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~ 21/06/2001  [NIO NIO  [Callon Mark Durkan, 21 June u 0
: 25/06/2001  [First Min/NI Assembl [PM Agreement on IRA Weapons U 0
| 25/06/2001 |NIO NIO Situation Report for 22 -25 June R 0
| 25/06/2001 [NIO NIO David Trimble's intentions C 0
| 25/06/2001 |NIO NIO Wash-up Meeting with Richard Haass, 22 June o] 0
| 25/06/2001 |[NIO SS/NIO Where do we go from Here? C 0
[ 26/06/2001 [SS/NIO PM Northern Ireland: The Next Few Days C 0
[ 26/06/2001 |FA/APS NIO Meeting with David Campbell and David Lavery R 0
T 27/06/2001 |FA/APS NIO (T) Telephone Conversation with Taoiseach C 0
1 27/06/2001 |Ch.Staff PM Northern Ireland - PM's visit - Background Information C 0
27/06/2001 [SS/NIO PM Northern Ireland - Tomorrows Visit C 0
27/06/2001 |ss/dtir DPM Sentencing Review U 0
27/06/2001 |NIO NIO Draft de Chastelain Report C 0
27/06/2001 |Ch.Staff PM Brief for NI visit 28/6 C 0
28/06/2001 |NIO NIO |PM's Interest in Drumcree C 0
28/06/2001 |NIO NIO “PM's Meeting with the UUP 28 June C 0|
28/06/2001 PM From Grand Orange Lodge - PM's visit to Northern Ireland C 0
28/06/2001 |NIO FA/APS Meeting with de Chastelain Commission ] 0
f 28/06/2001 |NIO NIO Policing Discussions with the SDLP U 0
| 28/06/2001 |NIO Ch.Staff Dublin, Monaghan and Dundalk Bombings U 0
29/06/2001 |[FA/APS NIO (T) Northern Ireland: Prime Minister's Telephone Call with President |C 0
29/06/2001 [NIO NIO Publishing the Dechastelain report o] 0
29/06/2001 |NIO NIO Closure on policing Government position paper C 0
‘ 29/06/2001  |First Min/NI Assembl [NI/Assembly Transferring the First Ministers Office Functions to Sir Reg Empey |U 0
| 02/07/2001 |Cab Off PS/SOC Bloody Sunday Inquiry: Leak C 0
| 02/07/2001 |NIO NIO {Venues for Proximity Talks Week Commencing 9 July C 0|
| 02/07/2001 |First Min/NI Assembl |PM ;Personal Statement to the Northern Ireland Assembly U 0
*‘ 02/07/2001 [NIO NIO |Politics : The Next Steps C 0
| 02/07/2001 |NIO NIO iMeeting with SDLP re policing: Wedneday 4 July C 0
02/07/2001 |NIO Statement by Secretary of State for Northern Ireland - recent develo U 0
02/07/2001 |US /HMA NIO Northern Ireland : US Administration U 0

02/07/2001 |NIO NIO PM's weekend thoughts C
02/07/2001 |FA/APS NIO Personal Statement to the Northern Ireland Assembly U 0
03/07/2001 |NIO NIO Meeting with South African High Commissioner, Cheryl Ann Carolou |C 0
| 03/07/2001 |[NIO NIO Proximity Talks Week Commencing 9 July o] 0
| 04/07/2001 |NIO NIO Proximity Talks, W/C Monday 9 July C 0!
‘ 04/07/2001 |FA/APS NIO (M) Dinner with Taoiseach o] 0|
| 04/07/2001 |FA/APS PM Bloody Sunday Inquiry: leak C 0
34/37/2001 CE.Staff PM ﬁl\lﬂ‘thern Ireland: Sinn Fein i 79777*‘_'_9;
| 04/07/2001 |FA/APS PM Bloody Sunday Inquiry: Leak o] 0

04/07/2001  |NIO NIO Meeting with Sinn Fein and Irish Officials o]

05/07/2001 |[NIO NIO How to review the Police Act C

05/07/2001 |NIO NIO iGetting through to September o]

\ 05/07/2001  [NIO NIO }Implementation of the agreement Draft paper handed to the Irish U
05/07/2001 [NIO FA/APS feply to Mallon - Trimble's resignation C 0
05/07/2001  |NIO NIO |Meeting with the SDLP on policing issues for July Cc 0
05/07/2001 |NIO Ch.Staff Possible Statement C 0
05/07/2001 to Walter Kirwan, Taoiseachs office: govt backing further elections to 0|
| 05/07/2001 |lreland/HME NIO Draft Irish Opening Text U 0"‘
| 05/07/2001 [NIO NIO A Collective Statement U 0
| 05/07/2001 [NIO NIO [Draft Concluding Statement C 0
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First, the good news. This week has really changed the dynamic. The
body language of unionism has changed. All will depend on the two IMC
reports, but the penny is beginning to drop that this time it may be for real
- and the IRA may have gone away.

But, as always in Northern Ireland, solving one problem simply leads to
another.

And the key problem we may face over the next few months may not be
convincing people that the IRA really have given up, but, rather,
convincing them that what flows from that is something worth having - in
other words, that a devolved government centred on the DUP and Sinn
Fein is not just possible, but also desirable.

The problem, essentially, is one of disenchantment.

It isn’t just that the whole process has taken far longer than anyone thought
in 1998. It is also that whereas at the time of the Referendum people
thought the result was going to be a process built on moderates, it has
turned out to the advantage of the extremes.

The result, people fear, is that even if the IRA lives up to its word, and the
DUP back, however slowly and reluctantly, into government, what you
will have is essentially a shoddy deal, in which:

¢ Sinn Fein continues to benefit from its ill gotten gains gaining
power in the North, and infiltrating the institutions of the State
North and South to undermine democratic authority;

e DUP and Orange Order sectarianism is unchecked;

e And Loyalist paramilitarism continues unchecked.

For many, particularly professional, people, that is not a welcome
prospect. Those who were sheltered from the Troubles by their relative
wealth, the lives of squaddies and the RUC, and Direct Rule suddenly feel
threatened.

Some of the exiles who came back to Northern Ireland in the wake of the
GFA are thinking of leaving again - fearing not just the rise of the
extremes, but also the impact of two parties whose social thinking hasn’t
really developed beyond 1969.




The danger, therefore, is not just that every move we make will be seen
as a concession to Sinn Fein, but that even if we achieve our objective of a
devolved government, with Sinn Fein fully participating in policing,
people will, at best, be unenthusiastic, and, at worst, downright resentful,
or hostile.

In part the problem is that our message has become too focused on
process, rather than ends. In other words, we talk about the goal of
getting devolution restored, and Sinn Fein on to the Policing Board, as if
they were ends in themselves. We need to broaden the message, and go
back to basics in outlining the fundamental purpose of the peace process -
to normalize not just the security profile in Northern Ireland, but life in
general.

To have a society in which the normal standards of democracy and the rule
of law apply.

A society in which not just is there an absence of paramilitary violence,
but all sides, unequivocally and actively, support the police in tackling
both crime and action against those who break the law. A society in which
both republicans and loyalists will support the police in tackling organized
crime. A society in which both sides will abide, however reluctantly, by
decisions on marching. A society in which it is possible to talk about the
Respect agenda on the Falls and the Shankill without people thinking you
are taking the piss.

A society in which local politicians for the first time take real, and shared,
responsibility for local decisions despite their continuing fundamental
differences over both the constitutional issue and the (even recent) past.

And a society in which professionals engage properly with local politicians
rather than regarding them as an alien menace who they need Direct Rule
to protect them from.

So, yes, we need to keep stressing how genuinely significant the IRA
move is. Yes, we need to keep underlining to unionism that they are
getting what they wanted - the Union guaranteed by consent, an end to
IRA violence and criminality. Yes, too, we need to keep demonstrating to
nationalists that we are serious about loyalist paramilitaries — and keep
pushing unionists into a less equivocal position. And, yes, we need to get
Sinn Fein involved in policing.




But what we also need to do is paint in the big picture - tell people what
the positive benefit is in developing a Northern Ireland in which politicians
have moved on from oppositionism, paramilitary violence and crime no
longer sucks up so many resources, and we are able to stand on our own
feet.

In other words, we need to challenge as well as understand - and that
applies not just to the paramilitaries, or politicians, but the professional
classes as well.
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From the Prime Minister's Chief of Staff 29 September 2005

Vewe bkl

Thank you for your letter of 16 September in relation to the proposed US
Investment Conference in Northern Ireland. I am very grateful that you and
Ambassadors Tuttle and Kenny are willing to give this your personal support. I
know that you discussed this with Peter Hain recently.

You raise a number of points about the background against which this
conference might be staged. As far as tax incentives are concerned, I believe that
Invest Northern Ireland offer investment packages which have already proved
attractive to US investors. But I am sure that all those involved would benefit
from further advice on how best to attract investment and I understand that Peter
has asked Bruce Robinson, Permanent Secretary at DETI (NI), to brief
Ambassador Kenny in Dublin on what is currently available. I understand that
this meeting will take place shortly and I am sure that it will be a very useful
opportunity for Invest Northern Ireland to test out their approach. I am grateful
to Ambassador Kenny for his interest.

As far as the security environment is concerned, I agree absolutely that the
TV images of recent weeks have been very damaging and will take some time to
fade from memories of potential investors. I also agree that the issue of support
for policing across the community is critical to the future of Northern Ireland.
As you know we are pressing hard for progress in this area. But I am not sure
that it is directly related to investment confidence. Major investment in Northern
Ireland has taken place against far less favourable backgrounds in the past and
there is always a danger of over-playing the threat to public safety. Northern
Ireland remains one of the safest places to do business in Europe, with one of the
lowest crime rates.

Finally, while Gerry Adams and Martin McGuinness are quite right in
thinking that this would be a useful opportunity for the political parties to engage
with each other in facing the real economic challenges for Northern Ireland, the

Faved 1o NIO TA 10/i0 05



Government has always believed that the Investment Conference is a good thing
in its own right. As you know, Peter has stressed repeatedly in recent weeks the
need to raise Northern Ireland’s game in the face of challenges from
globalisation. We strongly support the idea of a US Investment Conference even
if the recent events may mean that the proposed timing of April may not be
achievable. But I know that Peter will want to speak to you further about timing
once Invest Northern Ireland have developed a firm proposal and he has had a
chance to judge the political mood and to discuss it with you.

Once again I am very grateful for your support and for that of your

colleagues.

With best wishes.

/IZAM\L«—éw f&féw L(’v (- ““‘LD T rrc.‘(&

The Hon Mitchell B Reiss

S

JONATHAN POWELL
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QOur Ref: LP3576

29, September 2005
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NORTHERN IRELAND HUMAN RIGHTS COMMISSION

Thank you for your letter of 2 August seeking drafting authority from LP Committee
for a Bill amending the powers of the Northern Ireland Human Rights Commission
(NIHRC). This letter confirms LP agreement to that drafting authority. The question
of publication and its timing, however, needs to be viewed within the programme as a
whole. No decisions on this can be taken until the overall situation becomes clearer.

The Bill is intended to implement several aspects of the review which the NIHRC conducted
into its powers and which were accepted by the Government in December 2004.

No member of LP replied on handling or presentational matters. You may, therefore, take it
that you have drafting authority. You will, of course, need to ensure policy clearance is
obtained for all the provisions.

You wish to publish the Bill in draft for pre-legislative scrutiny in early 2006. However, any
decisions on publishing in draft and the timing need to be taken in the context of the
legislative programme as a whole. As you know, significant extra pressures have developed
on what was already an ambitious programme. Business Managers are, therefore,
considering what steps can be taken to try to accommodate these requests, but final decisions
can only be made when the overall position becomes clearer. In addition, since little
information is currently available on this Bill, it is impossible to say at this stage whether
drafting it in the timescale you envisage would be achievable.

I would therefore ask you to write again to LP Committee, once the Bill has been drafted, so
that publication in draft can be considered within the wider situation at that time.




5

i

I am copying this letter to the Prime Minister, members of DA and LP Committees, Sir Gus
O’Donnell and First Parliamentary Counsel.

7@ w s simwnb :
Gyl

GEOFF HOON

The Rt Hon Peter Hain MP
Secretary of State for Northern Ireland

2 Carlton Gardens LONDON SW1Y 5AA
 Tel: 020 7210 1025 Fax: 020 7210 1075
‘www.commonsleader.govuk
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Our Ref: LP3543

Z“R‘September 2005

VIOLENT CRIME BILL - EXTENSION OF PROVISIONS TO
NORTHERN IRELAND

Thank you for your letter of 20 June to the Deputy Prime Minister seeking agreement
for the extension of certain firearms and weapons provisions to Northern Ireland.

