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16/07/2003

FA/APS

PM

Washingtéh

314

16/07/2003

FA/APS

PM

Your Visit to Japan 18-20 July

16/07/2003

FA/APS

PM

Visit to South Korea 19 July

16/07/2003

FA/APS

PM

Visit to Hong Kong

17/07/2003

PM

Letter to PM from Arun Sarin Chief Executive of Vodaphone - re Chin

21/07/2003

FA/APS

Ch.Staff

Possible TB visit to Barcelona: 14 May 2004

25/07/2003

FCO

FA/APS

Lebanon: Hariri Visit

28/07/2003

PM

From The World Bank James D Wolfensohn - Thank you for invitatio

01/08/2003

PM

To Anthony Gormley: invitatin to installation of Asian Field

29/08/2003

FA/APS

Prime Minister: Bids for calls: 29 August

04/09/2003

NIO

Johnathan Ball Trust

|

05/09/2003

FA/APS

Prime Minister's Diary : Foreign Bids

11/09/2003

FA/APS

Lord Carey request for meeting

26/09/2003

Events

Richard Desmond dinner request

07/10/2003

FA/APS

14/10/2003

FA/APS

Prime Minister's Diary: Foreign Bids

|Diary Bids

14/10/2003

e

POL

Visit to Old Queen Street

I
|

16/10/2003

PD(NA)

No10 Reception, 28th January 2004

16/10/2003

MOD

Possible Visits to forces in the UK

20/10/2003

ukrep

Prime Minister's lunch for Lord Robertson - 18 December

24/10/2003

POL

PM

Political time

27/10/2003

FA/APS

TB attendance at Bertelsmann forum in Berlin

05/11/2003

PRESS

PM

ASB Visit to Basildon. Regeneration at Ford, Dagenham, Thursday 6

13/11/2003

FA/APS

PM

Saturday Dinner: Foreign Guests

13/11/2003

FA/APS

Swiss/Ambo

World Summit on the Information Society

16/11/2003

Events

PM

Visit to Birminham for CBI Conference and ASB visit 17 Nov 2003

26/11/2003

Events

PM

Barnardos/News of the World Children's Champions Awards Thursda

27/11/2003

Events

PM

From Jo Gibbons & Kate Garvey: Visit to Wales & Bristol for the Wels

27/11/2003

Events

Christmas visit to the Troops to MR

28/11/2003

Events

PM

Christmas Visit to the Troops

28/11/2003

Events

PM

Consultation Event - Leeds - Monday 1 December 2003

11/12/2003

DFID

Robin Hood International invitation

12/12/2003

Events

Christmas Visit to the Troops

15/12/2003

Events

PM

Lunch 16 December 2003 - The Telegraph

15/12/2003

PRESS

PM

Annual Christmas Armed Forces Message

|
|

15/12/2003

PRESS

PM

Interview with BBC Arabic Service

16/12/2003

FA/APS

D/SEC

Diary : Foreign Bids

17/12/2003

Events

PM

Christmas visit to the Constituency

18/12/2003

FA/PS

Ch.Staff

PM's overseas travel;

18/12/2003

Egypt HME

FA/PS

PM's holiday in Egypt

18/12/2003

RIU

PM

CEl oA EiciICRolc e FrolinEaRoFc e FuEcoFalfe falnieofaicfolRcalcic ol alakEal:e

Briefing for visit Friday 19 Dec

Page I of 1




Catherine Rimmer
18 December 2003

PRIME MINISTER : Kate Garvey

MRS BLAIR Hilary Coffman
David Hill

Jo Gibbons
Angela Goodchild

BRIEFING FOR VISIT FRIDAY 19 DEC

Please find attached briefing:

Darlington Sure Start project

Key facts on Sure Start and childcare

Pre Budget Report - measures relevant to Sure Start

Child Poverty T P

The Big Conversation - subjects for discussion at each table and guest list
Briefing on the LADDER project (guests at the event)

Briefing in Ferryhill Sure Start (guests at the event)
Big Conversations briefing — questions from the relevant sections of the

document
Press Release ‘Measuring Child Poverty’ consultation Dec 18 2003

Delivery in the North East

Hé Yen C(I-V‘ d
)

ol kiel

CATHERINE RIMMER




¥

SgeStart Darlington

New building completed October 2003. Cost £1m SureStart capital. One building
at centre of SureStart catchment area at request of community “Gives us a centre/a
focal point”.

Currently working with children under 4 years and their families. Soon to extend
to children under 5. In April 2004 we will rebadge as a Children’s Centre
(subject to Ministerial approval of Darlington’s Strategic plan).

Area covered - North Road corridor to Town Centre. Largely privately owned
housing - privately rented sector — few gardens - little open space/outdoor play.
Population of SureStart area: 13,000, Under 5s in the area: 900

Active in the programme - 355 children (311 families)

0-1 yrs - 107

2 yrs - 76

3yrs - 107

4yrs - 65

Expectant mothers - 24

Specific targeting on minority groups: traveller community & Bangladeshi’s

Facilities and activities

£50k funding for North Lodge Park: Transforming Your Space Initiative

£70k funding for Children/families centre on travellers site

Funding for playbus sessions at traveller site

Health visiting and midwifery support and advice

41 place nursery - 30 places of which are neighbourhood Nursery Places

Teenage Parent Support Worker

SureStart Managers Domestic Violence Co-ordinator for Darlington

Ongoing active role with local community partnerships - who form part of
Darlington Local Strategic Partnership

Joint learning/family activities with Darlington Railway Museum

Home safety initiatives

Developing links with Job Centre Plus - possible outreach services — to provide
routes into employment

Activities include: yoga for antenatal mums, baby massage, breastfeeding support,
music and dance, play and craft sessions, toy library, mobile library, swimming,
school holiday activities, mini bus, family Learning/training Courses, parents
group, news letter, Citizens Advice Sessions, SureStart Web Site, ICT room

Other programmes in local authority district:

Within the Neighbourhood Nurseries Initiative portfolio, Darlington local authority has
a target of creating 222 new childcare places. 4 Neighbourhood Nursery projects are
open, providing 51 childcare places.




SURE START/CHILDCARE

By 2004, there will be 524 local sure start programmes, helping up to
400,000 children living in disadvantaged areas, including a third of all
under 4s living in poverty.

There are now 107 Early Excellence Centres delivering integrated
early education, childcare and family services - exceeding our target
of 100 Centres by 2004.

The Neighbourhood Nurseries are the biggest ever single investment
to expand childcare. Around 450 Neighbourhood Nurseries now open.
Over 1,000 further projects in development.

In March 2003, the Government announced plans to rebrand Early
Excellence Centres, Neighbourhood Nurseries and Sure Start projects
that offer childcare as Children's Centres.

61 Children's Centres have already been established. Children centres
bring together childcare, early education, family support and health
services under one roof.

In the PBR the Chancellor announced that there will be 1,000
children's centres by 2008.

Childcare places

All 4 year olds guaranteed a free early education place and 88 % of all
3 year olds.

By April 2004 there will be a free place for all 3 year olds whose
parents want one - 6 months earlier than originally planned.

Since 1997, 745,000 new childcare places for more than 1,300,000
children. On track to meet the target of 1.6m places by March 2004.
The Neighbourhood Childcare Initiative is expanding provision in the
20% most disadvantaged areas, creating up to 45,000 new places in
Neighbourhood Nurseries and expanding out of school childcare and
childminder places.

£300 start up grant for every new childminder (up to £600 in
disadvantaged areas) and funding to set up Childminder Networks.
Ofsted has found early education quality has improved markedly. In
March 1998, 74 per cent of provision was judged as good but by
March 2001, this figure had risen to over 93 per cent




PRE-BUDGET REPORT 2003 - MEASURES RELEVANT TO SURE
START

Employer-Supported Childcare: New reforms to encourage employers to
support their employees’ childcare costs with tax exemptions of up to £50
per week will be introduced from April 2005, with draft legislation
published in January 2004. The proposals include a matching tax
exemption alongside the current childcare voucher NIC’s exemption.
There will be a limit of £50 a week on exemptions to ensure they are
affordable.

Children’s Centres: A commitment to establishing 1,000 children’s
centres by 2008, with the long-term aim of a children’s centre in every
community.

Supporting Early Development: The establishment of nursery and
school-parent links in 500 communities, so that young children can be
introduced to early learning and books before compulsory education
begins.

Housing Benefit: Maximum housing disregards will be increased by over
40% to the levels in the Working Tax Credit, significantly increasing the

gains to work for parents on housing benefit with high childcare costs.

Unemployed Lone Parents: Help with childcare costs in the week before
starting work. Enhanced help in finding work, increasing the number of
work-focused interviews that lone parents with children aged 14 or over
are required to attend.

Home Childcarers: Consultation in 2004 on streamlining the process of
becoming a home childcarer, enabling people who are not registered
childminders to become home childcarers (and enabling parents to claim
support for the cost of using them.)

Child Tax Credit: From April 2004, the child element of Child Tax
Credit will be increased by 13%. This means an extra payment of £180 a
year (£3.50 a week) will be paid to 7 million children - at a cost of £1

billion a year.

Work Incentives in London: Extension of the pilots of the £40 per week
in-work credit to parents (including lone parents) who have been on certain
benefits for a year or more.




. Child Poverty

We have pledged to eradicate child poverty in a generation, to cut number
of children in poverty by a million by 2004. (Here poverty is defined as
households under 60% of median income.)

Child poverty tripled when the Tories were in Government.

