National network comprising 16 regional investigation units - tackling child abuse
directly 1n ways not previously undertaken.

Addresses findings that to end abuse a new approach to information management
and the planning of investigations is required. They will build on the successful
pilot services in London and the South East.

For the first time ever child abuse investigation services will be within 90 minutes
travelling time for 90 per cent of the UK’s population.

Reinforces the Government’s agenda - it will lead to an increase in criminal
convictions and a safer society.

-

PARENT 2000

According parents the status and assistance they deserve with the most comprehensive
programme of parent support services ever undertaken in the UK.

The NSPCC Parent Helpline - a single, local innovative pilot project providing a
telephone helpline to parents in crisis.

National Outreach Service - a new NSPCC service on child protection related
matters, using volunteers and other workers to develop high-qual<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>