You wished for the Bill’s provisions on firearms, with the exception of airguns and imitation
firearms, to be extended to Northern Ireland. In addition, you wished for further provisions

on weapons, including the increase in the minimum age for buying a knife, to also apply to
Northern Ireland.

Charles Clarke replied to agree to the extension of the provisions you requested. However,
since your letter was dated the day of Second Reading, it was impossible for him to announce
the measures then as you requested, though he is, of course, happy to do so at Committee.

Since these amendments would help ensure consistency of government policy across the UK
and should not engender any significant handling issues, you may take it that you have LP
clearance for the amendments to be made at Commons Committee stage.

I am copying this letter to the Prime Minister, members of DA and LP committees, Sir Gus
O’Donnell and First Parliamentary Counsel.

7(:‘” B m\a ;
B £

HOON

The Rt Hon Peter Hain MP
Secretary of State for Northern Ireland




-

b Ps,;sce}scue) -
- s D%\‘J‘xl \-\QCSOQ (& ) i v ek A |
‘5>€§ \“mgdp;‘)‘a - £y

Ma ¥
LT

LEADER OF THE HOUSE OF COMMONS 2

THE RT HON GEOFF HOON MP

ate
T

Qur Ref: LP3576

29, September 2005

NORTHERN IRELAND HUMAN RIGHTS COMMISSION

Thank you for your letter of 2 August seeking drafting authority from LP Committee
for a Bill amending the powers of the Northern Ireland Human Rights Commission
(NIHRC). This letter confirms LP agreement to that drafting authority, The question
of publication and its timing, however, needs to be viewed within the programme as a
whole. No decisions on this can be taken until the overall situation becomes clearer.

The Bill is intended to implement several aspects of the review which the NIHRC conducted
into its powers and which were accepted by the Government in December 2004.

No member of LP replied on handling or presentational matters. You may, therefore, take it
that you have drafting authority. You will, of course, need to ensure policy clearance is
obtained for all the provisions.

You wish to publish the Bill in draft for pre-legislative scrutiny in early 2006. However, any
decisions on publishing in draft and the timing need to be taken in the context of the
legislative programme as a whole. As you know, significant extra pressures have developed
on what was already an ambitious programme. Business Managers are, therefore,
considering what steps can be taken to try to accommodate these requests, but final decisions
can only be made when the overall position becomes clearer. In addition, since little
information is currently available on this Bill, it is impossible to say at this stage whether
drafting it in the timescale you envisage would be achievable.

1 would therefore ask you to write again to LP Committee, once the Bill has been drafted, so
that publication in draft can be considered within the wider situation at that time.

t/ T\]/q (u 1X
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I am copying this letter to the Prime Minister, members of DA and LP Committees, Sir Gus
0O’Donnell and First Parliamentary Counsel.

;v\ra S‘:MW\b >
\-)-WM/

GEOFF HOON

The Rt Hon Peter Hain MP
Secretary of State for Northern Ireland
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Julie Stationery Page 1 of 1

Monica Jelley

From: Debbie Ailes
Sent: 04 October 2005 13:38
To: Monica Jelley

Subject: FW: *Addresses*
Importance: High

to see correct address and despatch - thanks

From: Harwood, Julie [mailto:Julie.Harwood@nio.x.gsi.gov.uk]
Sent: 04 October 2005 12:49

To: Debbie Ailes

Subject: FW: *Addresses*

Importance: High

Hi Debbie - apologies but Harold Good has moved! New address below (hope it's not too latel):
" Treetops", Brown's Park, Marino, BELFAST, BT18 OAB

Thanks.
Julie

Communications on the Northern Ireland Office's computer systems
may be monitored and/or recorded to secure effective operation
of the system and for other lawful purposes.

04/10/2005
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Debbie Ailes

From: Harwood, Julie [Julie.Harwood@nio.x.gsi.gov.uk]
Sent: 03 October 2005 17:07

To: Debbie Ailes

Subject: FW: 2 things

I have an address for Harold Good and Alec Reed but I'd like to double-check them with our Political
Affairs Branch tomorrow morning just in case they have different ......... are you OK to wait until then?

From: Harwood, Julie
Sent: 03 October 2005 16:58
To: 'Debbie Ailes'

Subject: RE: 2 things CQ x B overtt Gl

Thanks Debbie. I've got John de Chastelain's address:

Independent International Commission on Decommissioning
Rosepark House

Upper Newtownards Road

BELFAST

BT4 3NX

Our Private Office is trying to find out the other two. Will let you have them a.s.a.p.

Julie

From: Debbie Ailes [mailto:DAiles@no10.x.gsi.gov.uk]
Sent: 03 October 2005 16:55

To: Harwood, Julie

Cc: Antony Phillipson

Subject: 2 things

Julie
The cast list for tomorrow's meeting with the Irish at 1100 is:

Irish Ambassador
Michael Collins
Pat Hennessy
Nial Burgess

Ken O'Leary
Martin Fraser

plus JP1, JP2 and RH; and

| have to despatch three letters to John de Chastelain, Harold Good and Alec Reed. Do you by any chance
have current addresses for them please?

Thanks
Debbie

04/10/2005
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Debbie Ailes

From: Harwood, Julie [Julie.Harwood@nio.x.gsi.gov.uk]
Sent: 04 October 2005 11:16

To: Debbie Ailes

Subject: FW: *Addresses*

Hi Debbie, apologies for delay. Two addresses as promised:

Reverend Harold.Good OBE

Father Alec Reid !
Clonard Monastery
BELFAST
BT13 2RL

Thanks.
J

Communications on the Northern Ireland Office's computer systems
may be monitored and/or recorded to secure effective operation
of the system and for other lawful purposes.

04/10/2005
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RESTRICTED - POLICY cVAP. 2. Fle
OFFICE OF THE
DEPUTY PRIME MINISTER
26 Whitehall
DEPUTY PRIME MINISTER Lisdba

SW1A 2WH
Tel: 020 7944 8623
_Fax: 020 7944 8621

Shaun Woodward MP

Parliamentary Under Secretary of State

Northern Ireland Office

Stormont Castle
Stormont Estate

Belfast
ﬂ\/\\ \

BT4 3TT :

a September 2005
TERRORISM (NORTHERN IRELAND) BILL
Your letter to me of 26 August sought DA clearance of minor amendments to the
scope of the Terrorism (Northern Ireland) Bill, following the announcement of a
programme of security normalisation measures. This letter confirms policy
clearance.

A response was received from Charles Clarke (Home Office, 19 September), who was
content.

All other colleagues were content. You therefore have DA clearance.

I am copying this letter to the Prime Minister, DA and LP colleagues, First
Parliamentary Counsel and Sir Gus O’Donnell.

JOHN PRESCOTT

Website: www.odnm oav ul

T ——— e




26-5ER=ulS = 13145 FROM HIO HILLSBOROUGH TO @1
% ok

it

[NDEPENDENT INTERNATIONAL CoMMISSION ON DECOMMISSIONING

. Brigadier Tauno Nieminen General John de Chastelain Andrew D. Sens

Address in Dublin Address in Belfast
Dublin Castle Rosepark House

Block M, Ship Street Upper Newtownards Road
DUBLIN 2 BELFAST BT43NX
Tel No: (01)4780111 Tel No: (028) 90 488600
Fax No: (01) 4780600 ' Fax No: (028) 90 488601

REPORT OF THE INDEPENDENT INTERNATIONAL COMMISSSION

ON DECOMMISSIONING
i To:
The Rt. Hon. Peter Hain, MP Mr. Michael McDowell, TD
Secretary of State for Northern Ireland Minister for Justice, Equality and Law Reform
BELFAST DUBLIN
¥ Over the past number of weeks we have engaged with the IRA representative in the execution

of our mandate to decommission paramilitary arms.

o We can now report that we have observed and verified events to pul beyond use very large

L

quantities of arms which the representative has informed us includes all the arms in the IRA’s
possession. We have made an inventory of this materiél.

3. In 2004 the Commission was provided with estimates of the number and quantity of arms held
by the IRA. These estimates were produced by the security forces in both jurisdictions and were in
agreement. Our inventory is consistent with these estimates and we believe that the arms
decommissioned represent the totality of the IRA’s arsenal.

4. The manner in which the arms were decommissioned is in accordance with the remit
given us by the two governments as reflected in their Decommissioning Acts of 1997.

5. A Protestant and a Catholic clergyman also wimessed all these recent events: the Reverend
Harold Good, former President of the Methodist Church in Ireland, and Father Alec Reid, a
Redemptorist priest.

6. The new single inventory of decommissioned IRA arms incorporates the three we made during
the preceding IRA events. This lists all the IRA arms we have verified as having been put beyond use.
We will retain possession of this inventory until our mandate is complete.
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‘ T We can report, however, that the arms involved in the recent events include a full range of
¥ ammunition, rifles, machine guns, mortars, missiles, handguns, explosives, explosive substances and

other arms, including all the categories described in the estimates provided by the security forces.

8. In summary, we have determined that the IRA has met its commitment to put all its arms
beyond use in a manner called for by the legislation.

K It remains for us to address the arms of the loyalist paramilitary groups, as well as other
paramilitary organizations, when these are prepared to cooperate with us in doing so.

Foay %«Q/{Q\ g @

Tauno Nieminen Chastelam Andrew Sens

26 September 2005

TOTAL P.B2




47 2Q i R P e NOEA 2 e SRS P

€.SEP.2005 13:39 B L G _ - -
JToN J’ “_ th_u_\ii,:}"i A 3 ‘ 4 7.’ S:I‘\u O\
e i : -_EL\ 4 ¢p: TAY
. £ \i}
Joint Statement by the Taociseach and Prime Minjster S ('f‘Q

The two Governments have today received a report from the Independent
Intemational] Commission on Decommissioning (IICD).

The report states that the IICD has overseen a further and final major programme of
arms decommissioning by the IRA. It is the IICD’s assessment, based on the
information available to it and the two Governments, that the IRA has now placed all
of its arms completely and verifiably beyond use.

We warmly welcome this landmark development. Having sought to achieve this
outcome for so many years, its significance now needs to be acknowledged and
recognised. It is the clearest signal ever that the IRA’s armed campaign is over.

We also welcome the presence of clergymen from the Protestant and Catholic
communities as independent witnesses to the decommissioning process. Their
presence should enhance public confidence.

Although the completion of IRA decommissioning removes a dangerous threat and
offers a welcome and important opportunity for progress, we are today most of all
conscious of the victims of the IRA’s protracted campaign and their families. They
remain central to our thoughts and prayers. The tragic and unnecessary loss of life
and terrible injuries suffered over an extended period can never be forgotten.

In our joint statement of 28 July, we said that the IRA’s words must be borne out by
actions. Today’s IICD report represents a major step forward in this regard.

We look forward to the reports, scheduled for October and January, of the
Independent Monitoring Commission, which will address the question of paramilitary
and criminal activity.

We strongly believe that the interests of everyone in Northern Ireland and throughout
these islands are best served by the earliest practicable restoration of the devolved
institutions of the Good Friday Agreement. We recognise that trust and confidence
will take time to rebuild but we hope that today’s developments will provide a vital
stimulus, For their part the Governments will do everything we can to facilitate

progress.

The completion of IRA decommissioning makes it all the more urgent that loyalist
paramilitary activity be brought to an end and that all loyalist arms be
decommissioned.

We would like to express our profound appreciation for the work of General De
Chastelain and his colleagues on the IICD. They have made an invaluable
contribution to the process of building and assuring peace. We are deeply indebted to
them for the professional and painstaking manner in which they have carried out this
part of their mandate.

26 September 2005
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25th September 2005

PRIVATE

Dear Jonathon
Attached is the C.V. of the candidate we spoke of on the telephone last week.

I hope that you will agree that this man will fit the needs as expressed. I have spoken
to him and told him of the need to respect confidentiality and he understands that your
process has to run a course. I firmly believe he is committed to the outcome that we
discussed and that he fully appreciates the significance. As I said last week, I believe
that this candidate will feel more secure and our endeavours will be more productive
if he can be accompanied by someone of the stature of Michael Smurfit. To that end,
I think you should leave no stone unturned in ensuring that both this candidate and
Michael receive the awards thereby ensuring a successful outcome of this exercise
and providing a platform to build a new relationship with nationalism.