What we have done for Children:

e The number of children in poverty is down by 500,000 since 1998/99,
and we are on track to hit the target.
From next year we’ll spending £9 billion a year more in real terms on
support for children;
Introduced Child Tax Credit - providing support to 5% million
families. In Pre-Budget report Chancellor announced increased
spending of £1 billion a year through Child Tax credit from next year.
280,000 lower and middle income families benefit from the childcare
element of the Working Tax Credit.
Record increases in Child Benefit.
Families with children are on average £1,300 better off compared to
1997
New Child Trust Fund for all children born from September 2002.
The proportion of children living in houses that don’t meet basic
standards has fallen from 43% to 30%.
Increased investment in education — with best ever GCSE results, and
smaller infant class sizes. Schools in deprived areas have seen results
rise fastest
Free, part time early education places for all 4 year olds whose parents
want one - and all 3 year olds by April 2004.
500 Sure Start programmes will benefit 400,000 by next year.
family-friendly policies: statutory maternity leave up from 14 to 26
weeks, new fathers' right to two weeks paid paternity leave; parents
can take extra unpaid leave if they have worked for their employer for
12 months; right to time off to deal with emergencies at home
New Deal has helped cut long-term and youth unemployment by about
80%. There are now almost 1.7 million more people in work. Minimum
Wage and Working Tax Credit have helped tackle poverty pay.
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The Big Conversation
Table Layout — (L) LADDER, (SS) SureStart

Table 1

(Fatherhood & Work)
Carol Dawson

Steve Crooks (SS)
Claire Stockill (SS)
Susan Forster (SS)
Nadine O’Sullivan (L)
Gladys Hall (L)
Christine Hall (L)
Nick Haberfield (L)
Bob Fleming

John Hepplewhite
Keith Lumsdon

Table 3

(Benefit Cycle & Employment)
Veronica Birchall

Gail Kelly (SS)

Julie Everitt (SS)
Joanne Phillips (L)
Lynne Gash (L)

Elle Hope (L)

Dawn O’Sullivan (L)
Kyle Phillips — child (L)
Nigel Porter

Vincent Robinson

Table 5

(Youth crime, drugs & the Community)

David Newell

Ruth Bowry (SS)

Christine Wilson (SS)

David Gash — youth (L)

Eilleen Haberfield (L)

Dawn Askwith (L)

James Dark (L)

Steve Gater

David Wilkinson (school pupil)
Danielle Maughan (school pupil)
Hollie Seal (school pupil)

Table 2
(Health Stress Management)
Kathleen King
Kerryann Stewart (SS)
Joanne Spry (SS)
Katherine Wright (SS)
Margaret Radford (L)
Ron Stadius (L)
Margaret Brunskill (L)
Charlie Magee

Jim Higgin

Jamie Corrigan
Paterick Melia

Marie Predki

Table 4

(Debt & Credit Unions)
Betty Shepard

Claire Wallace (SS)
Deborah Williams (SS)
John Birchall (L)

Maurine Byrne (L)

Jillian Brown (L)

Rachel McBride — child (L)

John Saxby
George Herbert
Tony Wolf




'lg L.A.D.D.E.R Project
Ferryhill Lakes and District, Development, Education, Resource Centre Ltd

Company Secretary: Veronica Birchall

Residents from Lakes Estate, Ferryhill decided to take action to improve local
facilities. Formed a Residents Association in September 1997 and management
committee registered as a company limited by guarantee in Jan 2001. Receives funding
from a range of charities, companies, individuals and local government bodies

Mission Statement

‘Provide a facility for the community of Ferryhill that will offer a range of educational
courses, Lets/Skill share programs, infant /primary play facility, childcare, social
education for young people, support for those with mental health issues in the
community, training facilities and access to advice and information to be delivered in a
safe, comfortable and convenient setting.’

Achievements
Refurbishment of two houses to form the basis of the LADDER project
Attracted funding for under 5’s ‘Messy Monkeys’ creche, out door play area
LADDER youth established - Youth Film Project, Youth Forum, Youth
Committee :
Healthy eating café, community dinners, training kitchen
Drop-in services from housing department, Citizens Advice, Credit Union
Training - IT, energy champions, basic benefits advice, food hygiene, first aid

Sure Start Ferryhill & Chilton (Kathy King - Manager)

The programme, funded since 2000, has taken a community development approach so
that it responds to locally identified needs and the concerns of local families. Three
family centres reflect the strong sense of community and identity that exists within the
area (Chilton, Ferryhill Station and, most recently, the main centre in Ferryhill)

Achievements

e Increased support to promote the health of mothers before and after birth,
preparation for all the family in relation to a new arrival and feeding support for
parents.
From babies to being ready for school there is an emphasis on raising awareness
of the benefits of a stimulating environment to promote language, physical and
emotional development.
Parents have identified a range of training opportunities that they have been able
to access ranging from sessions designed to build confidence to childcare
qualifications. Links with local training providers are good and Job Centre Plus
is working with the Programme to offer more local services through the centres
Specific work with groups that are traditionally ‘hard to reach’ includes work with
dads and grand-dads, Traveller families and with young parents




o The programme has successfully introduced good quality Early Years provision
that supports the activities. This includes nursery education where a significant
gap was identified. The aim is to extend our capacity for childcare by working in
partnership with a local nursery school and aim to achieve Children’s Centre
status early in 2004.

Other programmes in local authority district:
e One Early Excellence Centre in the district (Eden Hall Infants School) approved in

April 2003.
Within the Neighbourhood Nurseries Initiative portfolio, Durham local authority
has one of the largest targets in terms of new childcare places created (870
places). 12 Neighbourhood Nursery projects are open, providing 282 childcare
places.
Sure Start Peterlee was one of 32 settings announced as an early designation
children’s centre in June 2003.




BIG CONVERSATION QUESTIONS

HOW DO WE DO MORE TO TACKLE POVERTY AND
INEQUALITY?

What more do we need to do to tackle child poverty? What balance should
we strike between increasing family incomes and improving targeted public
services?

Sure Start is aimed at addressing early childhood disadvantage,
improving healthcare, health and family support in most deprived
areas.

1.3 million new childcare places; 8,000 out-of-school clubs

New resources to reduce worklessness, maternal smoking and the
number of children at risk and with learning and behavioural
difficulties.

Concentrated efforts to boost family incomes on those with young
children, eg, through the enhanced child tax credit for babies.

How should we extend the principle of widening asset ownership embodied
by the Child Trust Fund to other forms of savings?

e We need to address contribution that wealth and asset ownership can
make to increasing life chances and lifting expectations:
The Child Trust Fund provides an endowment of £250, doubled for
poorer children.
We are piloting the Saving Gateway that matches funds for people on
low incomes to encourage saving.

How can we ensure that we get the best public sector professionals to work
in poor areas where their skills are needed more?

In some inner-city areas vacancy rates for social workers can be as
high as 40%.

Tackling problem of lack of affordable housing for key public service
workers

How can we spread high educational aspirations to the poorest in society?

e Good parenting is crucial to children’s healthy development and future
chances.




e At primary school the impact caused by different levels of parental
involvement is bigger than the differences associated with variations in
quality of schools and social background.

What support to parents need to help them improve their children’s
behaviour and development? Are we doing enough to enable children from
poor backgrounds to benefit from summer camps and out-of-school
activities?

We need to develop new kinds of support, advice and mutual
parenting networks to help families in difficulty.

Compulsory parenting classes help to reduce ASB and truanting
We have excellent facilities for sports and training such as those in
independent schools and armed services that are under-utilised.

HOW DO WE BALANCE WORK AND FAMILY LIFE?

What could be done to increase levels of take-up of rights to
maternity/ paternity leave and flexible working? :

How can we best provide advice to employers and employees and,
particularly those working in smaller firms?

What can we do to support women and men in their choices for caring
for their own child at home or returning to work?

What balance should we strike between financial support to parents,
childcare provision and flexible working?

Once the early period after the birth of a child is over should we
provide equal entitlements for mothers and fathers to take time off to
spend with their babies?

Should we be extending entitlements to work-life balance to those who
are caring for older children and those who are caring for a sick or
elderly relative?

DRUGS/CRIME

e In tackling the problem of drug abuse in the UK, how should we
balance treatment, punishment and prevention?
How do we radically improve the enforcement of fines and other court
decisions such as bail warrants and should these sort of functions be
contracted out?
Should we increase the use of suspended sentences, curfews and
custody to punish offenders who breach a community sentence or




refuse drug treatment when testing positive for class A drugs -
particularly for those who have previous convictions?

How do we build on the success of government’s youth justice
reforms to make adult prisons and the probation service more
effective at reducing re-offending?

ANTI-SOCIAL BEHAVIOUR

How can we reinforce the responsibilities that individuals and families
have towards their neighbours?

Should those who harass or intimidate their neighbours expect the
same access to state support as those who respect others right to peace
and quiet?

How can we involve local people more in strategies for dealing with
anti-social behaviour?

How can local residents be more involved in the mediation of disputes
and the delivery of justice in their communities?

How do we best tackle the binge drinking culture and the problems
that flow from it?

Should businesses like large city centre nightclubs which generate
public order problems pay towards the costs of controlling disorder
outside as well as inside their premises?

For those offences where most offenders admit their guilt how can we
extend the principles of fast-track, summary justice embodied in the
new Fixed Penalty notices?

What more can we do to further expand community based
interventions and sanctions for low level offending and anti-social
behaviour?




18 December 2003

GOVERNMENT DEFINES AMBITION OF A SOCIETY FREE OF CHILD
POVERTY BY 2020

Britain should rival Scandinavia’s world-beating child poverty rates, the
Government said today as it announced the results of its ‘Measuring Child
Poverty’ consultation. Building a society free of child poverty by 2020 would also
mean no child being forced to go without essential goods and services through
lack of money.

The report comes on the day when new Eurostat figures show how much
progress the UK has already made compared with the rest of Europe in recent
years. In 1998 the UK had the very worst child poverty rate in Europe, but by
2001 had moved several places up towards the European Union average.

Last week’s PBR increased the child tax credit, putting our target to reduce the
number of children in low-income by 2004 within reach. The next step is to
define how we will judge progress beyond this towards our historic mission to
eradicate child poverty to ensure:

e the poorest families’ incomes rise

e poor children narrow the income gap with typical families

o that fewer children lack essential goods and services
A different indicator will chart each of these. Our bold ambition on poverty
means overall progress will require moving forward on all three counts.

Work and Pensions Secretary Andrew Smith said:

“No goal that this Government has set itself can be more important than that of
eradicating child poverty.

“We've made good progress since 1997 — as a result of the action on jobs and
incomes we've taken, the UK is no longer blighted with Europe’s worst child
poverty problem. We must now strive instead to be amongst the best.

“We're on track with our pledge to reduce the number of children in low income
by one-quarter by 2004. Today we propose tough indicators to ensure we
continue to be held to account for the progress we make on child poverty as we
move beyond this towards our 2020 ambition of eradication.

“The new measure strikes the right balance by keeping our ambitious focus on
low-incomes, whilst also tracking child deprivation more directly”.

Notes for editors

1. The new child poverty measure announced today comprises three separate
indicators:




Absolute low income — the number of children living below a particular
cash threshold, adjusted for inflation worth £210 for a couple with one
child in today’s terms.

Relative low income — set at 60% of contemporary median income.

Material deprivation — the number of children lacking particular
necessities and living below 70% of contemporary median income

. The measure will be used as the basis for tracking progress against the
Government’s long-term goals of halving child poverty by 2010 and
eradicating it by 2020. PSAs to take us towards these goals will be
published as part of successive spending reviews in due course.

. The requisite data will be collected from the Family Resources Survey from
2004/5 onwards.

. The way incomes are adjusted for family size in the poverty statistics will be
brought into line with standard European practice on all three tiers.

. Today’s document ‘Measuring Child Poverty’ consultation document can be
found at: www.dwp.gov.uk/consultations/consult/2002/childpov/index.asp

. Today’s document 'Measuﬁng Child Poverty’ consultation document,
published in April 2002, can be found at:
www.dwp.gov.uk/consultations/consult/2002/childpov/index.asp

. The preliminary conclusions (published in May 2003) and the original
consultation document (published in April 2002) are also available at:
www.dwp.gov.uk/consultations/consult/2003/childpov/index.asp




Delivery in the North East

880 more teachers

Funding per pupil up by £730

11-year-olds English up from 62% to 73% and Maths up from 58% to 73 %
Class sizes down from 8,500 to 600

5 or more good GCSEs up from 37% to 46%

National Childcare Strategy delivered nearly 7,830 new childcare places

Employment up 3%

Unemployment down 45%

Long-term unemployment down 75 %
Long-term youth unemployment by 75 %

1,000 more nurses

Funding for the former Northern & Yorkshire Regional Health: £2,560m increase
between 1997/8 and 2002/3

In-patient treatment waiting gone down by over 5 per cent since 2002

Over 13 weeks out-waits down by over 41% since 2002

250 more police

Domestic burglary down by 8% in last year
Car crime down 1%

NB recorded crime up 13% and robbery up 8%

£12.9m for CCTV, 47 projects so far
£3.5m allocated to Crime and Disorder Reduction Partnerships

£27.6m for the Tyne & Wear Centrelink, a bus way featuring state-of-the-art buses
and connecting a new transport interchange at the Metro Centre with Gateshead and
Newcastle

£8.1m for the construction of a Northumberland Pegswood Bypass on the A197 south
of Pegswood, to relieve through traffic by 80%

£8.9m for Durham City Park & Ride to 3 park & ride facilities in outskirts of Durham

£17m for the Sunderland Southern Radial Route for an urban relief road, improving
access to brownfield regeneration sites

Total transport allocation for 2003/4 is over £101m, includes £29m for major schemes

Over £119m through the Neighbourhood Renewal Fund

An additional £22.5m awarded to 7 districts in the region for 2004/05

Single Regeneration Budget has funded over 100 successful schemes with a total value
of £637m.
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You asked for a note on possible overseas trips by the Prime Minister in
the first half of the year. This is our current list of unavoidable commitments:

5 February: Verhofstadt, Brussels

18 February:  Trilateral Summit, Berlin
24-26 March: European Council, Brussels
1 May: Dublin, EU Accession

Mid May: Progressive Governance Summit, Budapest

6 June: Normandy, Anniversary of the Normandy Landings
8-10 June: Sea Island, Georgia: G8 Summit

17-18 June: European Council, Brussels

28-29 June: Istanbul, NATO Summit

12-14 August: Athens, Olympic Games )

We’re excluding Latin America (EU/Latin America Summit in May 2004)
and South Africa (10" Anniversary) - but we recommend a 2005 visit connected
to our G8 aims and plan an event in the UK for African leaders in 2004

We would also recommend:
Washington: A visit in the Spring before the main election campaign:
Condi told me that the President would welcome this. May be combined with
one other thing in the US.
Balkans, particularly Bosnia (Ashdown): May?
Day trips to Western Europe.
Turkey: 6 January or Spring (with Bosnia).

Other possibles include:
V' e Israel/PA/Egypt etc: only if there’s unexpected movement on MEPP.

Nigel Sheinwald
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Nigel Sheinwald
18 December 2003

JONATHAN POWELL : Jeremy Heywood
Sally Morgan
David Hill
Matthew Rycroft
Nick Cannon
Gavin Mackay
Kate Garvey

PRIME MINISTER'S OVERSEAS TRAVEL

You asked for a note on possible overseas trips by the Prime Minister in
the first half of the year. This is our current list of unavoidable commitments:

5 February: PES, Brussels.

18 February:  Trilateral Summit, Berlin.

24-26 March: European Council, Brussels

1 May: Dublin, EU Accession

6 June: Normandy, Anniversary of the Normandy Landings
8-10 June: Sea Island, Georgia: G8 Summit

17-18 June: European Council, Brussels

28-29 June: Istanbul, NATO Summit

12-14 August: Athens, Olympic Games

We’re excluding Latin America (EU/Latin America Summit on ---); and
South Africa (10™ Anniversary) - but we recommend a 2005 visit connected to

our G8 aims and plan an event in the week for African leaders in 2004)

We would also recommend:

Washington: A visit in the Spring before the main election campaign:
Condi told Nigel that the President would welcome this meeting to combine
with one other thing in US.

Balkans, particularly Bosnia (Ashdown): May?
Day trips to western Europe.
Turkey: 6 January or Spring (with Bosnia)

Other possibles include:
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e Israel/PA/Egypt etc: only if there’s unexpected involvement in MEPP.
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1 Kate Garvey
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PRIME MINISTER \/ - Hilary Coffman
CHERIE BLAIR David Hill

Angela Goodchild (E&V)

Jo Gibbons

Catherine Rimmer

Katie Kay

Duty Clerk

Detectives

Drivers

CHRISTMAS VISIT TO THE CONSTITUENCY, FRIDAY 19TH AND
SATURDAY 20TH DECEMBER 2003

During your Christmas Constituency weekend you will make the usual visits to
some festive gatherings of children and OAPs, with the customary carol singing
by the Christmas tree and pulling of Christmas crackers... We have also
scheduled a more sober Big Conversation event on Poverty and Inequality in
Ferryhill, as well as some time at your GC.

1140-1220 Fri 19 Dec: Opening of Darlington Sure Start, 2A MacNay Street
off North Road, Darlington

You will both open this lovely Sure Start new building in Alan Milburn’s
constituency. Completed in September, it is already proving very popular with
the local community.

You will be met by Pauline Murray, Manager; Mark Matthews, Ops Manager;
Sharon Quincy, Head of the Day Nursery and Alan Milburn. They will introduce
you to the key stakeholders involved in the programme, so you can thank them
privately before spending the rest of the time with the children and parents.

You will then enter the day nursery where the children will be making Christmas
cards. You should join them at their table - perhaps Cherie could make a
card for the PM? You will then join staff and toddlers to watch the older
children sing some Christmas Carols. (POOLED).

RESTRICTED - VISITS
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You will then spend some time with the parents — up to forty of them. This will
be informal (mince pies and tea) and you should move around the tables.
Before you leave you will say some words and unveil a plaque (POOLED).

1230-1345 Big Conversation - Tackling Poverty and Inequality, Catholic
Club, All Saints Church, Dean Road, Ferryhill

You obviously won’t be surprised by the venue - and rest assured there will be at
least one priest on the guest list... (see attached).

Regional Media will have full access to the whole event and you will be
miked up.

This will follow the Leeds model of Big Con events, with the theme of poverty
and inequality. Fifty constituents have been invited to the event, most are
residents of Ferryhill, and have been selected through the LADDER project and
the Ferryhill Sure Start (see attached briefs). When you arrive they will be
discussing different issues at each of the five tables, including issues such as debt
and family breakups which are particularly distressing at this time of year.

Chris Lennie is facilitating (NB. he has been very helpful this week - it would be
nice to have a word with him post OQS changes). John Burton will introduce you
and Alan Milburn, who will accompany you from Darlington. You will both take
a seat at a table and listen to five constituents express their views on Fatherhood
and Work; Health and Stress Management; the Benefit Cycle; Debt and Youth
Crime and Drugs (See pen pictures attached). You will then circulate round the
five tables — 10 mins at each - before responding to what you have heard. You
should thank Kathy King of Sure Start, Veronica Birch of LADDER and David
Newell for all their help in organising.

Before you leave you may do an interview with Radio Cleveland.

1600-1630 Visit to Senior Citizens Christmas Party, Wheatley Hill Social
Club

You and Cherie will pop in to this on Friday afternoon. Jeff Lamb, Chair, and
Jeff Armstrong, Secretary will meet you and take you to the top table. Jeff Lamb
will ask you to say a few words - you should recall the last time you were at the
club, to present the Pigeon Club Prize Winners. You can also mention you used
to hold your surgeries there. And also mention Les Jones, who died this year
aged 58, having been the Club Secretary for 37 years.

RESTRICTED - VISITS
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You will then do a walk around the tables where the 200 over 65s will be seated
eating their lunch. You will meet Bill Grainy, aged 88, the oldest person at the

event. You should sit down with a couple of them and pull a few crackers!
(POOLED).

KATE GARVEY

RESTRICTED - VISITS
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From: David Hallam
Date: 16 December 2003

KATIE KAY gc:_—Sally Morgan
Jonathan Powell

Jeremy Heywood
Jo Gibbons

Paul Brown
Natalie Acton
David Hill

DIARY: FOREIGN BIDS

One bid on our side this week:

PM to launch "Brandt Report 2". The Prime Minister wants Africa to be a
major feature of the G8 in 2005, and he wants this new report on the state of
Africa and what we should do about it to be a centrepiece of that. The launch

will involve Bob Geldof, African experts and other luminaries. At least one
hour, end of January.

DAVID HALLAM

CONFIDENTIAL




From: Daniel Pruce
Date: 15 December 2003
Cc: David Hill
Nigel Sheinwald
John Pratt
PRIME MINISTER

INTERVIEW WITH BBC ARABIC SERVICE

1. We have slotted a quick (10 minute) interview with the BBC Arabic
Service into your diary tomorrow afternoon.

2. This will be an important opportunity to speak direct to the Arab world
about the capture of Saddam. For that audience the messages of your
initial statement (attached) are key, ie:

this is a time for unity, reconciliation and peace - for Sunni and
Ba’athist alike;

Saddam is gone from power for good;

it will be for the Iraqi people to decide his fate;

the celebrations on the streets of Iraq show the widesperad joy at his
capture;

we will carry on working with the Iraqi people to rebuild their
country after 3 decades of neglect and repression by Saddam;
17,000 reconstruction projects have now been launched; the new
dinar has been introduced; there is now more electricity than before
the conflict;

and a political process that will deliver a democratic elected
government;

so that we will have a free and stable Iraq - run by Iraqis for Iraqis.

3. We will do this in the Terracotta Room, immediately after your message
for the armed forces. I will sit in.

DANIEL PRUCE




The shadow of Saddam is lifted from the people of Irag. We give thanks for
that. But let this be more than a cause for rejoicing. Let it be a moment to reach
out and to reconcile. To the Sunnis, whose allegiance Saddam falsely claimed, I
say, there is a place for you playing a full part in a new and democratic Iraq. To
those formerly in Saddam’s Party, there by force not by conviction, I say, we can
put the past behind us. Where his rule meant terror, division and brutality, let
his capture bring about unity, reconciliation and peace between all the people of
Iraq.

Saddam is gone from power. He won’t be coming back and it will be the Iraqi
people who decide his fate.

In Iraq today, we work hard, coalition forces from 30 different nations and Iraqis
who love their country, to rebuild Iraq, to nurture its wealth for its people, to
bring prosperity to all. In the timetable we have established power will be
handed over to Iraqis to run Iraq, a sovereign independent state, based on the
principles of justice, democracy and the rule of law.

We have a common interest, coalition forces and Iraqi people. Our purpose is a
common purpose. Our victory a shared victory. The coalition needs an Iraq that
is stable and prosperous to help shape a stable and prosperous Middle East and

world. Iraqi people, who were reduced to poverty and penury by Saddam and
his sons, desire no more than to live in peace, develop their nation’s wealth and
put freedom in place of dictatorship.

Who is against us? The tiny minority of Iraqis who wanted Saddam back and
who must now know their cause is futile. And assorted foreign terrorists whose
greatest fear is that a new Iraq spells the end of their vile campaign of terror and
propaganda against partnership between the Arab and western world. The rebirth
of Iraq is the death of their attempt to sell the lie that we are fighting Moslems.
Moslems were Saddam’s victims; Moslems the beneficiaries of his demise.
400,000 remains of human beings found in mass graves.