I will be in touch the week after this.

Regards,

Damian




JOHN MCDAID CV

PERSONAL DETAILS
Surname McDaid
Forename(s)

John

Title (Mr / Mrs / Miss / Ms / Dr / Other)| Mr

Honours / Decorations / Academic / Other letters used | MBE FCA
Day Month Year

Date of Birth 31 01 1948
Home Address 4 O’Donovan Road

Derry
Postcode BT48 8PS Telephone No: | 028 71354875
Daytime Address | 2832 Clarendon Street

Derry
Postcode BT48 7ET Telephone No: | 028 71266122

Preferred address for correspondence?

Home X Daytime/Business
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JOHN MCDAID CV

QUALIFICATIONS

Details of any educational / professional qualifications held.

Fellow of the Institute of Chartered Accountants in Ireland

PUBLIC APPOINTMENTS (APPOINTMENTS MADE BY GOVERNMENT

DEPARTMENTS)

Dates

Organisation

Position / Main

& Sponsoring Responsibilities
From | To Department
April Date International Fund | Appointed Board Member.
2003 For Ireland. To consider appropriate
Secretary of management and expenditure of
State/Irish Fund’s resources.
Minister for
Foreign Affairs
May Dec. Project Board on Co Chair. To consider and advise
2002 2002 Reinvestment & on establishment, remit and
Reform Initiative — | status of Strategic Investment
OFM DFM Body for NI
Feb March | Economic Appointed member of Forum.
2000 2004 Development Attend meetings, research
Forum - DETI relevant topics, and participate in

discussion of current economic
issues.
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JOHN MCDAID CV

CAREER HISTORY

Employment details

Dates
Organisation Position / Main Responsibilities

From |To

1973 Date McDaid McCullough | Senior Partner of Chartered Accountancy
Moore Firm providing services to clients from
Chartered small businesses to some of the largest
Accountants private companies in Northern Ireland

and the Republic of Ireland.

1969 1972 E F Mc Cambridge & | Manager of a substantial Accountancy
Co., Chartered practice liasing directly with clients and
Accountants. reporting to partners.

1964 1969 E F Mc Cambridge & | Articled Clerk/trainee accountant.

Co., Chartered
Accountants.

Learning through work and studying for
professional examinations.




JOHN MCDAID CV

OTHER RELEVANT EXPERIENCE

Other positions held, including volunteer or voluntary sector work.

Dates

From

To

Organisation

Position / Main Responsibilities

03/81

05/86

03/88

03/89

09/89

03/97

03/97

07/99

04/00

Date

06/89

Date

03/04

Date

Date

10/00

05/02

Date

Londonderry Inner City
Trust

Maydown Precision
Engineering Limited

Derry Northside
Development Trust

Londonderry Chamber of
Commerce

St Columb’s College

Ulster Community
Investment Trust

Derry Investment Initiative

Northern Ireland Chamber
of Commerce & Industry

Derry Diocesan Trust
Fund for Retired Priests

Company Secretary and Director of this
organisation which has been engaged in the
rebuilding of derelict sites within the walled City of
Derry. Chairman of finance subcommittee.
Convene regular subcommittee meetings to monitor
Trust finances. Attend regular board meetings

Deputy Chairman. Member of team which started
the company following Molin’s closure. Assisted in
raising the necessary funds and with partners
invested £10000 in the venture to ensure adequate
private funding was available. Attended regular
Board meetings and negotiated with Trades Unions
on behalf of Board.

Chairman. Chair meetings of Board of Directors of
this very successful community organisation.
Monitor finances. Plan ongoing developments.

Member of Council. Past President (1999) and
chairman of economic committee. Involved in many
civic activities during presidency.

Member of Board of Governors of prestigious
Grammar School. Chairman of Finance
subcommittee and Staffing subcommittee. Convene
meetings on a regular basis and attend and report
to regular meetings of Board.

Initially member of advisory board which developed
the concept of a community bank. Became a
director on incorporation in 1999. Appointed
Chairman in 2001. Chaired monthly meetings of
Board of Directors of this relatively recently founded
organisation. Chaired meetings of Advances
Committee and Remuneration Committee.
Resigned chair on appointment to IFl in 2003 to
avoid any possible conflict of interest

Board member and former ex officio deputy
chairman of organisation formed to encourage
inward investment in Northern Ireland.

Represented Londonderry Chamber of Commerce
and North West. Attended council meetings and
participated in policy discussions.

Founding director of organisation to raise funds to
provide for the needs of retired priests in the Derry
Diocese.




JOHN MCDAID CV

OTHER RELEVANT EXPERIENCE: - ADDITIONAL INFORMATION
Londonderry Inner City Trust:

By the early eighties the area within the walled city of Derry had been
devastated in the ongoing IRA bombing campaign. As many as one third
of the buildings in the area had been demolished or damaged.
Unemployment was rife and disaffected young people were increasingly
coming under the influence of the paramilitaries.

The private sector was naturally reluctant to invest and rebuild and so it
fell to the community sector to react.

In 1981 |, with others, was approached by the well known community
activist Paddy (Bogside) Doherty who had conceived the idea of rebuilding
the inner city while at the same time providing employment and training
opportunities for young people. In March the Inner City Trust was
founded. The first site was acquired for £6,000 and the work of rebuilding
and training began. Twenty-four years later the Trust has a property
portfolio valued in excess of ten million pounds and hundreds of young
people have experienced training and employment opportunities. As the
peace process has developed the private sector has returned to the
development of the city and so the Trust has refocused its work and now
provides bursaries to help young people move into third level education.

Maydown Precision Engineering:

In 1986 Molins, an engineering company which manufactured machinery
for use in the tobacco industry and which employed approximately six
hundred people in the Londonderry area, decided to close its Derry
factory.

This was a serious blow to the local economy as unemployment was three
times the national average, and Molins was the last remaining large
employer in engineering in the area.

A number of the employees decided to try to raise the funds to buy the
plant with a view to securing at least some of the jobs. | was approached
by a local Trade Union official to help in this enterprise. My business
partners and | invested £10000 in the new company and as a result almost
two hundred jobs were saved at the plant.

| served on the Board of Directors in a voluntary capacity for three years
as Deputy Chairman.




JOHN MCDAID CV

Derry Northside Development Trust:

Shantallow is a large housing area to the north of Derry, with some thirty
thousand inhabitants. It was created as a response to the chronic
shortage of houses in Londonderry in the early seventies. It is one of the
most economically deprived areas in Northern Ireland and such
community facilities as existed were destroyed in the early eighties in the
IRA bombing campaign. The private sector was again, naturally, unwilling
to invest in the area and community intervention was needed. | was asked
by the local Parish Priest to become involved with a group to consider
ways of alleviating the poverty and deprivation in the area. We conducted
a survey of the area and established that there were areas within
Shantallow where unemployment was as high as 40% and that in some
families three generations were unemployed.

Derry Northside Development Trust was formed and | have chaired the
organisation in a voluntary capacity almost continuously since 1988.

As a result of the Trust's intervention and with financial assistance from
The International Fund for Ireland and the Department for Regional
Development a major community owned facility now exists in the centre of
Shantallow. The complex houses a substantial supermarket with
associated shopping mall, a campus of the North West Institute for Further
and Higher Education and most recently business start up premises.

Two hundred jobs have been created in the centre and this number
continues to grow.

Saint Columb’s College:

Saint Columb’s College is one of the largest Catholic Grammar Schools in
Northern Ireland with a tradition of educational excellence dating back to
1879.

It is probably unique, certainly within these islands, in that it boasts two
Nobel Laureates among its past pupils.

| have been a member of the Board of Governors since 1989, and chair
the finance and staffing subcommittees.

Ulster Community Investment Trust Limited:

In the mid nineties | was one of a number of people involved in community
activity who were consulted about the possibility of creating a community
bank with a view to providing additional financial resources for the Social
Economy. At that time, grants for the sector were decreasing and the
mainstream banks were reluctant to become involved in loans to
community enterprises.




JOHN MCDAID CV

A further consideration was the need for community enterprises to be
more financially aware and to be sustainable.

As a result of this process the Ulster Community Investment Trust Limited
was formed in 1999 and has provided long term loan finance and business
mentoring services to community enterprises throughout Northern Ireland.

| was chairman of the Trust from 2001 until my appointment to the Board
of the International Fund for Ireland in April 2003.




JOHN MCDAID CV

ADDITIONAL PERSONAL INFORMATION
Married: To Pauline for thirty-two years.
Family: Two sons and four daughters. One grandson.

Hobbies: Golf, travel.

Received MBE in Queen’s Birthday Honours 2005 for “Services to the
Community in Northern Ireland.”

Presently preparing to exit McDaid McCullough Moore after four decades
of involvement in accountancy to pursue other interests.
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CONFIDENTIAL AND URGENT
For: Jonathan Powsll, 10 Downing Street, London

From: Damian

Date: 3 October, 2008

Dear Jonathan,
APPOINTMENT OF NATIONALIST WORKING PEERS

With reference to our last conversation I enclose a citation for Dr Michael Smurfit
who would be agreeable to being appointed as 2 moderate Irish nationalist working
peer to accompany John McDaid from Derry (whose CV you have). It is very
important to consider both together. John McDaid is taking a very personal risk here
(you may be aware that Denis Bradley was badly beaten — these are realities still in
Derry), and he needs heavyweight cover. Michael Smurfit will help him and ensure
that the Catholic hierarchy weighs in to suppon the appointments. Incidentally,
although Michael is a prominent retired Irish businessman he was born in England
and has British citizenship.

Jonathan, David C told me of your concerns over the methed of appointment. I have
(o be frank kere. If there are 3 or 4 more unionist working peers appointed (as
rumoured), on top of 8 or 9 existing unionist peers, the existing imbalance will be
grossly exaggerated. If a couple of nationalists follow some time later through the
independent process it will be seen as tokenism and I don’t think our two nominses
wil! allow their names to proceed in that case.

I 'think the PM must act to address the imbalance by appointing them as Labour peers,
but clearly indicate why — that he is acting to address an imbalance and hopes that this
will assist moderate nationalism to move to a position where they can feel
comfortable nominating themselves. (There is a precedent with Gerry Fitt and Billy
Blease’s appointments years ago) I firmly believe the media (and many in the Labour
Party) will welcome this move by the PM and that this move will receive widespread
ensure positive publicity in NI (DC will ensure a positive unionist welcome aswelf)

I'would urge you to ask the PM to do this. It will definitely start to make a difference
here.

DAMIAN

01
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Penon-l Details:

Full Name: Michacl William Joseph Smucfit

Date of Birth: 7 August, 1936

Placs of

Birth: St Helen’s, Lancashire, England

Nationality: British and Irish

Address: Le Prince de Galles

Rue des Citronniers
Monaco

Family: Four sons and two daughters

Business Career:

1958
1961
1964

1966
1969
1977
1999
2003

Joined Jefferson Smurfit and Sons Limited

Left to form Jefferson Smurfit Packaging Limited in Lancashire

Rejoined Jefferson Smurtit Group as a Director. Company floated on Irish
Stock Exchange :
Appointed Joint Managing Director, Jefferson Smurfit Group PLC
Appointed Deputy Chairman

Appointed Chainman and Chief Executive

Appointed Chairman of Smurfit Stone Container Corporation

Appointed Chairman Emeritus of Smurfit-Stone Container Corporation

Other Directorships:

1975-198S  Director of New Ireland

1978
1979

-1983  Director of Allied Irish Bank PLC
-1991  Chairman of Interim Telecommunications Board (Telecom Eireann)

1985-1990  Chainman of The Racing Board
2004-present Director of CNG Trave! Group PLC

Achievements:

Feliow of the International Academy of Management

LL.D, Trinity College, Ireland

LL.D, National University of Ireland

LL.D, University College, Galway

LL.D, Unlversity of Scranton, Pennsylvania

LL.D, Babson College, Boston

Hoa Dr of Engineering, University of Missouri

Hon Fellowship of the Royal College of Surgeons in Ireland
Hon Alumnus of University of Notre Dame, Indiana
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IN CONFIDENCE

SIR MICHAEL WILLIAM JOSEPH SMURETT

Nomination:

Sir Micbael Smurfit bas consented to being nominated for & working peerage. He
offers himself a0 a spokesman for moderate Irish nationalist opinion and would
commit to participate actively in the House of Lords and to use the position to
further promote Anglo-Irish relations sud to support the Northern Ireland peace
process.