So this is a time for celebration. But also a time to look forward, to unify, to
reconcile.

Our thanks go to the coalition forces and the intelligence services who brought
about Saddam’s capture. Once again, they have proved their professionalism,
courage and commitment.

But let us give thanks, too, to those brave Iraqis who have helped in his capture,
who, in the new Iraqi police and defence forces, risk their lives daily for the
good of their people. They are the new Iraq in action.




O -

Now is a time of great opportunity. Let us seize it and use it for the good of
Iraq, the region and the wider world.




From: John Pratt
Date: 15 December 2003

PRIME MINISTER cc David Hill
PMOS
Nick Cannon
Anne Shevas
Daniel Pruce

ANNUAL CHRISTMAS ARMED FORCES MESSAGE

You are recording your annual Christmas message for the armed forces with
British Forces TV and Radio (BFBS) at 3pm tomorrow.

The message will follow an interview format as on previous occasions. BFBS
know they only have 10 minutes. They will draw from the attached the list of
questions, which cover Iraq, armed forces restructuring and the capture of
Saddam Hussein. I attach some background material.

BFBS are also celebrating their 60" Anniversary this year, and will refer to this
in their final question. There are some points you could draw on at this point in
the attached background material.

We will do this in the White Room. David and Danny will sit in having briefed
you beforehand. John Smith from PA will also sit in on the interview.

JOHN PRATT




LIST OF PROPOSED QUESTIONS (IN ORDER)

1. Prime Minister, it’s been a remarkable weekend for Coalition Forces in
Iraq. Will the capture of Saddam Hussein now make Iraq a safer place for
British Troops? What will the effect be?

....are you holding out a hope that he may solve the riddle of the ‘Weapons
of Mass Destruction’?

Twelve months on from the moment you warned the Armed Forces to
prepare for war - how long are you prepared to countenance British troops
remaining in Iraq?

When you achieve your goal of civilian government in the country -
won’t you still need the experience of British Peacekeepers to support that
government?

You’ve talked before about the difficult job of sending troops into battle —
when the names of the casualties come in - as Prime Minister do you feel
every one of them - or do your eyes remain firmly on the objective?

With publication of the Defence White paper last week, there are stories of a
cash crisis in the MOD, of exercises being cancelled - and troops being
without proper kit on the battlefield - it doesn’t augure well for the next
time you want them to go to war does it?

Isn’t there a danger your War Against terrorism overreaching our
Armed Forces?

Britain has thousands of troops spending Christmas away from home - from
the Gulf to the Balkans to the South Atlantic - at the end of what’s been a
remarkable year for the Armed Forces - what would your message be to
them tonight.....?

Finally - you’re talking today on the British Forces Broadcasting Service
which has just celebrated its 60" Anniversary - these airwaves belong
equally to the 18 year old private on patrol in Basra as they do to you Prime
Minister -~ do you think entertaining and informing the troops is still as
important now as it was 60 years ago in World War 2?




DEFENCE WHITE PAPER

What you said in Adam Boulton interview on Sunday 7 December:

“It doesn’t mean cuts, no. With our defence forces, I am not getting into
the detail of this because there are a whole set of things still under
discussion, but with our defence forces, like any defence forces around
the world, there will be a debate as to how we best structure those
forces for today’s world and the types of operations we are now engaged
in. But don’t let anyone tell you that defence spending has been cut.

It has not, it is being increased, defence spending in Britain is being
increased, and that is after it being cut by something like 30% under

the last Conservative government.”

DELIVERING SECURITY IN A CHANGING WORLD - THE
DEFENCE WHITE PAPER - Press Notice 11 December 2003

The Defence White Paper was published today by Secretary of State for
Defence, Geoff Hoon. Entitled 'Delivering Security in a Changing World'
it builds on the 1998 Strategic Defence Review, and the SDR New
Chapter. The White Paper sets out the policy context within which the
future structure and capabilities of our Armed Forces will be determine.

In an Oral Statement to the House, Secretary of State said:

"The shadow of the Cold War - which has shaped our Armed Forces for
two generations - may have receded, and the threat of a large-scale
conventional military attack on Europe may seem remote as a result.

But new threats are emerging. We must respond to today's strategic
environment and prepare for tomorrow's. The proliferation of Weapons of
Mass Destruction and the threat posed by international terrorism, coupled
with the consequences of failed or failing states, present us with very real
and immediate challenges.

"Resources must be directed at those capabilities that are best able to
deliver the range of military effects required, whilst dispensing with those
elements that are less flexible. It has historically been the fashion to
measure military capability in terms of the weight of numbers of units or
platforms - of ships, tanks and aircraft. That might have been appropriate




for the attritional warfare of the past but, in today's environment, success
will be achieved through an ability to act quickly, accurately and decisively
so as to deliver military effect at the right time. "

The White Paper sets out a requirement for Armed Forces that are
structured and equipped to deploy rapidly on a number of concurrent small
and medium scale operations. As new flexible capabilities are developed,
the UK will need to restructure those elements of our forces that are less
able to meet these challenges.

Increasingly our Armed Forces need to be able to operate seamlessly
alongside our allies. The White Paper stresses the need to focus our
planning on the military effect that we require of our Armed Forces, rather
than on simplistic calculations of platform or unit numbers.

The importance of new and emerging technologies is also highlighted.
Command and control on the battlefield is becoming increasingly
sophisticated as technology enables faster communications and the flow of
intelligence across all elements of an operation; sea, land and air.

Improvements in precision weaponry continue to reduce civilian casualties
and increase the speed at which the enemy is immobilised.




IRAQ: KEY FACTS

Latest News

The Iragi Governing Council has announced (10 Dec) the establishment of an Iraqi Special Tribunal, to
punish those found most responsible for committing atrocities under the former regime.

The residents of Shaibah, Az Zubayr, Um Khayyal and Safwan in Southern Iraq are benefiting from
flowing water again from the Basra Sweetwater Canal. Officials from the Water Directorate and British
Army Engineers have completed urgent repairs of a breach caused by heavy rain.

Former Secretary of State and former Treasury Secretary James Baker Il has been named by President
Bush as his special envoy on Iraq’s external financial obligations.

Representatives from international companies arrived for an economic conference in N Iraq on the first
civil aircraft to have ever landed at Arbil international airport. (Monday 8™)

The Iraqi Symphony Orchestra has appeared (Tuesday 9") at the JFK Center for the Performing Arts in

Washington.

Reconstruction

A UK sponsored conference is taking place in
Amman (9-10 Dec) on reconstruction and business
in Iraq

Nearly 90% of schools have received revised
textbooks

More than 1,750 schools have been refurbished
More than 64,000 teachers and 5,000 principals and
school administrators are to be trained in modern
teaching methods,

Overall 14,000 reconstruction projects, large and
small, have already been launched

Governance

e The new political timetable is an important
and welcome step forward
Plan is inclusive — we want all Iragis to have
a stake in their future
The first free elections in decades have
taken place in an-Nasr town (Dhi Qar
Province) — part of a series of elections
taking place at village level in Iraq
A new Governor and Deputy Governor have
been elected in Dhi Qar following a 2 week
campaign

Economy

British companies exporting to Iraq will be able to
insure credit risk after the ECGD announced (5
Dec) that it is providing $100m in cover to
businesses involved in reconstruction — one of 16
other export agencies including those from US and
Japan.

Senior teachers are being paid up to 25 times the
level they received under Saddam

Recent polls?

e Latest poll from Centre for Studies and
Research in Baghdad shows 88.7%
believe democracy essential in building
new Iraq — exactly what is being put in
place

Democracy,media

e more than 200 newspapers have now

appeared, over 90 published regularly

e satellite dishes are freely available and

widely used

Security

Over 130,000 US troops, mostly in North
around 9,000 British troops in the South

16,000 troops provided by Coalition partners from over 30 countries
Japan decided (Tuesday 9 Dec) to dispatch noncombat troops to help rebuild Iraq

Over 45,000 Iraqi police are now on duty

A large scale training programme is being undertaken that will bring the force up to 85,000 over the next

year

Nearly 250 Iragi police officers graduated (8 Dec) from a 3 wk transition into policing prog in Baghdad
The second class of 900 Iraqi Police Service cadets have begun attending the Jordanian Police Academy
The Iraqi Civil Defence Corps is planned to double to 36,000 to take over and work alongside Coalition

Forces

More than 400 recruits have been identified for the next class of the CDC which begins training on 9 Dec
Iragi police in Basra have seized 6 vehicles carrying 250m dinars of smuggled money (9 Dec)

IRAQ DIRECTORATE FCO

020 7008 4039




BFBS 60™ ANNIVERSARY MESSAGES

BFBS has enjoyed a long and proud history since its first radio service
went on air in Algiers at the end of 1943.

Since then, wherever there have been significant numbers of servicemen
and servicewomen overseas, BFBS has been alongside them providing
news and entertainment, and a link with home.

Thank all those who generously give programme rights to BFBS; without
their goodwill troops overseas would be denied what the rest of us take for
granted at home.

It is worth noting that BFBS is staffed by civilians, who are invariably
posted to wherever British Troops are deployed -sharing the same living
and working conditions. In particular the Combined Forces in Iraq have
drawn comfort from having BFBS with them before, during and after
hostilities.

BFBS ‘Middle East’ is based at Umm Qasr near Basra and now broadcasts
to Coalition Troops across Southern Iraq.




From: Sharon Jubb
Date: 15 December 2003"

PRIME MINISTER cc: Jo Gibbons
Nick Matthews
Katie Kay
David Hill
Sally Morgan
Tom Kelly
Facilities Management
Messengers
James Harrower
Simon Houghton
Jennifer Goodwin

LUNCH - 16 DECEMBER 2003 - THE TELEGRAPH

Please find attached the final guest list for the above.

1300 Guests arrive
Escorted to the Terracotta Room for pre-lunch drink
Through to Pillared Room for Lunch

1430 All guests depart

TS\hauo :

SHARON JUBB




Full list of Guests to be invited for Lunch - Telegraph

Invitations Issued as at 15 December.
. Host: Prime Minister. Event Date: 16 December 2003. From 13:00 to 14:30.

Mr Neil Darbyshire
Executive Editor, DailyTelegraph

Mr Martin Newland
Editor, Daily Telegraph

Ms Sarah Sands
Deputy Editor, Daily Telegraph

Mr Neil Collins
City Editor, Daily Telegraph

Mr George Jones
Political Editor, Daily Telegraph
Award Winner

Mr Philip Johnston
Home Editor, Daily Telegraph

Mr Dean Godson
Chief Leadwriter, Daily Telegraph

Ms Alice Thomson
Columnist, Daily Telegraph

Mr George Trefgarne
Comment Editor, Daily Telegraph

Page 1 of 2




Full list of Guests to be invited for Lunch - Telegraph

Invitations Issued as at 15 December.
.Host: Prime Minister. Event Date: 16 December 2003. From 13:00 to 14:30.

Mr Tom Kelly

10 Downing Street

Mr David Hill

The Baroness Morgan of Huyton

Page 2 of 2




LUNCH - THE TELEGRAPH - TUESDAY 16 DECEMBER 2003
1300-1430 HRS - SMALL DINING ROOM

George
Trefgarne

Alles oo Philip Johnston

George Jones ' “
i Martin Newland
Prime
Minister

Sarah Sands 0
Sally Morgan Dean Godson

Neil Darbyshire
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Department for
International
Development

1 Palace Street, London SW1E 5HE

Telephone: 020 7023 0409
From the Private Secretary E-mail: s-sabey@dfid.gov.uk

Matthew Rycroft
Private Secretary
10 Downing Street
London
SW1A 2AA
t December 2003

Day Ma+Hrow |

You asked for advice regarding an invitation from Robin Hood International (RHI) to
the Prime Minister to be guest of honour at Cliveden House on Tuesday 23 March
2004.

We recommend that the Prime Minister decline the invitation. DFID has had no
previous dealings with RHI and they are not registered as a UK organisation or
charity. We have consulted colleagues in the World Health Organisation and the
Global Fund about RHI, none of whom are familiar with them.

Their website (www.robinhoodinternational.com) prominently sells luxury goods such
as boats, planes and luxury estates. We cannot provide any assurances about their
reputation.

A draft PS reply to RHI is attached.

| am copying this letter to Kara Owen.

VQU(& e/,

breee. SZD_

Steven Sabey
Private Secretary




DRAFT REPLY

10 DOWNING STREET
LONDON SW1A 2AA

From the Private Secretary December 2003

Lunch at Cliveden House

Thank you for your invitation to the Prime Minister to be guest of honour
at a lunch at Cliveden House on Tuesday 23 March 2004.

Unfortunately due to other commitments the Prime Minister will not be
able to accept your kind offer.

However, he would like to wish you every success with your retreat

Matthew Rycroft

Kym Bonnefin
Executive Director
Robin Hood International

DRAFT REPLY




From: Jo Gibbons
Date: 28 November 2003

PRIME MINISTER cc: Hilary Coffman
Kate Garvey
Razi Rahman
Justin Russell

CONSULTATION EVENT - LEEDS - MONDAY 15" DECEMBER 2003

You are travelling to Leeds for a consultation roll out meeting on Anti Social
Behaviour and Crime with David Blunkett on Monday morning. It is a Labour
Party event, which is fully sponsored by USDAW. John Battle MP (Leeds
West) and Councillor Keith Wakefield (Leader of Leeds City Council) will be in
attendance at the event. When you arrive you will be met by John Battle and
Bill Connor.

There will be 50 invited guests made up of Labour Party members, USDAW
members and local community stakeholders with an interest in ASB including
tenants as well as professionals. Attendees will be seated around tables.

Bill Connor will Chair the event and David Blunkett will do the introduction
setting out the issues in the prospectus. Five people will then make
contributions setting out the issues that they face and what they would like to see
happen in the future, details of these people are listed below:;







Attendees will then work through the questions at their tables and you, David and
Bill Connor will circulate around the tables. You will then provide a response to
what you have heard at the tables.

Catherine will be providing a full briefing pack for the event.

Media

There will be full media access at the event.

After the event there will be time for regional media interviews - see separate
note from Hilary.

JO GIBBONS
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From: Gavin Mackay
V' Dat 28 November 2003
o

M M 39} N S H42/03 ,y \.\

PRIME MINIS§§; M Wq &y M Matthew Rycroft \\Xb :

i W Q;w onathan Powell {}
CHRISTMAS VISIT TO THE TROOP€§ W MW {;&Y \}yﬂi

Matthew asked me to have a look mht options &‘0 ena you t0 visit the

troops in Basra at the end of your holiday in Sharm @A
O{N \

On present planning you are scheduled-te- ﬂy hack to London, frer(;lharm w1th

Cherie and the family on Saturday 3 J anuary o;m Thomas' ‘Cook Charter fllght

The flight leaves Sharm at 1515 and arrives 1n London at 2@55 B ’f’;;&,_* | 11

]

~ -

The most cost-effective and manageable way to’ dO‘»the.VISLt to the“ troops‘ is touse’

an RAF HS 125 aircraft (6-seats), with the necessary defensive-aids, already
operating in the region. Proposed timings for a day trip would be:

08:00 ETD Sharm Flying Time 2 Hours 45 Minutes
11:45 ETA Basra (Basra is 1 hour ahead of Sharm)

You could then have a 3-hour programme with the troops, meetings etc.

1515 ETD Basra Flying Time 2 Hours 45 Minutes
17:00 ETA Sharm

With the flying times involved, you would only be able to do this day trip on 3
January and meet up with the family in Sharm for your afternoon return flight to
London if you set off at 0600 and we cut the programme down a bit in Basra.
Even then it would be tight. I therefore think that the best option would be to
fly to Basra and back on Friday 2 January, the penultimate day of your holiday.

Other less attractive options would be:
i) Fly out a RAF BAe 146 (21-seats) from the UK to pick you up in Sharm.

Do the trip to Basra on Saturday 3 January, then fly back direct to the UK
on the 146. You would have to set off from Sharm at 0800 (ish). If you

SECRET - PERSONAL
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spent 3 hours in Basra you would get back to London at 2230 (the family
would get back earlier). But this would involve a 9-hour flight, plus two
refuelling stops en route!

Use the RAF HS 125 already in the region. Do the trip to Basra on
Saturday 3 January, leaving Sharm a little later than 0800. You could then
spend 3 hours in Basra and fly on to Kuwait where you would overnight.
Your flight back to London, the daily British Airways scheduled service,
would leave Kuwait at 0830 on the Sunday morning, getting you back to
London at 1300.

But neither option is particularly attractive.

So we recommend that you fly to Basra and back on Friday 2 January. Do you
agree?

o
\J

GAVIN MACKAY

SECRET - PERSONAL
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From: Kate Garvey and Jo
Gibbons
Date: 27 November 2003

PRIME MINISTER cc: Jonathan Powell
Sally Morgan
David Hill
Matthew Taylor
Jo Gibbons _
Hilary Coffman
Matthew Rycroft
Tom Kelly
Pat McFadden
Alasdair McGowan
Claire Harrington
Sally Hughes-Stanton .
Detectives
Drivers
Katie Kay
Duty Clerk

VISIT TO WALES AND BRISTOL FOR THE WELSH GALA DINNER, THE
LAUNCH OF THE NATIONAL CONSULTATION DOCUMENT AND THE
NATIONAL POLICY FORUM, THURSDAY 27 AND FRIDAY 28 NOVEMBER
2003.

Overview ,

You are travelling to Wales this afternoon for a fun packed 24 hours...

This evening you will attend the Welsh Labour Party Gala Dinner in Newport.
Tomorrow you will attend the British Irish Council in Cardiff and have a meeting
with Bertie Ahern.

You then join two consultation events — one in Bristol, sponsored by The
Guardian and one in Newport, organised by the Labour Party.

Finally you launch the National Consultation Document at the National Policy
Forum on Friday afternoon.

Media

You have a full media programme throughout the tour, both for nationals and
regionals.

CONFIDENTIAL - VISITS
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Patrick Wintour and Mike White will interview you on the train down to
Newport, as will the South Wales Argus.

You will then meet the editors of Welsh Newspapers for a drink, with Peter
Hain.

The Gala dinner will be private.

There will be pictures only of your meeting with the Taoiseach.

The Guardian will give the Bristol consultation event big coverage in their
Saturday paper along with your interview, and you will also get regional
coverage from this.

In Newport you will do an interview for a Ch4 programme or some more welsh
media.

Full media will cover you NPF speech.

Labour Party Gala Dinner, Celtic Manor Golf Club, Newport, 1945-2115,
Thursday 27 November

This follows the usual format and is being held on the grounds of the hotel you
are staying at. Jess, Rhodri and Peter will greet you, take you round the end of
the drinks reception and introduce you to sponsors, McNiffs and Western Power.
At 8pm you will take your seat at Glenys Kinnock’s table. After the starter Peter

Hain will introduce Rhodri who will introduce you (Words attached). After your
speech, you will eat your main course and then Jessica will escort you round
some tables before you depart.

British Irish Council, Museum of Welsh Life, Cardiff, 0850-1100, Friday 28"
November

As you are in Wales you have to pop in to this (see Alasdair’s note). In the
margins you will be able to see Rhodri and Peter and later meet Bertie. You will
be away by 1lam.

Guardian Public Services Consultation, Barton Hill Settlement, 43 Ducie
Road, Bristol, 1200-1300 _Friday 28 November

The Guardian are hosting a consultation event on public services which will be
featured in full detail over 2 pages in Saturday’s Guardian, including information
for how readers can get further involved in the process. The whole event is ‘on
the record’ but the Guardian have exclusivity.

There will be 60 invited guests made up from readers, Labour Party members

and local community stakeholders. Each guest has been sent an advance note
setting out the key issues facing the Government on public services and some

CONFIDENTIAL - VISITS
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questions to consider before arriving (attached). It is in Jean Corsten’s
constituency and she will also be there.

Guests will assemble one hour before you arrive. Jonathan Friedland will
welcome them and then a specialist facilitator — Ivan Pollard - will take them
through the event. They will be divided into 5 tables of 12, of which two tables
will consider education and three health. There is a Minister at each table -
Melanie Johnson, Alan Johnson, Ivan Lewis, Rosie Winterton and Bev Hughes -
helping to facilitate plus a Guardian journalist and Labour Party notetaker.

You will arrive one hour into their conversations and, shown around by Sheila
Murphy, you will spend time at a few of the tables before joining Jonathan
Friedland at the front. Broadcast and stills media will be present for the table tour
although they will not have sound on although Guardian journalists will be at
each table. Someone from each table will then feedback for 3 minutes on the key
things they want you to hear. Once they have all spoken you will respond directly
and give an overview.

The key to this event is to be in listening mode. Participants will have been
briefed that it is there opportunity to have a say as part of the Big Conversation.
They will have been told that all their views will be put into the process via the
Labour Party notetaker and that they are involved in a dialogue with
Government. Ministers on the tables will also be in listening mode and not in
Q&A mode.

ASB Consultation, Ringland Labour Club, Newport, 1330-1400, Friday 28
November

This is a more informal consultation but with the same aim, to show you in
listening mode. National and Welsh media will have good access.

Around 50 party members and local people (eg community support officers,
victims of crime) have been invited to this event. They will be the first to see the
Consultation Document, and will use the questions on ASB in the document to
trigger their discussions. Matthew Taylor will facilitate these discussions, whilst
David Blunkett hosts. Peter Hain will also attend, as will Alan Howarth, whose
constituency it’s in.

When you arrive, the consultation will be coming to an end, so Jess Morden will
escort you to two of the tables to hear their conclusions. The tables will be
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branded with the Big Conversation logo, and there may be some mugs with it on
by then.

You do not need to say any words, David will have already done that.
Afterwards you will have some time for Welsh and Ch 4 Interviews.