Background:

Michac! Smurfit was born in Lancashire, England in 1936, was educated in Ireland
and joined the family compeny, Jefferson Smurfit & Sons Limited, in 1955. He rose
rapidly through the company supervising expansion in [reland and acquisitions
throughout the United Kingdom, USA, Latin America, and continental Europe, He
served as Chairman and Chief Executive of the Jeflerson Smurfit Group from 1977 1o
2002, and remains Chairman to this day. He is responsible for building the largest
paper-packaging business in the world.

In 1994 the Group doubled its sales base in Europe with the acquisition of the paper
and packaging operations of the French company, Saint-Gobain; and in 1998 the
Group effected the largest ever merger in its sector by merging its US associate with
Stone Container Corporation. The resulting company, Smurfit Stone Container
Corporation employed over 70,000 workers in some 500 facilitics across 30 countries.

The Group was acquired ther privatised by Madison Dearborn Partners in November,
2002 and following the disposal of its N American assets its core focus is now in the
South American and European markets.

Sir Micheel has taken an active role in the social and sporting life of the United
Kingdom and Ireland. He has been a prominent supporter and advocate of improving
Anglo-Irish relationships across business, sporting, and political sectors, He has
encouraged dialogue emongst all parties in Ireland and was a major supporter of the
1998 Good Friday peace Agreement, contributing a significant sum to the Yes
Referendum campaigns, North and South. He is one of the UK and Ireland’s largest
philanthropists contributing nearly £ Sm to worthy causes in Great Britain and
Northern Ircland alone. He is a keen supporter of horse racing and breeding and
served as Chairmen of the Racing Board for five years.

Sir Michael has received numerous academic awards and senjor national honours
from nine countries including the KBE ftom the United Kingdom. Sir Michael would
bring significant talent and expertise to the House of Lords and would fil] what is s,
serious deficit of moderate Irish nationalist representation in the Upper House. Sir
Michae! has made no significant financial contributions to any political Party.
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Hon Irish Consul, Monaco

Cross and Star of Grand Officer of Merit of the Knightly Order, Pro Merito Melitens:
Commendatore of the Order of Merit of the Italian Republic

Orden Francisco de Miranda, Venezuela

Orden Al Merito Nacional, Columbia

Legion d’Honneur, France

Cross of Menit of the Holy Sepulchre of Jerusalem

Grand Cross of Merit with Gold Star of the Holy Sepulchre of Jerusalem

Grand Cross Knight of the Order of the Holy Trinity

Officier de 1’Ordre de Saint-Charles, Monaco

1994 European Man of the Year

1995 RDS Industry Gold Medal

1998 Mater Foundation Gold Medal

1998 Ireland Fund of Great Britain, Special Lifetime Achievement Award
1999 Pulp and Paper Week, Executive of the Year Award

2003 Maynooth College, Gold Medal of St Patrick Award

2003 Business and Finance, Lifetine Achievement Awsrd

Interests:

Golf, Tennis, Horse Riding, Horse Breeding, Skiing
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CONFIDENTIAL AND URGENT
For: Jenathan Powell, 10 Downing Street, London

From: Damian

Date: 3 October, 2005 QW-

Dear Jonathan,
APPOINTMENT OF NATIONALIST ERS

With reference to owr last conversation I enclose a citation for Dr Michael Smurfit
who would be agreeable to being appointed as a moderate Irish nationalist working
peer to accompany John MeDaid from Derry (whose CV you have). It is very
important to consider both together. John McDaid is taking a very personal risk here
(you may be aware that Denis Bradley was badly beaten — these are realities still in
Derry), and he needs heavyweight cover. Michael Smurfit will help him and ensure
that the Catholic hierarchy weighs in to support the appointments. Incidentally,
although Michael is a prominent retired Irish businessman he was born in England
and has British citizenship.

Jonathan, David C told me of your concerns over the method of appointment. I have
to be frank here. If there are 3 or 4 more unionist working peers appointed (as
rumoured), on top of 8 or 9 existing unionist peers, the existing imbalance will be
grossly exaggerated. If a couple of nationalists follow some time later through the
independent process it will be seen as tokenism and I don’t think our two nominees
will allow their names to proceed in that case.

I think the PM must act to address the imbalance by appointing them as Labour peers,
but clearly indicate why — that he is acting to address an imbalance and hopes that this
will assist moderate nationalism to move to a position where they can feel
comfortable nominating themselves, (There is a precedent with Gerry Fitt and Billy
Blease’s appointments years ago) I firmly believe the media (and many in the Labour
Party) will welcome this move by the PM and that this move will receive widespread
ensure positive publicity in NI (DC will ensure a positive unionist welcome aswell)

I'would urge you to ask the PM to do this, It will definitely start to make a difference
here.

DAMIAN
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Personal Details:

Full Name; Michael William Joseph Smurfit
Date of Birth: 7 August, 1936

Place of Birth: St Helen’s, Lancashire, England
Nationality: British and Irish

Address: Le Prince de Galles
Rue des Citronniers
Monaco

Family: Four sons and two daughters

Business Career:

1955 Joined Jefferson Smurfit and Sons Limited

1961 Left to form Jefferson Smurfit Packaging Limited ir. Lancashire

1964 Rejoined Jefferson Smurfit Group as a Director. Company ﬂoated on Irish
Stock Exchange

1966 Appointed Joint Managing Director, Jefferson Smurfit Group PLC

1969 Appointed Deputy Chairtnan

1977 Appointed Chairman and Chief Executive

1999 Appointed Chairman of Smurfit Stone Container Corporation

2003 Appointed Chairman Emeritus of Smuxfit-Stone Container Corporation

Other Directorships:

1975-1985  Director of New Ireland

1978-1983  Director of Allied Irish Bask PLC

1979-1991  Chairman of Interim Telecommunications Board (Telecom Eircann)
1985-1990  Chairman of The Racing Board

2004-present Director of CNG Travel Group PLC

Achievements:
Fellow of the International Academy of Management

LL.D, Trinity College, Ireland

LL.D, National University of Ireland

LL.D, University College, Galway

LL.D, University of Scranton, Pennsylvania

LL.D, Babson College, Boston

Hoa Dr of Engineering, University of Missouri

Hon Fellowship of the Royal College of Surgeons in Ireland
Hon Alumnus of University of Notre Dame, Indiana
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IN CONFIDENCE

NOMINATION FOR A WORKING PEERAGE FOR

SIR MICHAEL WILLIAM JOSEPH SMURFIT

Nomination:

Sir Michael Smurfit has consented to being nominated for & working peerage. He
offers himself as a spokesman for moderate Irish nationalist opinion and would
commit to participate actively in the House of Lords and to use the position to
further promote Anglo-Irish relations and to support the Northern Ireland peace
process.

Background:

Michael Smurfit was born in Lancashire, England in 1936, was educated in Ireland
and joined the family company, Jefferson Smurfit & Sons Limited, in 1955. He rose
rapidly through the company supervising expansion in Ireland and acquisitions
throughout the United Kingdom, USA, Latin America, and continental Europe, He
served as Chairman and Chief Executive of the Jefferson Smurfit Group from 1977 to
2002, and remains Chairman to this day. He is responsible for building the largest
paper-packaging business in the world.

In 1994 the Group doubled its sales base in Europe with the acquisition of the paper
and packaging operations of the French company, Saint-Gobain; and in 1998 the
Group effected the largest ever merger in its sector by merging its US associate with
Stone Container Corporation. The resulting company, Smurfit Stone Container
Corporation employed over 70,000 workers in some 500 facilities across 30 countries.

The Group was acquired ther: privatised by Madison Dearborn Partners in November,
2002 and following the disposal of its N American assets its core focus is now in the
South American and European markets,

Sir Michael has taken an active role in the social and sporting life of the United
Kingdom and Ireland. He has been a prominent supporter and advocate of improving
Anglo-Irish relationships across business, sporting, and political sectors. He has
encouraged dialogue amongst all parties in Ireland and was a major supporter of the
1998 Good Friday peace Agreement, contributing a significant sum to the Yes
Referendum campaigns, North and South. He is one of the UK and Ireland’s largest
philanthropists contributing nearly £ Sm to worthy causes in Great Britain and
Northern Ireland alone. He is a keen supporter of horse racing and breeding and
served as Chairman of the Racing Board for five years.

Sir Michael has received numerous academic awards and senior national honours
from nine countries including the KBE from the United Kingdom. Sir Michael would
bring significant talent and expertise to the House of Lords and would fill what is 2
serious deficit of moderate Irish nationalist representation in the Upper House. Sir
Michael has made no significant financial contributions to any political Party,
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Hon Irish Consul, Monaco

Cross and Star of Grand Officer of Merit of the Knightly Order, Pro Merito Mclitens:
Commendatore of the Order of Merit of the Italian Republic

Orden Francisco de Miranda, Venezuela

Orden Al Merito Nacional, Columbia

Legion d’"Honneur, France

Cross of Merit of the Holy Sepulchre of Jerusalem

Grand Cross of Merit with Gold Star of the Holy Sepulchre of Jerusalem

Grand Cross Knight of the Order of the Holy Trinity

Officier de )’Ordre de Saint-Charles, Monaco

1994 European Man of the Year

1995 RDS Industry Gold Medal

1998 Mater Foundation Gold Medal

1998 Ireland Fund of Great Britain, Special Lifetime Achievement Award
1999 Pulp and Paper Week, Executive of the Year Award

2003 Maynooth College, Gold Medal of St Patrick Award

2003 Business and Finance, Lifetime Achievement Award

Interests:

Golf, Tennis, Horse Riding, Horse Breeding, Skiing
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29 September, 2005
Dear Jonathan,

Irish Inquiry into Dublin and Monaghan Bombings

1. Patrick MacEntee has written to the Prime Minister, the Secretary of State for
Northern Ireland and others in Government, including the Heads of the Security Service
and SIS, to ask for specific information relating to the Dublin and Monaghan Bombings.
His Commission of Investigation was established by the Irish Government as a result of
Justice Barron’s first report, into the 1974 bombings. The investigation could recommend
another full Irish public inquiry. As you know, we have consistently resisted pressure from
the Irish to establish our own inquiry into Dublin / Monaghan.

2 Time is short. MacEntee’s Commission is required to report by mid-November.

3. You will recall that we conducted wide-ranging searches for Justice Barron’s
original Dublin / Monaghan inquiry, and passed him a significant amount of material, in
summary form. Eliza Manningham-Buller has consistently made clear that she cannot
spare the resources to carry out a search of that scale again, and we have refused to do
so in response to Barron’s two subsequent investigations. The Irish have criticised us for
lack of co-operation with Barron generally and have threatened to take us to the European
Court of Human Rights. When the Taoiseach raised this with him in June, the PM
promised to look again at whether there was more that we could do, and asked that the
Irish be more specific about what they wanted. We provided a letter which Antony
Phillipson sent to Michael Collins in August following this up; we have not yet received a

reply.

4. MacEntee’s request is very specific — it asks about sightings of particular individuals
and vehicles in the 1970s. Joe Pilling has consulted Permanent Secretaries in the other
Departments to whom MacEntee has written. It is unlikely that anyone holds relevant
information, but we could not be absolutely certain without carrying out extensive file-
searches. The Security Service and the MOD feel strongly that searches would carry too
high a cost in terms of resources. In addition, even if material was uncovered, there might
be national security concerns about releasing it.




«

5.

Against this background, we judge that the best next step might therefore be to

offer MacEntee what we gave to Barron — ie. the material that we've already identified as

relevant to the Dublin / Monaghan bombings. We can’t be absolutely certain that the
searches for Barron would have turned up everything we have on MacEntee’s terms of
reference, but it's the best we can manage within the tight timescale. If MacEntee is not
satisfied by this, we might need to go back to Whitehall colleagues: but there is likely to be
a high degree of resistance to doing any further searches, and you will need to decide
whether the pressure coming from Dublin makes this a necessity.

CC:

Robert Hannigan (Signed)

Robert Hannigan
Associate Political Director

Anthony Phillipson
Jonathan Phillips

Mark Sweeney

Katie Pettifer

Stewart Eldon, HMA Dublin




DRAFT LETTER FOR THE SIGNATURE OF SECRETARY OF STATE FOR
NORTHERN IRELAND

Patrick MacEntee, S.C., Q.C.

Commission of Investigation (Dublin and Monaghan Bombings of 1974)
State Apartments

Upper Castle Yard

Dublin Castle

Dublin 2

September 2005

Thank you for your letter of 23™ August. | can confirm that | am replying on
behalf of all ten individuals and bodies that you listed in your letter, including
the Chief of General Staff, who was omitted from those mentioned in my
Private Secretary’s letter of 23 August due to an oversight. | am also

responding on behalf of the Police Service of Northern Ireland.

| fully appreciate the importance of the investigations and inquiries that have
been carried out, and are being carried out, into the Dublin and Monaghan
bombings. When Justice Barron’s original Inquiry was set up, the UK
Government identified a significant amount of relevant material, which was

collated into a submission to his Inquiry.

We have considered, collectively, whether any of the bodies that you wrote to
is likely to hold information on the specific issues set out in your terms of
reference. There are only a few who might conceivably hold information of
that nature. The search that was carried out for Justice Barron’s inquiry
identified all the information that was considered to be of relevance to the

Dublin and Monaghan bombings. Given the date and nature of the incidents




you are investigating, we therefore think it very unlikely that we hold any
additional material relevant to your Commission’s specific terms of reference.
Additionally, we know from previous experience that the type of information
you seek, even if it did happen to appear incidentally in our records, is unlikely

to have survived for over thirty years.

| appreciate that you might consider that it would not be possible to say this
with absolute certainty without carrying out a search of files from the relevant
time period. But this would be a vast and time-consuming exercise,
particularly since it is not at all clear which files might conceivably be relevant.
It would have a very heavy cost for Government in terms of resources, when

set against with the low likelihood of identifying relevant material.

| therefore believe that the most practical way in which we can assist your
Commission is by providing you with a full set of the information on the Dublin
/ Monaghan Bombings that we provided to Justice Barron. | attach the
submission with this letter. | hope that this will be helpful, and | wish you

success in your work.

SECRETARY OF STATE




DRAFT STATEMENT BY THE BRITISH GOVERNMENT
[Final text will of course depend on text of statement by IICD and witnesses]

I warmly welcome today’s statement by General de Chastelain on IRA
decommissioning and the separate statement by the independent witnesses. This is
an important development in the peace process and one we have all been waiting
for, for a long time.

The Government is very grateful to General John de Chastelain and his
colleagues Andy Sens and Tauno Nieminen for their authoritative and effective
oversight of this process. {

I particularly welcome General de Chastelain’s confirmation that de-
commissioning is complete and that the amount of arms and material
decommissioned by the IRA matches the inventories provided by the security
services of the two governments last year.

Successive British governments have sought final and complete decommissioning
by the IRA for over ten years. Failure to deliver it had become a major
impediment to moving forward the peace process. Today it is finally
accomplished. And we have made an important step in the transition from
conflict to peace in Northern Ireland.

If the IMC confirm that all other activity has ceased then that transition, as far as
the IRA are concerned, will be complete.

The involvement of representatives of the Protestant and Catholic faiths as
independent witnesses in the process is new and significant and should give added
confidence to both communities that IRA decommissioning is both complete and
permanent.

A demand first made over a decade ago has now been met. People may complain
that it has taken too long to deliver, and some may still be sceptical about
republican intentions, but I ask that everyone pauses and listens to the
independent voice of General de Chastelain, who has in the past not been afraid
to voice his frustration with the failure to make progress, and the voices of the
two independent witnesses, when they confirm that IRA decommissioning has
now been successfully completed and independently verified. We call on all other
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paramilitary groups now to cooperate with the IICD on the immediate destruction
of their weapons.

I recognize that after the disappointments of the past, and in particular the
Northern Bank robbery, confidence will not be re-built over night. But that
should not blind us to the true significance of the progress now being made to
implement the commitments made by the IRA in July and to remove a key
obstacle to progress. The British government will continue to implement its
obligations under the Belfast Agreement and the Joint Declaration. In time we
believe this will lead to the restoration of devolved government and to a more
peaceful and prosperous future for Northern Ireland.
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DRAFT STATEMENT BY THE BRITISH GOVERNMENT
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services of the two governments last year.
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impediment to moving forward the peace process. Today it is finally
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that it has taken too long to deliver, and some may still be sceptical about
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paramilitary groups now to cooperate with the IICD on the immediate destruction
of their weapons.

I recognize that after the disappointments of the past, and in particular the
Northern Bank robbery, confidence will not be re-built over night. But that
should not blind us to the true significance of the progress now being made to
implement the commitments made by the IRA in July and to remove a key
obstacle to progress. The British government will continue to implement its
obligations under the Belfast Agreement and the Joint Declaration. In time we
believe this will lead to the restoration of devolved government and to a more
peaceful and prosperous future for Northern Ireland.
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De-commissioning questions:

Quantity

e How many weapons were de-commissioned?

e What calibre - did it include sam 7s, semtex, sniper rifles;

e What condition were the weapons in — were they viable;

e What was the breakdown between the different types of weapons;

e Did they compile a list of what they saw and are they going to
publish it;

e If they can’t answer any of the above, why not - is because they
didn’t have enough access to the weaponry, or because the condition
of them being witnesses was that they wouldn’t give such
information. If so, and they can’t really tell us anything, what
confidence can they add?

Method

e How were the weapons de-commissioned;

e Have they been put permanently out of use, or could the IRA return
to the dumps and disinter the weapons for use;

e Again, if they cannot describe the method, why not? Has the IRA
banned them from doing so?

e If the weapons have been de-commissioned, why can’t their location
be revealed since they are now harmless and people would be able
to see for themselves?

Witnesses’ role

e Who approached them to take on this role? Were they appointed by
the IRA? If so, they aren’t independent. Was there any discussion
with the unionists about the appointment of the Protestant
representative? If not, why not? Why did they agree to take on the
role — aren’t they just acting as mouthpieces for the IRA - wouldn’t
it have been better for community confidence if the IRA had agreed
to a DUP nominee;

e What is their relationship with the IICD?

e What expertise do they have in munitions — who did they rely on to
tell them what they were describing;

e What makes them think that the process has been complete - isn’t it
likely that the IRA has kept some weaponry back, at least for self-
protection;




Is this the end to the conflict ?
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From: Daniel Thornton
Date: 23 September 2005
ALEX CRUTTWELL cc: Antony Phillipson (w/out

attachments)

BILLY WRIGHT INQUIRY

1. We agreed that I would provide you with papers that fall within the remit
of the Billy Wright Inquiry, so that you could provide a combined Cabinet
Office/Nol0 response. Following a file search, I attach three papers:

a. A letter from John Holmes to Ken Lindsay of 7 January 1998
(relevant to bullet 2 of Henry Palin’s letter).

b. A minute from John Holmes to the PM of 18 March 1998 (relevant
to bullet 2 of Henry Palin’s letter).

c. A letter from the PM to Billy Wright’s father of 4 May 1999
(relevant to bullet 1. of Henry Palin’s letter).

2. I would be grateful if you could keep me informed of progress you are
making with the Inquiry, and in particular when you have sent the Inquiry
the No10 papers.

P\ ;

DANIEL THORNTON
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10 DOWNING STREET

LONDON SW1A 2AA
From the Private Secretary 7 January 1998
Q&/ l{@v J
IRISH PRISONERS

~ The Prime Minister held a meeting on prisoner issues this morning with
the Home Secretary, Dr Mowlam, Adam Ingram, Joe Pilling and Alan Shannon
(Northern Ireland Prison Service). Michael Pakenham, Jonathan Powell and I
were also there.

- Repatriations

The Home Secretary raised the issue of the timing of the repatriation of
seven further prisoners to the Irish Republic, the principle of which was already
agreed. After some discussion, it was agreed that 8 January might be acceptable,
depending on other developments in the peace process. However, the
repatriation was later postponed because of the uncertainty and operational
difficulties on the Irish side. It may now take place next week.

Commission on Sentence Review

Discussion then turned to the joint paper of 12 December from the Home
Secretary and Northern Ireland Secretary about the longer term issue of prisoner
releases. Dr Mowlam argued that it was difficult to keep the Loyalists in the
process while nothing whatsoever was being offered on this front. Moreover, if
we were too cautious about our plans, and about legislation, this could effectively
prevent a settlement. Her preference would be to begin to hint at the possibilities
now, and for early legislation, with implementation only in the event of a
settlement being firmly in place. Leaving everything to a late stage in the
process would jeopardise the chances of a successful settlement.

The Prime Minister made clear that he was prepared to contemplate a
Commission on the lines proposed, but nothing should be said about this for the
moment, at least until real progress had been made in the talks. It might be
possible to say something in a month or two’s time. On actual releases, he was
strongly of the view that no-one should be released until a settlement was through
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in terms of a successful referendum and acceptance by the parties. Even then he
would prefer any releases to be on some kind of parole or licence, where they
could be recalled in the event of a return to violence.

The Home Secretary strongly endorsed this cautious approach, and said his
clear preferenc'e would be that any legislation should only be put to Parliament
once it was clear that a settlement was in place and violence had been given up,
at least by the main paramilitaries. This would not prevent a written account of
what would happen being worked out in the talks.

Roisin McAliskey

The Home Secretary explained the position. He was arranging for her to
be seen by a senior forensic psychiatrist, in order to establish whether there was
any medical reason not to extradite her. Extradition would be very difficult to
avoid unless there was overwhelming medical evidence that she would have been
unable to stand trial in this country if that were being contemplated. A decision
could still take some weeks.

Balcombe Street Four

The Home Secretary explained that the Irish government would have
difficulties if he set whole life tariffs, but he was concerned about setting
precedents for other prisoners. One possibility would be to set tariffs of 40 or 45
years. He had-asked for legal advice-on this. Meanwhile the representations
from one of the four had given more time for consideration.

Maze Inquiry

Dr Mowlam explained the position about the Narey and Ramsbotham
inquiries. The Narey inquiry would need to conclude quickly, and probably
report by the end of the month. There were long-standing problems about the
regime in the Maze, but some of the media stories were well wide of the mark.
The Prime Minister said that, presentationally, it was important to make clear
that the problems were indeed longstanding, and that the understandable
reluctance of prison officers to take a tough line, given the intimidation they
faced, was a more important factor in this than any politically driven softness
towards terrorist prisoners.
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[ am copying this to Ken Sutton (Home Office) and Jan Polley (Cabinet

Office).

Yo %y Soa

JOHN HOLMES

Ken Lindsay Esq
Northern Ireland Office
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From: John Holmes
Date: 18 March 1998

PRIME MINISTER

THE MAZE PRISON

I attach a letter from Mo, asking for your agreement to make a Parliamentary
Statemént next week about the Narey Report, and a copy of the report itself. I
do not expect you to read the report, you will be glad to hear, but you may like
to glance at chapter 1 (pages 6-11), to give you a flavour of what the Maze is like

and the difficulties faced by those running it.

Narey makes a number of practical recommendations, but basically accepts that
the prison is unique and that there is not much to be done about it. The report is

therefore likely to be seen by Unionists as inadequate and a white-wash.

Mo’s letter was aiso written before the lates t murder of a Loyalist pri.s.o.ner in the
Maze. That is bound to increase the criticism of the Narey Report when it comes
out. Sir David Ramsbotham has just started his own inspection of the Maze. His

report is likely t0 be published in a few weeks time.

This is all very difficult. There is no doubt that the regime at the Maze is more
or less indefensible. But it has grown up over many years, and the trend cannot
now be reversed without huge difficulty, and trouble on the streets. This is not
the moment to take such a task on. So there is little choice but to follow the
honest line Adam Ingram took in responding to a PNQ earlier this week of

simply accepting that the Maze poses unique problems, that the regime 1s

unsatisfactory, but that changing it is t00 difficult.

CONFIDENTIAL




Should Mo .make a statement o Parliament next week in these circumstances? |

am not sure there is much to be gained by this, unless the pressure for her to do

<0 is irresistible. It would be better to wait for the Ramsbotham Report, and for

her then to make a statement on both reports. It might be worth having a word

with her about this in the morning. {

JOHN HOLMES
18 March 1998

\\ds1\gardendocs$\foreign\maze prison mrm.doc
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10 DOWNING STREET
LONDON SW1A 2AA

THE PRIME MINISTER 4 May 1999

loor M. o G Ikt

Thank you for your letter of 5 April on your concerns about the

circumstances surrounding the murder of your son Billy in the Maze Prison and

asking for a public inquiry into the events. You have also requested a personal

' meeting with me t0 discuss your concerns. I know that you have written in
similar terms to the Secretary of State for Northern Ireland and have recemly

received a reply from the Minister, Adam Ingram.