National Policy Forum, Celtic Manor Golf Club, 1500-1600, Friday 28
November 2003

Your speech will be to an audience of around 250 NPF members and local party
activists. Ian McCartney will introduce you and you will speak for 20 minutes in
front of “a future fair for all” and “Big issues need a big conversation”
backdrop. (FULL PRESS). You will then take questions or mingle for 20
minutes. Before you leave you need to see Brendan Barber for 5 mins on the

NUT.

You will get the train to Reading and should be at Chequers by 6.15.

KATE GARVEY
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VISIT TO WALES - 27/28 NOVEMBER 2003

Hilary Coffman has arranged a short interview with the South Wales Argus on
the train down to Cardiff tomorrow (Thursday) and drinks with Welsh editors in
the evening. Peter Hain will be travelling with you on the train and will be there
in the evening to help field questions on specific Welsh matters if necessary.

Please find attached a one page achievements brief from the Wales Office plus
briefing on hot issues. You should read the section on the Richards Commission
carefully. You are bound to get asked about it. Peter Hain would probably
prefer that you completely ruled out any change to the number of Welsh MPs.
However, I think it is only wise to leave yourself wiggle room for the future in
case the West Lothian Question becomes more of an issue, especially in a third
term with a reduced majority. I have drafted the lines to take accordingly. I will
leave it to you to judge how hard you want to be.

Separate briefing on specific questions which the South Wales Argus are likely to
raise will follow.

Finally, I am assuming that you will as usual wish to speak off the cuff at the
Gala Dinner but I have attached a couple of pages of bullet points which you may
wish to draw upon.

ALASDAIR McGOWAN

RESTRICTED




HOT ISSUES

Richard Commission

Established by Rhodri Morgan under the terms of the Partnership
Agreement between the Labour and the Liberal Democrats, the
Commission, chaired by Lord Ivor Richard, is investigating the powers
and electoral arrangements of the Assembly. The Commission is expected
to publish its report early next year. Ivor has told Peter in confidence that
the Commission would call for primary legislative powers for the :
Assembly, together with an increased number of AMs, and that there was
also majority support within the Commission for the Assembly to be given
tax-varying powers. :

In a speech last week, Rhodri said that the choice the Commission would
face was not just between the status quo and the Scottish model, as there
were many alternative forms of devolution, including that used in Northern
Ireland (even though he implied that he did not necessarily favour that
model). '

Crucially, he also said that he did not believe a referendum would

necessarily be required unless it changed the fundamental nature of the
current settlement. Rhodri’s private view is that tax powers would require
a second referendum but primary legislative powers on a wider set of areas
might not.

The Richard Commission will present its report to the Assembly next year.
It will be for the Assembly Government to decide what recommendations it
‘wishes to be implemented. The Government will then consider any
request for action from the Assembly Government. Rhodri has suggested
publicly that we have a special conference next summer to decide the
Welsh Labour Party’s response. This would then feed into national
conference next year and the Manifesto process thereafter.

Line to take:

We believe that the current system is working well but we have already
given new powers to the Welsh Assembly where it makes sense — for
example, in relation to higher education. Where it makes sense in
other areas, we will of course consider extending powers further. The
key test of any change should be whether it will deliver better public
services to the people of Wales.




[If pressed - agree with Rhodri Morgan that whether you would need
a referendum for further devolution depends on what is proposed and
whether it fundamentally changed the current settlement. Not helpful
to speculate about a range of hypothetical scenarios. As Rhodri has
said, there are all sorts of options. Let’s wait and see what Richards
proposes and then let’s have a proper debate in the Party and
elsewhere.] Bt

[If pressed - not helpful to speculate about what would represent a
fundamental shift, but clearly the full Scottish model with tax powers
would constitute a fundamental shift.] ;

[If pressed - agree with Rhodri that it is entirely wrong to assume that
further devolution would inevitably require a reduction in the number
of Welsh MPs. The level of representation is a separate issue. We
certainly have no plans to change the number of Welsh MPs.]

Health Service in Wales

There has been concern about the performance of the NHS in Wales in

recent weeks, from Labour MPs as well as Opposition members. The total

number of patients waiting to be admitted to NHS hospitals in England

between August 2002 and August 2003 decreased by 6.6%. Between

September 2002 and September 2003, Wales Office officials calculate that

hospital waiting times for inpatient and daycase treatment from all Welsh
NHS Trusts rose by 8%.

The Assembly Government commissioned Derek Wanless to undertake a
review of health and social care in Wales, and is acting to implement his
recommendations. Jane Hutt last week announced plans to ensure that
anyone waiting more than 18 months would be given an offer of alternative

treatment.
Line to take:

Funding for the NHS in Wales has never been greater - an 80%
increase since 1997, resulting in 30% more whole time equivalent
hospital consultants, and 16% more qualified nurses. Waiting times
across the UK are still too high - realise this is a particular challenge
in Wales, but the Assembly has made substantial progress in
eliminating long waits for targeted procedures, such as cardiac and

orthopaedic surgery.




Councillors’ Past Service Awards

The Assembly has given local authorities the power to establish a one-off
scheme whereby councillors with over 16 years service who are retiring at
next year’s local elections would be entitled to a payment of £20,000.

The intention of the scheme is to recognise the service councillors have
given, often to their financial disadvantage (as past council service has not
been pensionable) and to encourage new people to participate in local
government in Wales. It is for each council to consider whether or not the
scheme, which is supported by the Welsh Local Government Assoc1at10n
is appropriate for them.

Only 8 of the 22 local authorities in Wales have voted to go ahead with the
scheme, which has not surprisingly been the target of much public

criticism.
Line to take:

This is a matter for the Welsh Assembly and it is up to the councxls
concerned to decide what they think is right. It would be
inappropriate for me to comment further on the rights and wrongs of
what is properly a devolved matter.

ASW Pension Scheme

The ASW steel company, based in Cardiff and Sheerness, went into
receivership in July last year, with the loss of 650 jobs in Cardiff. It was
subsequently revealed that the company’s pension schemes were in deficit.
The Cardiff site has been acquired by the Spanish steel company, Celsa,
who have restarted production. However, former ASW workers are
maintaining a high-profile campaign for the Government to compensate
them for the loss of thelr pensions.

Line to take:

The Government appreciates that the closure of ASW sites was a
devastating blow for the communities involved. The fact that Celsa
has re-employed many of ASW’s Cardiff workforce is excellent news,
though it does not mitigate the pension problem.




The Government wants to do more to ensure that in future workers
are protected from similar risks. We have therefore consulted on
proposals to improve protection for scheme members.

We are concerned about members of pension schemes who will not
receive the occupational pension they were expecting as their schemes
are being wound up and are under-funded, and we have agreed to

~ listen to sensible and constructive suggestions on dealing with the issue.
" But we do not wish to provide people with false hope that the -
Government will be able to step in.

All-Women Shortlists

In accordance with decisions of the NEC, the Welsh Executive have ruled
that in 2 of the 3 seats where Labour MPs have indicated they will be
retlrmg, the selection of their successor will be. through women-only
shortlists. These are Swansea East and Blaenau Gwent. There has been
outspoken opposition to the decision in Blaenau Gwent, led by the MP
Llew Smith and Assembly Member Peter Law. As the constituency
officers refused to participate in the selection, it is being run by the Wales
Labour Party. There were 21 expressions of interest from interested
candidates, and the selection is now proceeding to a timetable, culminating
in selection on December 12. A further MP, Denzil Davies (Llanelli) has
subsequently indicated that he will be standing down.

. Line to take:

The Party is determined to improve the representation of women in
Parliament. At present, only 4 of Wales’ 40 MPs are women. In
constituencies where selections are conducted on the basis of all-women
shortlists, it will still be the members who dec1de who will be their

candidate.




KEY POINTS FOR GALA DINNER SPEECH

Thanks first of all to Jess and the party staff for organising this evening’s
dinner. Thanks, too, to our sponsors (Western Power and McNiff).

Would like to coﬁgratulate Rhodri and the whole of the Welsh Labour Party
on an outstanding election result in Wales. It is a great tribute to your
leadership, Rhodri, over the past four years.

Thanks, too, to Peter for his enormous efforts in the campaign. He has been
an outstanding Secretary of State for Wales. (As a reward, I’ve given him
two jobs instead of one). ]

Thanks to your efforts, we took back seats that we had lost to the Nationalists
four years ago - like Rhondda, Llanelli and Islwyn. And now that we have an
effective majority in the Welsh Assembly we can really start to make
devolution work for the people of Wales.

But what was striking was not jilst how well Labour did - but how poorly the
Nationalists fared as well. Almost a third of their seats in the Assembly

wiped out overnight. In Scotland and Wales, nationalism is in disarray.

Unemploymént in Wales is at its lowest level for nearly 30 years, with over
50,000 people taken out of welfare and into work by the New Deal.

And now thanks to Objective One, we are creating even more jobs with

‘almost £600 million is being invested in almost 1,000 projects in West Wales

and the Valleys.

In our public services, there are almost 1,000 extra teachers than their were
four years ago, police numbers are up 10% since 1997; and we now have
more doctors and more nurses treating more patients in our health service.

So devolution has strengthened Wales and strengthened Britain too.

Yes, it has meant differences in policy - like the new Learning Grants, the
free prescriptions and the free breakfasts for all primary school children - but
that is an inevitable consequence of devolution. We should celebrate diversity
- not be ashamed of it.




Clearly, as we take forward our national consultation, we need to
acknowledge the differences arising from devolution in Wales and the
document we are launching tomorrow does just that. But I want this to be a
debate across the whole of the UK.

After all, most of the future challenges we face are common across the UK.
Like how we compete with other nations on skills; how we deal with the
increased pressure that consumer demand is putting on public services; how
we deal with the pressures that unhealthy lifestyle choices place on the NHS:
how we help families manage the work life balance; how we help
communities tackle anti-social behaviour and deal with people’s
disengagement from politics. :

These are big issues which we face as a country and they cannot just be a
discussion behind closed doors, confined to pohtlcal insiders’ or ‘political

elites’.

In the past we have been criticised for springing policy on the party and
public without a proper dialogue. This time we want a full debate before
unveiling new policies in the Manifesto.

That is why for the first time government has produced a grown up and
honest account of the country’s strengths and weaknesses (the Strategic
Audit). Followed by a series of honest questions about the future. In some
cases, the questions reflect strong opinions we already hold. In other cases,
~ we seek consensus on a new direction.




Public Service Reform

For decades, public services - the most important of which are health and education - were
largely starved of investment. The effect was plain to see: half of all NHS buildings were older
than the NHS itself; the poor physical condition of many schools was obvious to most parents;
critical staff shortages were affecting the quality of service. Underinvestment undermined

public services for years.

To remedy decades of low investment, the Labour government is making major increases in
investment for both education and health. The scale and duration of this investment is
unprecedented. A combination of increased public investment, with innovative use of private
finance, has resulted in new schools and hospitals opening across the country and thousands
more doctors, nurses and teachers joining the public services.