Like the Secretary of State and the Mmlster 1 want to express sincere

condolences for the death of your son. You have my deepest sympathies. But ]

h

know that no g can compensate for your loss.

In your letter you comment on the verdict returned by the jury; allude to
the involvement of senior prison management in the incident; and claim to be 2

victim of “selective justice”. If I could deal with each of these issues in turn.

you state that the findings are

The findings

Firstly in relation to the Coroner’s Inquest,
«g clear indication that many of those responsible are still at large”.
of the Coroner’s Court do not support this accusation. First, the findings repeat
the outcome of the police prosecution that the murder was carried out by the
. three INLA inmates. At 10 point is reference made to more people being
involved than those who were convicted. The Coroner did not and was not

required to undertake the equivalent of a full criminal investigation. ‘The police

(o)
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rigorously investigated the entire incident, identified those involved, and

proselcuted accordingly.

As 10 the involvement of Prison Service staff in the murder, I emphatically
refute any suggestion that this was the case. In their deliberations, none of the
investigations found any such evidence and any such implication is totally without
foundation. Those who killed your son are known, have been convictéd of

murder by due process of law, and the fundamental issues surrounding his death

have been resolved. _

As 'Adam Ingram has pointed out, the circumstances surrounding the death
have already been the subject of three separate investigations. There has been &c
criminal investigation by the Royal Ulster Constabulary and prosecution by the
Director of Public Prosecutions; the inquiry - at the request of the Sécretary of
State - by Mr Martin Narey and f“s team: and the full inquest by HM Coroner_
for Greater Belfast. 1 have everSI confidence in the quality, thoroﬁghness and
independenc'ebf those proceedings and investigai-;cns. 1 cannot agree that two
court hearings held in open.and public courts along with a published inquiry

report can be described as “selective justice”.

To repeat what the Minister has said, following such intense exploration
" and exposition of the facts, like Adam, 1 feel that neither a meeting to discuss the

case nor a further public investigation is warranted.
/

David Wright Esq
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Draft [Joint Taoiseach/PM] Statement on Dccommissioning

(Subject to De Chastelain’s statement)

The two Governments have today received a report from the Independent
International Commission on Decommissioning (IICD).

[We have decided to publish that report].

The report states that the ICD has overseen a further and final substantial act of arms
decommissioning by the IRA. It is the IICD assessment, based on the information
available to it and the two Governments, that the IRA has now placed all of its arms
completely and verifiably beyond use.

We accept that assessment and we warmly welcome this landmark development.
Having sought to achieve this outcome for so many years, its significance now needs
to be acknowledged and recognised. It is the clearest signal ever that the IRA’s war is
over.

We also welcome the presence of clergymen from the Protestant and Catholic
communities as independent witnesses to the decommissioning process. We hope that
their presence, and what they say, will enhance public confidence.

Although the completion of IRA decommissioning removes a dangerous threat and
offers a welcome and important opportunity for progress, we are today most of all
conscious of the victims of the IRA’s protracted campaign and their families. They
remain central to our thoughts and prayers. The tragic and unnecessary loss of life
and terrible injuries suffered over an extended period can never be forgotten.

In our joint statement of 28 July, we said that the IRA’s words must be borne out by
actions. Today’s IICD report represents a major step forward in this regard.

We look forward to the reports, scheduled for October and January, of the
Independent Monitoring Commission, which will address the question of paramilitary
and criminal activity.

We strongly believe that the interests of everyone in Northern Ireland and throughout
these islands are best served by the earliest practicable restoration of the devolved
institutions of the Good Friday Agreement. We recognise that trust and confidence
will take time to rebuild but we hope that today’s developments will provide a vital
stimulus. For their part the Governments will do everything we can to facilitate
progress.

The completion of IRA decommissioning makes it all the more urgent that loyalist
paramilitary activity be brought to an end and that all loyalist arms be
decommissioned. We expect that all parties and community leaders will show strong
leadership and use their influence to bring this about.
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We would like to express our profound appreciation for the work of General De
Chastelain and his colleagues on the IICD. They have made an invaluable
contribution to the process of building and assuring peace. We are deeply indebted to
them for the professional and painstaking manner in which they have carried out their

mandate.

End.
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The Rt Hon the Lord Goldsmith QC

020-7271 2460

Rt Hon Geoff Hoon MP

Leader of the House of Commons
2 Carlton Gardens

London

SWI1Y S5AA

),,(f September 2005

Lo Sef

TERRORISM (NORTHERN IRELAND) BILL

Peter Hain has copied to me his letter to you of 19™ September in which he seeks Law
Officers’ consent to the early commencement of this Bill.

For the reasons set out in his letter, it is clear that there is an imperative need to ensure
the continuation of Part VII powers after their lapse in February of next year and so I

agree to the Bill commencing on, or within two months of, receiving Royal Assent.

I copy this letter to members of LP Committee, Sir Gus O’Donnell and First
Parliamentary Counsel.

Leveen i

Ske Sahs
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10 DOWNING STREET
LONDON SW1A 2AA

From the Private Secretary £ ﬁ ‘ Ji=U 20 September 2005

Dear Alan,

PRIME MINISTER'S DISCUSSION WITH IAN PAISLEY,
20 SEPTEMBER 2005

The Prime Minister spoke to Ian Paisley by phone this afternoon.

Paisley said that the last few weeks had been rough. The situation could
have been avoided. He had done his best to this end, but in vain. He said that
the Government and the police could also have done more. He was especially
critical of police intelligence on the problems. He added that things could have
been even worse — 5 or 6 districts could have “gone up” and we were lucky that
they had not. The problems were exacerbated by the loyalist feud. Gunmen
were looking to secure whole districts to aid their drug businesses and organised
crime. The Government had to distance itself from them - some of them were
community workers paid by the taxpayer. Ordinary people were living in fear.
The police did not have the resources to deal with the situation. Paisley said that
he had never been as worried about matters as he was now.

The Prime Minister said that he and Paisley should sit down and work a
way through these issues together. They were due to meet on 6 October. Paisley
said that he would fax some papers over in the next few days to inform that
discussion. They would cover: parades; a financial package; public
administration issues; and confidence building measures. He would bring a
delegation with him, but would welcome a discussion with the Prime Minister
alone at the outset of the meeting. The Prime Minister said that would be no
problem.

Comment: We discussed the meeting on 6 October. We will send the
DUP papers to you/Jonathan Phillips when they arrive.
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I am copying this letter to Jonathan Powell and Tom Kelly here, and to
Jonathan Phillips.

Yours,
ANTONY PHILLIPSON
Alan Whysall
Principal Private Secretary

NIO
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From: Robert Hannigan

Associate Political Director
23rd September 2005

Copy distribution below

Secretary of State

US INVESTMENT CONFERENCE - DRAFT REPLY FROM JONATHAN
POWELL TO MITCHELL REISS

As you know, Mitchell Reiss wrote to Jonathan Powell to raise concerns about

the planned Investment Conference (letter attached). In short, Reiss makes

three points:

the investment environment in the Republic is more favourable to
business and the UK should be prepared to offer tax incentives (last
week in Cambridge and repeatedly over the past two years he has
argued that corporate tax rates north and south of the border should be
harmonised). As you know, this is unthinkable to HMT given the
impact on the rest of the UK and would almost certainly cause a
serious dispute within the EU. But Invest Northern Ireland does
already offer limited packages to foreign companies with considerable
success and Bruce Robinson is travelling to Dublin shortly to brief

Ambassador Kenny on what is available.

Reiss ties the issue of cross-community support for policing to
investment from the US. While the policing issue is indeed important
the link with investment is questionable: major US companies invested
in Northern Ireland when the situation in relation to policing was far

worse that it is now.

Reiss relays his conversation with Gerry Adams, who was less than
helpful in showing no interest in the investment element of the
conference — he simply saw it as an opportunity to engage with the

DUP. Our position has always been that the Investment Conference is
a good thing in its own right.
RESTRICTED
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£ | have drafted a reply for Jonathan which reflects these points. If you
are content with the approach, including the suggestion that we should delay
the conference if necessary in order to get it right, as we discussed briefly the

other day, | will forward it to No 10.

Robert Hannigan
Millbank 6484, SC 88014
E-mail: Robert.Hannigan@nio.x.qgsi.gov.uk

Distribution

Jeff Rooker

David Hanson

Angela Smith

Joe Pilling

Nigel Hamilton

Jonathan Phillips

Bruce Robinson, DETI
Chris Maccabe

David Brooker

Mark Sweeney

Clare Salters

Stewart Eldon, HMA Dublin
Dominic Martin, Washington
Andy Pike, New York
Claire McCarthy

Phil Taylor
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DRAFT LETTER FROM JONATHAN POWELL TO MITCHELL REISS

The Hon Mitchell B. Reiss

Vice Provost for International Affairs

The College of William and Mary

Williamsburg,

Virginia 23187 September 2005

Thank you for your letter of 16 September in relation to the proposed US
Investment Conference in Northern Ireland. | am very grateful that you and
Ambassadors Tuttle and Kenny are willing to give this your personal support.

| know that you discussed this with Peter Hain recently.

You raise a number of points about the background against which this
conference might be staged. As far as tax incentives are concerned, | believe
that Invest Northern Ireland offer investment packages which have already
proved attractive to US investors. But | am sure that all those involved would
benefit from further advice on how best to attract investment and | understand
that Peter has asked Bruce Robinson, Permanent Secretary at DETI (NI), to
brief Ambassador Kenny in Dublin on what is currently available. |
understand that this meeting will take place shortly and | am sure that it will be
a very useful opportunity for Invest Northern Ireland to test out their approach.

| am grateful to Ambassador Kenny for his interest.

As far as the security environment is concerned, | agree absolutely that the
TV images of recent weeks have been very damaging and will take some time
to fade from memories of potential investors. | also agree that the issue of
support for policing across the community is critical to the future of Northern
Ireland. As you know we are pressing hard for progress in this area. But | am
not sure that it is directly related to investment confidence. Major investment
in Northern Ireland has taken place against far less favourable backgrounds in

the past and there is always a danger of over-playing the threat to public
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safety. Northern Ireland remains one of the safest places to do business in

Europe, with one of the lowest crime rates.

Finally, while Gerry Adams and Martin McGuinness are quite right in thinking
that this would be a useful opportunity for the political parties to engage with
each other in facing the real economic challenges for Northern Ireland, the
Government has always believed that the Investment Conference is a good
thing in its own right. As you know, Peter has stressed repeatedly in recent
weeks the need to raise Northern Ireland’s game in the face of challenges
from globalisation. We strongly support the idea of a US Investment
Conference even if the recent events may mean that the proposed timing of
April may not be achievable. But | know that Peter will want to speak to you
further about timing once Invest Northern Ireland have developed a firm
proposal and he has had a chance to judge the political mood and to discuss

it with you.

Once again | am very grateful for your support and for that of your colleagues.

With best wishes.
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10 DOWNING STREET
LONDON SW1A 2AA

From the Principal Private Secretary

SIR GUS O’DONNELL
CABINET OFFICE

NORTHERN IRELAND OFFICE: PERMANENT SECRETARY

The Prime Minister has approved the appointment of Jonathan Phillips as

Permanent Secretary to the Northern Ireland Office, as proposed in your note of
14 September. R

[V / C% &

!'

IVAN ROGERS

19 September 2005
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NORTHERN IRELAND OFFICE: PERMANENT SECRETARY

I would be grateful for your approval of the appointment of Jonathan
Phillips as Permanent Secretary to the Northern Ireland Office in succession
to Sir Joe Pilling when he retires in November. As you know this is a key
post to lead the Department through the next stages of the Peace Process
and then to oversee the transition to devolved administration.

Background

2. The post was advertised throughout the Home Civil Service. Baroness
Prashar chaired a panel comprising Brenda McLaughlin, a Non-Executive
Director of the NIO, Bill Jeffrey and myself. We interviewed the three candidates
who applied: Jonathan Phillips, Jonathan Stephens and Joe Montgomery.

3. The panel was unanimous that Jonathan Phillips was the most credible
candidate. His current role seriously gives him a keener understanding of the
political situation than the others, but he also demonstrated more of the qualities
we were looking for. He has the authority that comes from his knowledge base as
Political Director but also talked sensibly about other aspects of Northern
Ireland’s public administration. He has the confidence of Ministers and
colleagues in Number 10 and has good relations with Nigel Hamilton in the NICS.
He has the respect of, and is trusted by, the various stakeholders with whom he
has already had dealings. He clearly has the skills to develop effective
relationships with other players.

4. If we had any doubts about Jonathan for this job they were his ability to
stand back as Permanent Secretary from the day to day management of the
political process and give his successor the space that Joe Pilling has given him.
We must all make sure that we do not look only to him once he has found a good
successor. [ will also need to work with him to make sure he has time to devote
his energies to public service reform in Northern Ireland and to contribute to
wider Civil Service reform.

5. The job description and Jonathan Phillips’ CV are attached.

Ref: AO2005/1331
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6. Peter Hain is happy for Jonathan to be appointed. Are you also content?
If so, No 10 will make the announcement in conjunction with the NIO.

e

GUS O'DONNELL
14 September 2005

Ref: AO2005/1331
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PERMANENT SECRETARY, NORTHERN IRELAND OFFICE

Background Information

The NIO was created in 1972 when the Northern Ireland Parliament and Government
were suspended. Northern Ireland returned to direct rule after a period of devolution in
October 2002. The Secretary of State and his team of four Ministers are responsible for
political development, constitutional issues, policing, security, criminal justice and the
social and economic policies which from 1999 to 2002 were the responsibility of locally
elected Ministers. The main task, in which the Prime Minister is engaged as well as the
Secretary of State, is to complete the process which began with the ceasefires and the
Good Friday Agreement by putting a permanent end to violence and handing over to a
Northern Ireland Executive.

The postholder is the Secretary of State’s chief adviser. In practice advice on formerly
devolved subjects is co-ordinated by the Head of the Northern Ireland Civil Service, with
whom the post holder works closely.

The NIO has some 3750 staff with a resource budget for 2005-06 of £1.4bn. There are
four executive agencies covering prisons, forensic science, compensation and youth
justice. The Department has managerial responsibility but not professional responsibility
for the Public Prosecution Service and the Crown Solicitor's Office. There are several
NDPBs with important responsibilities sponsored by the NIO: the Policing Board, the
Parades Commission, the Human Rights Commission, the Probation Board and the Civil
Service Commission. The NIO is also responsible for appointing and sponsoring the
Police Ombudsman and for appointing the Equality Commission.

A senior member of the NIO chairs the Criminal Justice Board which brings together the
whole criminal justice system including the areas for which the Lord Chancellor and the
Attorney General are responsible.

Most members of the NIO work in Belfast but around 80 people work in the London office.
The postholder has offices in both cities and is normally in London and Belfast for a
substantial part of each week. Around 200 NIO staff belong to the Home Civil Service.
The rest belong to the Northern Ireland Civil Service.

For further information on the Northern Ireland Office, the website address is
WWW.Ni0.goVv.uk

Job Description

The key purposes of the job are to:
e support the Secretary of State
e lead the Department and
e act as Accounting Officer

Specific functions include

Ref: AO2005/1331
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e advising the Secretary of State on difficult issues of policy and delivery, particularly
those with a cross cutting dimension

e supervising the work in all areas of government in Northern Ireland to check that it
supports and is consistent with the overall aim

e chairing and leading the work of the Departmental Board which includes two non-
executive directors

¢ building and from time to time refreshing a senior management team drawn from
within the NIO, other Whitehall Departments and elsewhere in the Northern Ireland
Civil Service

e leading management change to secure improved performance including, in the
short term, settling the content of the third major change programme so that the
organisation continues to be fit for purpose

e contributing to the corporate management of the Civil Service and leading the
reform agenda in the NIO, and in particular the roll out of Professional Skills for
Government

e ensuring that the efficiency agenda is pursued effectively

e forming constructive relationships with an unusually wide range of key stakeholders
including the Cabinet Office, Home Office, MOD, the Intelligence Agencies,
Scotland and Wales, HMG'’s posts in Dublin, Washington, New York and Boston,
Irish officials, political, church and community leaders, the Chief Constable, the
General Officer Commanding and the leaders of several NDPBs.

Candidate Profile

The next permanent secretary of the NIO will have:

e extensive experience of work on policy in controversial and volatile areas

‘e a convincing record of leadership and change management in complex
organisations

e a strong commitment to diversity

e a well-tested temperament for handling the unexpected and resilience in the
face of disappointment and public criticism
a relish for negotiation, persuasion and influencing rather than direct command

e a track record of forging effective personal relationships with stakeholders who
have different objectives

e enough understanding of Northern Ireland to achieve early credibility in the role

Eligibility

This post is only open to Home Civil Servants

Applications

Applications should provide a CV and a short statement of why they conS|der themselves
suitable and their approach to the job. This should be sent by Wednesday gt September
to Alice Perkins at Room 3.6a, Admiralty Arch, The Mall, London SW1A 2WH (email
alice.perkins@cabinet-office.x.gsi.gov.uk). Interviews will take place later that month. The
recruitment process will be overseen by a panel comprising Gus O’Donnell, Bill Jeffrey

Ref: AO2005/1331
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and Brenda McLaughlin under the chairmanship of the First Civil Service Commissioner,

Baroness Usha Prashar.
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JONATHAN PHILLIPS

Summary

A highly experienced senior civil servant with twelve years’ board level experience,
including some in the private sector, with proven ability to deliver change in a
public sector environment and with wide experience of people and financial
management. Successful, top level involvement in policy making,
representational and negotiating roles, including three years spent supporting the
Prime Minister and successive Secretaries of State in the Northern Ireland
political process.

Political Director, Northern Ireland Office
2002
Leadership of NIO team supporting the Secretary of State and the Prime Minister
in the search for political agreement in Northern Ireland. Key achievements:
* Negotiation of the British and Irish Governments’ Joint Declaration
(April 2003).

* Negotiation of the two Governments’ Comprehensive Proposals
(December 2004).

e Preparation for, and British Government's response to, the IRA
statement of July 2005.

¢ Delivery of three public inquiries into allegations of collusion.

Director, Operational Strategy, Sea Systems, BAE Systems plc
2002
* Senior level secondment to BAE Systems as a member of Sea Systems
Group Board responsible for introducing organisation, process and
infrastructure changes to improve performance across the warship
businesses.

Director General, Resources and Services,
Department of Trade and Industry 2000-02
e Board level leadership of finance, human resource, information
systems, facilities and audit functions, with Group budget of £120
million and 600 people.

e Championed key initiatives under the Modernising DTI Programme,
particularly in the areas of pay, performance management, diversity,
business planning and e-business (Departmental Information "Age
Champion).

* Directed successful strategic projects to time and budget, for example
the introduction of electronic records, the re-tendering of outsourced
accounting services and the modernisation of the finance function.

e Implemented key outcomes of DTI reviews, particularly in the area of
senior staff deployment.

Ref: AO2005/1331
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Director, Finance and Resource Management,
Department of Trade and Industry 1998-
2000
* Led DII's commended resource accounting and budgeting project,
including the delivery of a PFI contract for the provision of new systems
and services and a major programme of change within the Department.

e Implemented difficult strategic outcomes of DTI's Comprehensive
Spending Review, carrying overall responsibility for control of
c.£3 billion budget.

Director, Investigations and Enforcement,

Department of Trade and Industry 1996-98

e Strategic direction of DTI's investigations and prosecutions, including
supervision of complex Companies and Financial Services Act
investigations and follow up action (e.g. Guinness and Mirror Group
Newspapers).

e Managed 240 mainly specialist staff (lawyers, investigators and
insolvency specialists) in six locations and relationships with external
stakeholders.

¢ Initiated and implemented fundamental reorganisation of directorate
involving abolition of own post.

Non-executive Director, Forward Trust Group 1995-96
(Resigned from board of this HSBC subsidiary in 1996 to avoid potential conflicts
of interest with DTI post.)

Director, Executive Agencies, Department of Transport
1993-96
* Led successful privatisations of two Next Steps agencies: DVOIT (DVLA
information technology unit) and Transport Research Laboratory (TRL).

e Developed new governance arrangements for Department’s executive
agencies. Chaired Dboards of Vehicle Inspectorate and
Driving Standards Agency (overseeing preparations for new theory test
and 20% efficiency gains programme); member of boards of Driver and
Vehicle Licensing Agency, Coastguard and Marine Safety Agencies and
TRL. Member of DoT management board.

Head of Senior Personnel Management,

Department of Trade and Industry 1991-93
Responsible for: career management, succession planning, postings and
performance pay of 550 senior staff; fast stream recruitment; major expansion of
secondment programme to and from industry; public appointments and the
Queen’s Award Office (overseeing implementation of new award for the

Ref: AO2005/1331
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Environment). Steered integration of Department of Energy and NEDO staff into
DTI in context of major structural changes following the 1992 election.

Head of International Telecommunications Policy,
Department of Trade and Industry 1989-91
* Led UK's ground-breaking campaign in EU to liberalise European
telecommunications services market and developed new international
telecommunications policy based on principle of “equivalent access” as
part of major 1991 policy review, instituting (ultimately successful)
negotiations with United States to achieve its acceptance.

* Wide-ranging roles as UK representative in Brussels, International
Telecommunication Union (chairing public/private sector preparations
for Plenipotentiary Conference and negotiating positions within Europe
the US, Japan and China), and in the international satellite
organisations.

Head of Regional Industrial Policy,
Department of Trade and Industry 1987-89
* Led policy and bill teams dealing with the Assisted Areas, the future of
regional selective assistance and the closure of the regional development
grant scheme. Secured a new corporate planning system by
English Estates, an NDPB, and a new resources framework enabling it
to deliver an innovative managed workspace programme.

Career before 1987

Joined Department of Trade in 1977.

1977-82 Various posts in Departments of Trade and Industry, including
period as private secretary to two permanent secretaries and project
work in company law, and regional policy and inward investment.

1982-83 Secondment to Economic Directorate, Confederation of
British Industry.

1983-85 Telecommunications Bill team — preparing legislation and subsequent

implementation  (including creation of OFTEL and first
telecommunications licences).

1985-86 Responsible for DTI's business planning.

1986-87  Secretary to Corﬁmittee of Inquiry into Regulatory Arrangements at
Lloyd’s chaired by Lord Neill of Bladon.

Ref: AO2005/1331
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Personal details and education
Born: 21 May 1952.
Educated: ¢ Queen Mary's Grammar School, Walsall;
e St John's College, Cambridge (MA, PhD in history);
* London University Institute of Education (Postgraduate Certificate).

Other appointments:
Governor, St Saviour’s and St Olave’s School, Southwark.

Married with two sons.
Address: 11 Millbank, London, SW1P 4PN. Tel: 0207 210 6467.

e-mail: jonathan.phillips@nio.x.gsi.gov.uk

Ref: AO2005/1331
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CONFIDENTIAL

From: Jonathan Powell
Date: 19 September 2005

PRIME MINISTER cc: Tom Kelly
Antony Phillipson

TIAN PAISLEY: CHECKLIST
You are speaking to Ian Paisley on the phone at lunchtime tomorrow (because
you do not have time to meet him) and we have promised him a meeting in the

week of Tory Party Conference.

Points you want to make to him:

Recent Loyalist violence completely unacceptable. Glad he has forcefully
condemned it.

Glad he has played last few months cleverly with SF. Important he does the same
when decommissioning is complete. Should not rule anything out or constrain his
options. Lets see if they mean it.

HMG has no side deals with SF. Our aim is to end paramilitarism and criminality
and get rid of the weapons once and for all. If and when that happens and people

are sure then we should try to set up devolved government.

Look forward to seeing you the week after next.

(NB peerages and PC for him)

Points he may raise:

Abolish the Parades Commission - not sensible, but as Peter told you we are
looking at the processes.

Victims Commissioner — he should welcome this.

Reconstitution of the Policing Board - Peter is thinking about it (the Unionists
have withdrawn from the Belfast DPP temporarily).

RIR - know you are speaking to John Reid.

CONFIDENTIAL
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From: Jonathan Powell
Date: 19 September 2005

PRIME MINISTER

NORTHERN IRELAND

I saw Adams and McGuiness alone at Clonnard. They asked me to report you
alone. They will speak directly to Bertie, but to no one else.

Decommissioning will be complete by the end of the week. They plan a de
Chastelain press conference on Monday. He wants to make a short personal
statement at the beginning about the 8 years he has devoted to this. It is
apparently not damaging. The independent witnesses will issue a written
statement at the same time. The IRA will issue a statement that evening. One of
the reasons they want the gap between completion and the statements is so that
they can check both IRA and de Chastelain statements - they say neither side is
expert at PR! The next day the independent witnesses will do a photo op and do
sit down interviews with Ken Reid etc. They want to avoid press conferences.