The future of public services though, is not solely reliant on greater investment. Patterns of
public service provision have remained largely unchanged for fifty years. Although deference
has declined and consumer choice has increased in just about every other walk of life, in many
public services the attitude has been “take-it-or-leave-it, like-it-or-lump-it”: a single, uniform
service with the users and consumers of services on the outside, unable to shape service
provision or choose between service providers. :

Failure to keep pace with changing attitudes and expectations amongst the population threatens
to undermine the consensus for tax-funded public service provision. A wholesale flight from
public service provision by those who can afford to pay privately — whether for school places
or hospital procedures - in pursuit of greater consumer choice would disintegrate the sense of
social solidarity on which tax-funded education and health services have relied for half a
century. In these circumstances, the attractiveness of individual tax-breaks and top-up vouchers
grows at the expense of collectively-funded public services.

Despite the best intentions of the founders of the post-War welfare state, uniform provision has
not always reduced inequalities. In fact, health inequalities have grown since the NHS was
founded. Many communities with the worst health outcomes were also the communities with
the worst health services. In education, whilst the top 25% of 10 year olds head the
international league in reading, the bottom 25% remain below the standard expected for their
age. It is clear that uniformity of provision does not necessarily result in equality of
opportunity so the government is trying to introduce new forms of public service provision -
foundation hospitals, fast-track surgery centres in health and specialist schools in education.

The challenge is how best to combine universal provision with personalised services and
thereby strengthen support for collectively funded public service provision. The challenge is
how best to ensure schools and hospitals are free to all and personal to each, offer choices for
the patient, parent and pupil between a range of providers of public services and ensure high
standards of provision across the board, so that equality of opportunity can be enhanced and
extended.

At the same time, there are new challenges to face: changes in technology, demography and
the economy. In health, for example, some commentators predict medicine will change more
over the next twenty years more than it has over the last two hundred. Greater understanding




of the human genome and wider application of the science of genetics could transform
medicine from a “diagnosis and cure” service to a “predict and prevent” service. The
challenge is how these new discoveries help to reduce health inequalities rather than extend
them. In education, the global economy is ever more competitive with new players like China
and India producing millions of graduates Few now doubt Britain’s future prosperity relies on
a well-educated, highly skilled workforce. The challenge for government is how that prosperity
can be shared across society by raising the educational opportunities and outcomes throughout
the population.

Governments have a responsibility to face up to these challenges as they make decisions about
the future direction of public service provision in our country. There are challenges for the
population, too. The degree to which individuals take responsibility for their own and their
family’s interaction with public services is an important factor in the future of public services.
The extent to which people make an effort to live healthier lives, turn up to doctor’s
appointments or parents’ evenings, are interested and involved in the life of their children’s
school impacts on the effectiveness of public service provision. Taking up smoking or
tolerating truancy represent additional barriers to the delivery of public services.

The future of public service provision is a complex issue for discussion. Most people will want
instinctively to stick with the best aspects of how schools and hospitals are delivered - as
universal public services, free at the point of use - but at the same time want to see these
services change to be more responsive to the choices and preferences of the patients, parents
and pupils. Most people want to minimise the tax they pay towards public service provision but
at the same time will want public services to cope with changes to demography, science and
technology which inevitably impact upon them. Most people want public services there for
them when they need them but may be less willing to change their own behaviour to improve
the effectiveness of the services on offer.

The question for all of us is how to square these circles. That is what today is all about.

Questions

What are your own criteria, from your own experience, for judging whether the
health/education system in your area is working better?

What would persuade you - and what might persuade other people - that things are
going in the right direction in health/education?
Health

e Have you ideas for improving your local health service, your GP service, your
hospitals, your other health care services?

e Have you ideas for improving your own health and public health generally?




People who can pay for their hospital treatment get a choice over where to be treated.
In the NHS that’s not been the case. In the future, if someone needs a hospital
operation is it better for them, in discussion with their family doctor, to be able to have
a choice between a number of NHS hospitals or to be automatically referred by their
doctor to the nearest hospital? Is patient choice important if all NHS hospitals are up to
a good standard and waiting times are shorter? Should patients only get a choice over
which hospital they use if they are prepared to opt-out of the NHS?

If NHS patients are to be given more choice over where and when they are treated in
the future, what additional information will people need to be able to make those
choices? How do we make sure that patient choice benefits more than just the most
educated and articulate?

To give NHS patients more choice within the NHS should we encourage different types
of hospital to open up - with some just doing day surgery for routine cases or others set
up by health organisations from Europe and the USA or new-style cottage hospitals run
by GPs in the community doing minor surgery - all with care for free, according to
need not ability to pay? How important is it to have a variety of different providers of
care and treatment for NHS patients to choose between?

If people are unwilling to choose to go to a particular NHS hospital - because it is not
well run, standards are too low or its reputation is poor — what should happen to it? Are
we prepared to see hospitals close because they can not attract enough patients or
should they be taken over by better run NHS hospitals which patients want to go to?

People talk a lot about centrally imposed targets. How do we get the balance right
between targets set at the centre which all parts of the NHS have to meet - for example,
a maximum waiting time for cancer patients or a heart operation or routine surgery -
and giving hospitals the freedom to get on with the job without interference from
Government? How important are national targets to ensuring we all get a decent
service? Should nationally set targets matter more than locally set ones?

Estimates suggest there are 1 million people on acute hospital waiting lists, 70% of
whom will be treated within three months. There are 17 million people with chronic
conditions which will need continuing NHS care rather than a one-off operation. How
do we get the balance right between investment in hospitals and investment in health
services in the community?

What can be done to encourage the formation of self-help patient groups to provide help
and support to people suffering from the many different forms of chronic disease?

How do we give patients a bigger say in the NHS? The government recently passed a
law so the public could elect their representatives to serve as hospital governors?
Would you like to see similar arrangements put in place for primary care trusts, which
are responsible for local health services?




Extra investment in the NHS is delivering new hospitals, doctors and nurses which will
improve treatment for patients. But how do we get the right balance between investment
in improving treatment and investment in services to prevent people becoming ill?

If patients fail to turn up for their appointment at hospital or with their GP should there
be any sanction against them? What should those sanctions be? How do we get people
to use NHS resources more responsibly?

How much responsibility should people take for their own health? Are there things
government can do to encourage people to take more exercise, join a gym or live
healthier lives to ease the burden on the NHS?

Should there be a ban on smoking in public places? How do we get the balance right
between freedom for individuals and the public health? Should a ban be decided local
area by local area or set nationally?

Should advertising of unhealthy foods targeted at children be banned?

Should the government introduce a levy on alcohol advertising with the proceeds put
towards treating people for alcohol-related illnesses?

Education
Have you ideas for improving your local schools?

All the evidence points to the crucial importance of the early years in education. Should
there be a universal under-5s service supporting parents and ensuring all children reach
the age of 5 ready to learn?

How important is being able to make choices between schools for parents and pupils?
Should it be easier for new schools - primary or secondary - to be established by
organisations able to provide excellent standards of education if there is sufficient
parental demand?

How much should we expect parents to take responsibility for their children’s
education? How do we make sure they carry out their obligations as parents of children
at school - for example, by attending parents’ evenings, ensuring homework is
completed and not tolerating truancy? What sanctions should be in place for parents
who refuse to take their responsibilities seriously?

Should schools work more closely together to share facilities, spread best practice and
raise standards? How can good schools help to turn around poorly performing ones?

How can we encourage more young people to stay on at school after 16?




As the number of people going to university increases, how do we ensure that those
with the potential to go to university, regardless of background, are encouraged and
supported to apply?

Do you think that we have got the balance right between academic qualifications and
vocational skills training? Should there be more two year higher education courses,
where students pursuing vocational courses, could take further training rather than more
academic graduate courses?

Should private schools be required to share their facilities - science, arts, sports etc -
with the state sector schools?




From: Catherine Rimmer
Date: 27 November 2003

PRIME MINISTER
SOUTH WALES ARGUS INTERVIEW

I attach briefing for your interview with the South Wales Argus. The issues they
want to discuss are:

. Health in Wales - long waits especially orthopaedics

. Car crime - they have been running a campaign to make car park owners
and drivers take more responsibility for car safety.

. Post Corus regeneration - big investment in regeneration and re-training.
Might ask you about steel tariffs.

. Miners Compensation - they have been running a campaign for 5 years.

. All women shortlists - imposed in Blaenau Gwent.

. The Assembly - its achievements and should its powers be extended
(Richard Commission)?

CATHERINE RIMMER




South Wales Argus interview:

1. Health: waiting lists and waiting times worst in the UK - particularly bad for
orthopaedic patients in the Gwent area. Extra money is on the way from the
National Assembly but many patients face minimum waits of three years for
treatment.

£10 million over next 2 years to build additional orthopaedic capacity in
South East Wales ;
Record investment in health in Wales - up by 40% since 1999 (cash)

8 hospitals for Wales open or underway

30% more hospital consultants and 16% more nurses

Nearly 200,000 more patients seen than in 1996/97

Two out of three outpatients seen within six months

85% of A&E patients seen by a doctor within an hour

Progress on cutting waiting for targeted procedures eg cardiac

Assembly has commissioned Derek Wanless to undertake a review of health
and social care in Wales, and is acting to implement his recommendations.
Jane Hutt last week announced plans to ensure that anyone waiting more
than 18 months would be given an offer of alternative treatment.

2. Car crime big problem in Gwent. Earlier this year Argus launched Car Safe
campaign. We would be interested to hear the PM's views on how such crimes
could be reduced, in relation perhaps to making car park owners more
responsible for security, among other factors.

Operation Maple targets car crime hotspots, good results:

Car crime down by 30% in Gwent

263 people have been arrested

Has found, most cars attacked are insecure or have property on display.
Need to get message across to motorists not to leave possessions on view.
Also agree car park owners could do more eg. publish car park crime
figures so that motorists can make informed decisions about where to park.
The police Secured Car Park scheme has been shown to work in reducing
crime and fear of crime in car parks. We strongly support the scheme but
are disappointed with the car park industry's response so far.

If industry do not make significant improvements we will not rule out
legislation.




&

o Welcome the Argus newspaper's Car Safe Campaign which aims to make
carpark operators more accountable for security and raise the public's
awareness about car safety and to reduce car crime.

3. The regeneration of Newport and Ebbw Vale in the wake of the Corus job
losses. Newport now has an urban regeneration company (Newport Unlimited) in
place and there is a multi-agency approach in Ebbw Vale. We'd be. grateful for
the PM's views on progress.

e 3000 Corus job losses in early 2001 was a blow to Wales.

e £76m Steel regeneration response package from Welsh Assembly:
Assembly, Development Agency, National Council, Tourist Board, Job
Centre Plus and local authorities working together. Includes:
£4m support for Corus Employees: 1,300 either retained by Corus or
assisted into new jobs;1400 workers undertaken training/education.

Newport Unlimited: (private) urban regeneration company set up to help the
communities most affected by steel redundancies. Working in partnership with
the Welsh Assembly, WDA and Newport City Council. £10 million funding
from the response package, £10 million from the WDA and an equivalent
contribution from Newport City Council.

Corus site in Ebbw Vale: WDA in negotiation with Corus to purchase the
site, funded from response package. Council has plan to re develop for high
quality mixed use.

WDA already developing sites in Ebbw Vale eg. Victoria Innovation Centre
- £250,000 to provide new business space for business start-ups.

Town Centre Regeneration in Ebbw Vale : £1 million funding towards town
centre regeneration in Abertillery, Ebbw Vale, Brynmawr and Tredegar and is
also supported with WDA funding.

On steel tariffs:

e The WTO has ruled that the US steel measures are illegal and must be lifted.

e Very important that the US observes this ruling. Important to show that a
large WTO member is still bound by its rules. Also because of the continued
damage that the US measures are doing to the UK steel industry, including
Wales.
I made these points to President Bush when he was in the UK, and he
assured me that he was considering the issue very carefully.
If the US does not lift, then EU counter-measures come into force
automatically on 6 December. None of us want that to happen. But the onus
is on the US to stop it from happening.




e (IF required) Let's not get this out of context. The EU-US trading
relationship is huge, and overwhelmingly harmonious. We have the WTO to
sort out disputes, and that's what it is doing.

4. Miners compensation - they ran a very strong campaign on this. The
government has now ensured that miners are compensated. You should commend
them on their campaign.

Nearly 6 years since the Court Judgements against British Coal Corporation,
major developments have occurred during this time

Nearly £2 million a day paid out

Over £1.8 billion paid in total in the UK

£175 million paid out in total in Wales

Over 510,000 claims have been received and have settled approximately
180,000 of these. :

Recognise tireless work the Argus has done over the past five years both in
front and behind the scenes.

5. All-women shortlists - Blaenau Gwent CLP officers are refusing to co-operate
with Parliamentary selection on the basis of an all-women shortlist. Local
Labour Assembly member Peter Law has threatened to stand against official
Labour candidate. Wales Office is running selection. At short-listing last Friday
60 members short-listed five women (inc Maggie Jones Unison/NEC), while Peter
Law and 30 supporters demonstrated outside - coverage sympathetic to them.
Also all women lists in Swansea East and Llanelli - unhappy, but not major
media stories.

We are determined to improve the representation of women in Parliament.
Only 4 of Wales’ 40 MPs are women. In constituencies where selections
are conducted on the basis of all-women shortlists, it will still be the
members who decide who will be their candidate.

The reason that we use all women shortlists is because we need to address
the imbalance that currently exists where 52% of population are women and
yet women make up only 18% of the Commons, 23% of the PLP.

We believe that in order to properly represent the communities by which we
seek to serve we must have a group of candidates who truly represent the
community i€ more women.

6. The Assembly. Does the PM believe it is proving successful after a somewhat
difficult birth? What is his reaction to Rhodri Morgan's desire to see "clear red




water" between Cardiff Bay and Westminster? And does the PM believe there is a
case for the Assembly to have greater powers, including the ability to vary
taxation? The Richards Commission - looking in to giving the Assembly primary
powers.

On achievements:
Unemployment lowest since 1975
60,000 extra jobs — job creation faster rate than any other part of UK
Largest school building programme ever
Highest primary school attainment in the UK
Better GCSE results than England and Scotland - over 50% get 5 good
GCSE’s in Wales

On new powers:

e We believe that the current system is working well but we have already
given new powers to the Welsh Assembly where it makes sense - for
example, in relation to higher education. Where it makes sense in other
areas, we will of course consider extending powers further. The key test of
any change should be whether it will deliver better public services to the
people of Wales.

[If pressed - agree with Rhodri Morgan that whether you would need a
referendum for further devolution depends on what is proposed and whether
it fundamentally changed the current settlement. Not helpful to speculate
about a range of hypothetical scenarios. As Rhodri has said, there are all
sorts of options. Let’s wait and see what Richards proposes and then let’s
have a proper debate in the Party and elsewhere.]

[If pressed - not helpful to speculate about what would represent a
fundamental shift, but clearly the full Scottish model with tax powers would
constitute a fundamental shift.]

[If pressed - agree with Rhodri that it is entirely wrong to assume that
further devolution would inevitably require a reduction in the number of
Welsh MPs. The level of representation is a separate issue. We certainly
have no plans to change the number of Welsh MPs.]

Richard Commission [background]

Established by Rhodri Morgan under the terms of the Partnership Agreement
between the Labour and the Liberal Democrats, the Commission, chaired by
Lord Ivor Richard, is investigating the powers and electoral arrangements of the
Assembly. The Commission is expected to publish its report early next year.
Ivor has told Peter in confidence that the Commission would call for primary




legislative powers for the Assembly, together with an increased number of AMs,
and that there was also majority support within the Commission for the Assembly
to be given tax-varying powers.

In a speech last week, Rhodri said that the choice the Commission would face
was not just between the status quo and the Scottish model, as there were many
alternative forms of devolution, including that used in Northern Ireland (even
though he implied that he did not necessarily favour that model).

Crucially, he also said that he did not believe a referendum would necessarily be
required unless it changed the fundamental nature of the current settlement.
Rhodri’s private view is that tax powers would require a second referendum but
primary legislative powers on a wider set of areas might not.

The Richard Commission will present its report to the Assembly next year. It will
be for the Assembly Government to decide what recommendations it wishes to be
implemented. The Government will then consider any request for action from
the Assembly Government.  Rhodri has suggested publicly that we have a
special conference next summer to decide the Welsh Labour Party’s response.

This would then feed into national conference next year and the Manifesto
process thereafter.




Delivery in Bristol

Unemployment down 50%
Long-term unemployment down by 80 %

150 more police officers
890 more nurses
[NB teachers down since 1998 - 100 less]

Average funding per pupil has increased in real terms by £700 since 1997/8

11-year-olds achieving the required standard in English has risen from 55% to 66% and
gone up from 47% to 64% in Maths

5 or more GCSEs at grades A* to C up from 29% to 31% since 1997/8

PFI project in Bristol to rebuild/refurbish four secondary schools. The project is currently
in procurement and will be supported with £57.3 million PFI credits.

Excellence in Cities

* Bristol's children's hospital - opened in April 2001 - is the only purpose—bullt specialist
children's hospital in the country

A £130m major redevelopment of city centre hospitals in Bristol is being funded under PFI.

Four hospitals in the Bristol area have newly modernised A&E departments and three
hospitals have rapid access chest pain clinics

In last year:

Recorded crime down 11%
Burglary down 13%
Robbery down 37 %

Car crime down 18%

Street Crime Initiative: Street crime down 21 %

Over £10m awarded as part of the local transport settlement 2003-4 to fund new public
transport projects, city centre improvements and smaller scale schemes




Political Brief
Bristol Visit 28/11/03

Parliamentary

Bristol West CLP: Val Davey (maj 4, 426). Iraq and Foundation Hospitals major internal
issues.

Bristol South CLP: Dawn Primarolo (maj 14, 181). No major internal issues.

Bristol North West: Doug Naysmith (maj 10, 887). Manufacturing a possible issue.
Bristol East: Jean Corston (maj 13, 392). Foundation Hospitals issue, but under control.
Kingswood: Roger Berry (maj 13, 962). No major internal issues.

Bristol City Council

Make up: 31 Lab, 27 Lib Dem, 11 Tory, 1 Ind.

Clir Peter Hammond (third Lab leader in two years) ceded control to coalition cabinet in
May this year.

Council now has Lib Dem leader Barbara Janke, with Hammond as deputy.

Two Tories in cabinet.

Unusual arrangements make governance and opposition very difficult, due to collective
Corporate Responsibility.

Media issues

Local NHS Trusts in bad state, especially North Bristol Trust. Overspend of £44 million
last year, and a ‘culture of fear’ according to an independent report. Substantial
coverage, though not overtly critical of Govt.

Education a problem locally. Several schools under Special Measures, two more
rumoured to be taken over soon. However, signs of improvement in certain areas.
Current Cabinet Member with responsibility is Tory.

Council Tax a major issue in Bristol and across South West. No official statement from
Bristol Council on new settlement, but neighbouring authorities suggesting 10%+ rises.
Major issue amongst voters, often on letters page.

Substantial media coverage of former Lib Dem, now Ind, Clir John Astley. Skipped bail to
Holland on charges of vote rigging. Subsequent searches led to extradition on Child
Pornography charges. Awaiting trial, still drawing allowance. Lib Dems damaged by this.




”‘on Hill Settlement Brief
stol Visit: 28/11/03
Background :
e Barton Hill Settlement is a ‘multi-purpose community organisation’ serving residents of East Bristol.

The Centre has been operating in various guises since 1911.

It has a paid staff of 120 (full-time and part-time) and a volunteer staff of 128.

Bill Lochhead is Chair and Joanna Holmes Senior Manager.

There is a Management Team of 17 local people.

The facility is open seven days a week.

A new building extension was opened this year.

The outreach work done by the staff in the local community is viewed as being ‘of equal importance’ as
the work done in the centre itself.

The settlement’s work is separated into the four projects listed below. There is, however, integral ‘linking’
of each project, with users of one aspect often moving on to another.

Family Play Centre
e Pre-school sessions for three to five year olds. Four sessions a week.

Parents and toddlers. Three times a week.
2's group. Scheme for children over two, with ‘learn through play’ activities. Parents can leave centre.
Creche. Available for people using other facilities.
Junior Youth Project. Ages 8-11, incl art, drama and computers.
Young Mums session. For mothers aged under 25.
Outreach Service- taking the centre’s message into the home.
Parents Groups. Informal meetings to share concerns.

Workshop
An extensive range of courses, offered at affordable prices, in the following areas:

e Social Studies
Languages
Education Studies
Art and Design
English and Maths
Beauty and Holistic studies
Admin / Computer studies
Catering

Volunteering Project
e 128 volunteers working in different capacities across the area.
e Operates a ‘time bank'’ to assist local residents and other members.
e Fostering strong sense of community and local ownership.

Neighbourhood Centre
e  Offers ‘multiple gateways' to local people.
Over 50’s projects. History Group, Keep Fit, Tai-Chi, lunch clubs, shopping trips, arts and crafts, bingo.
Lunch Clubs. Over 50’s on Thursday, family orientated on Sunday.
CAAA: Community Action Against Alcohol and Drugs. Outreach work, working with victims, offering support
to families, education for young people.

Funding
e The centre received major grants from the following last financial year:
e Community at Heart; Bristol City Council; Single Regeneration Budget; Learning Skills Council; Community
Fund; Active Communities Unit; Drugs Action Team.




From: Laura Hester
Date: 26 November 2003

<) PRIME MINISTER cc: Cherie Booth
Sally Morgan
Jo Gibbons
Hilary Coffman
Emily Hands
Katie Kay
Nick Matthews
Duty Clerk
Alf Smith
Sameena Rizwi
Messengers

BARNARDOS/NEWS OF THE WORLD CHILDREN’S CHAMPIONS AWARDS
THURSDAY 27 NOVEMBER
3.00 pm - 3.45 pm
Pillared Room

I am attaching the programme, guest list and brief citations for the award
winners.

The guests consist of the judges: Ulrika Johnson, Sir Trevor McDonald, Sir John
Stevens, Roger Singleton (Barnardos), the award winners and their families, and
teams from News of The World and Barnardos.

The group will not be<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>