The independent witnesses are Father Alec Reid and Harold Good (former
President of the Methodists - first suggested to them by Jeffrey Donaldson). It is
clear these two are already at work and they don’t want to get into a negotiation
with us about names or ask us to bless them. They do however want us to show
them a government statement to follow decommissioning in the most positive
terms possible. I am working this up and will show it to them on Wednesday.
You should do a brief clip for TV on Monday.

McGuiness said that de Chastelain would say that the inventories set by British
and Irish security services had been met or exceeded. If this is true, it gives us
something to pin our hat on in our public comments.

They are worried about the DUP reaction. I said we would be urging them to
keep their options open.

They are also worried about the Loyalists starting to kill random Catholics. That

would put them in a very difficult position. I am sure the police are alive to this
danger and doing all they can but have asked the NIO to double check.

They will want to see you the week of the Tory Party Conference.

1
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NOTE FOR THE LEADER OF THE HOUSE OF COMMONS: 0> (& t

SHORT MONEY FOR SINN FEIN \rj/ﬁ
,

We need to discuss and agree a way forward on our commitment to Sinn Fein
on short money. Ideally, we would bring forward a motion on this at the same
time as the one on lifting the suspension of Westminster allowances (on
which, | am grateful for the help we are receiving from your office).

Payment of short money to Sinn Fein is a long-standing commitment in
discussions involving No 10 and previous NI Secretaries of State. The time is
right to move on this.

It would have been untenable to accept before now that Sinn Fein should
receive short money: Government could not legitimately be held to account by
a party linked to an active paramilitary organisation. The IRA’s 28 July
statement and the full decommissioning of their weapons are historic steps
forward. The time is right to move on short money; and not moving will create
considerable problems in the political process.

We do not think that the oath/not taking seats is a stumbling block: we have
found a way through that in relation to Westminster allowances in order to
enable Sinn Fein to best represent their constituents.

The issue on short money appears to turn on whether Sinn Fein are
conducting Parliamentary business. Although they do not take their seats,
they certainly do conduct activities that hold Government to account. Like
other NI parties, they play a recognisably opposition role in that regard.

The 1998 report of the Neill Committee on Standards in Public Life said,
‘... we believe that the short money scheme is founded on the sound
principle that, in a parliamentary democracy, the party in government should
be held to account and kept in check by a vigorous and well-prepared
opposition.’

On that basis, we remain of the view that a Government motion should be

possible on the basis that although Sinn Fein do not take the oath/their seats,
they are conducting Parliamentary business in the broadest sense.
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United States Department of State

Washington, D.C. 20520

FACSIMILE: 011-44-207-839-9044

TO: The Honorable Jonathan Powell
FROM: Ambassador Mitchell B. Reiss
RE: Northern Ireland Investment Conference

DATE: September 16, 2005
3 pages with cover

If you have any problems with this facsimile, pleased call 757-221-3599.
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United States Department of State

Washington, D.C. 20520

September 16, 2005

By Facsimile

The Honorable Jonathan Powell
Chief of Staff

Office of the Prime Minister
London, England

Dear Jonathan:

Thank you for inviting the participation of the United States in a conference in April
2006 designed to attract foreign direct investment to Northemn Ireland. Ambassadors
Tuttle and Kenny and [ will do all we can to cooperate with Her Majesty’s Government
and support this effort.

As such an early stage, it is understandable that there are a number of outstanding
conceptual, operational and logistical questions related to the conference, and we have
already discussed some of them with Peter Hain and Jonathan Phillips. However, we
would like to draw your attention, and that of the Prime Minister, to two issues in
particular that corporate America is sure to raise when we approach it about participating
in the conference:

o Investment Environment: A threshold question for CEOs is going to be why they
should invest in Northern Ireland at all when the investment climate is more
favorable south of the border. Is the UK willing to offer any tax incentives or
similar measures to attract business?

e Security Environment: Even without the unhelpful images from Belfast this past
week, there is the question of policing. We have one party, the DUP, that
supports policing, but does little to discourage its supporters from rioting; and we
have another party, Sinn Fein, that does not support policing at all. CEOs may
wonder whether it is safe for my employees to live and work in Northern Ireland.

There is one other point. You asked me to tell Sinn Fein that I recommended that the
conference be held next April, rather than by the end of this year. In my discussion with
Gerry Adams and Martin McGuinness earlier this week about the conference and the
related issues of the financial and security environments, Gerry revealed that he did not
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expect the conference to lead to any companies investing in Northern Ireland. Rather, he
saw the conference as an opportunity to compel Paisley to meet with him.

Even assuming that Paisley will feel compelled to act as Gerry believes (and 1 am not
persuaded), none of us, in good conscience, can instruct our staffs and ask our friends in
the business world to devote the time, money and effort needed to make this conference a
success if the main purpose, for Sinn Fein, is simply to engincer a meeting between Gerry
and lan. Tam sure you will understand. :

The Ambassadors and I remain committed to belping you and the Prime Minister in
moving the peace process forward, but we are asking that we address the issues identified
in this letter before proceeding further. 1am sure you would agree that a conference that
rajsed false hopes would be worse than no conference at all.

1 would welcome your thoughts at your earliest convenience.

With best wishes,

Yours sincergly,

itchell B. Reiss

cc: The Honorable Robert Tuttle
The Honorable James Kenny
Mr. Dean Pittman
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’nathan Powell

From: Antony Phillipson
aant: 16 September 2005 16:07
.: Jonathan Powell; Tom Kelly; 'jonathan.phillips@nio.x.gsi.gov.uk’;

'robert.hannigan@nio.x.gsi.gov.uk'
Subject: Mitchell Reiss/Gerry Adams + Martin McGuinness

Kirsten Schultz at the US Emb gave me a readout of Reiss/Adams+McGuinness last week. She added that they were
receiving a number of calls from anonymous unionists suggesting that Reiss ought to keep his nose ought of NI and
perhaps devote his energy to helping "New Orleaners"

Nothing revealing from Adams:

- GA optimistic that decommissioning will happen soon and quickly. He said the DUP had rejected an offer to discuss
witnesses - GA said he would have been prepared to lobby the IRA for the DUP's choice as part of a broader SF/DUP
engagement. They had refused. He had urged Reiss to press Paisley to meet GA.

- MMcG said that the riots had been focussed on Paisley/Robinson/Dodds constituencies. they had done nothing to
stop them. Reg Empey had also been very disappointing. Reiss had said that the U's had shown no responsibility
and no leadership, as he then said publicly. The U's were more comfortable looking to the past than the future. GA
apparently said that Mitchell McLaughlin was working on a outreach programme to the U community; they would
welcome US ideas.

- GA lobbied for a Bush/Paisley call to urge Paisley to engage in all-party talks after decommissioning; he also
mentioned the PM's possible speech in November (sic). He noted that SF would hold a big fundraising dinner on 5
November.

- GA urged Reiss to help out on visas after decommissioning (to allow fundraising | assume). Reiss said they would
see when the time came.

- GA also talked at length about the Colombia 3 but Kirsten had no detail; and he finished by saying that SF fully
supported the McCartney sisters - but they clearly saw SF as part of the problem.

JP2/RH - | urged her to contact you to say hello; she's pretty new to all this - her previous job was at the US mission to
the UN in NY
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Secretary of the Cabinet and Head of the Home Civil Service

PRIME MINISTER

NORTHERN IRELAND OFFICE: PERMANENT SECRETARY

I would be grateful for your approval of the appointment of Jonathan
Phillips as Permanent Secretary to the Northern Ireland Office in succession
to Sir Joe Pilling when he retires in November. As you know this is a key
post to lead the Department through the next stages of the Peace Process
and then to oversee the transition to devolved administration.

Background

i The post was advertised throughout the Home Civil Service. Baroness
Prashar chaired a panel comprising Brenda McLaughlin, a Non-Executive
Director of the NIO, Bill Jeffrey and myself. We interviewed the three candidates
who applied: Jonathan Phillips, Jonathan Stephens and Joe Montgomery.

3. The panel was unanimous that Jonathan Phillips was the most credible
candidate. His current role seriously gives him a keener understanding of the
political situation than the others, but he also demonstrated more of the qualities
we were looking for. He has the authority that comes from his knowledge base as
Political Director but also talked sensibly about other aspects of Northern
Ireland’s public administration. @He has the confidence of Ministers and
colleagues in Number 10 and has good relations with Nigel Hamilton in the NICS.
He has the respect of, and is trusted by, the various stakeholders with whom he
has already had dealings. He clearly has the skills to develop effective
relationships with other players.

4. If we had any doubts about Jonathan for this job they were his ability to
stand back as Permanent Secretary from the day to day management of the
political process and give his successor the space that Joe Pilling has given him.
We must all make sure that we do not look only to him once he has found a good
successor. [ will also need to work with him to make sure he has time to devote
his energies to public service reform in Northern Ireland and to contribute to
wider Civil Service reform.

5. The job description and Jonathan Phillips’ CV are attached.
Ref: AO2005/1331
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6. Peter Hain is happy for Jonathan to be appointed. Are you also content?

If so, No 10 will make the announcement in conjunction with the NIO.

7

GUS O'DONNELL
14 September 2005
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PERMANENT SECRETARY, NORTHERN IRELAND OFFICE

Background Information

The NIO was created in 1972 when the Northern Ireland Parliament and Government
were suspended. Northern Ireland returned to direct rule after a period of devolution in
October 2002. The Secretary of State and his team of four Ministers are responsible for
political development, constitutional issues, policing, security, criminal justice and the
social and economic policies which from 1999 to 2002 were the responsibility of locally
elected Ministers. The main task, in which the Prime Minister is engaged as well as the
Secretary of State, is to complete the process which began with the ceasefires and the
Good Friday Agreement by putting a permanent end to violence and handing over to a
Northern Ireland Executive.

The postholder is the Secretary of State’s chief adviser. In practice advice on formerly
devolved subjects is co-ordinated by the Head of the Northern Ireland Civil Service, with
whom the post holder works closely.

The NIO has some 3750 staff with a resource budget for 2005-06 of £1.4bn. There are
four executive agencies covering prisons, forensic science, compensation and youth
justice. The Department has managerial responsibility but not professional responsibility
for the Public Prosecution Service and the Crown Solicitor's Office. There are several
NDPBs with important responsibilities sponsored by the NIO: the Policing Board, the
Parades Commission, the Human Rights Commission, the Probation Board and the Civil
Service Commission. The NIO is also responsible for appointing and sponsoring the
Police Ombudsman and for appointing the Equality Commission.

A senior member of the NIO chairs the Criminal Justice Board which brings together the
whole criminal justice system including the areas for which the Lord Chancellor and the
Attorney General are responsible.

Most members of the NIO work in Belfast but around 80 people work in the London office.
The postholder has offices in both cities and is normally in London and Belfast for a
substantial part of each week. Around 200 NIO staff belong to the Home Civil Service.
The rest belong to the Northern Ireland Civil Service.

For further information on the Northern Ireland Office, the website address is
WWW.Ni0.goV.uk

Job Description

The key purposes of the job are to:
e support the Secretary of State
e lead the Department and
e act as Accounting Officer

Specific functions include

Ref: AO2005/1331
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 advising the Secretary of State on difficult issues of policy and delivery, particularly
those with a cross cutting dimension

e supervising the work in all areas of government in Northern Ireland to check that it
supports and is consistent with the overall aim

e chairing and leading the work of the Departmental Board which includes two non-
executive directors

« building and from time to time refreshing a senior management team drawn from
within the NIO, other Whitehall Departments and elsewhere in the Northern Ireland
Civil Service

e leading management change to secure improved performance including, in the
short term, settling the content of the third major change programme so that the
organisation continues to be fit for purpose

e contributing to the corporate management of the Civil Service and leading the

. reform agenda in the NIO, and in particular the roll out of Professional Skills for

Government ’

 ensuring that the efficiency agenda is pursued effectively

« forming constructive relationships with an unusually wide range of key stakeholders
including the Cabinet Office, Home Office, MOD, the Intelligence Agencies,
Scotland and Wales, HMG’s posts in Dublin, Washington, New York and Boston,
Irish officials, political, church and community leaders, the Chief Constable, the
General Officer Commanding and the leaders of several NDPBs.

Candidate Profile

The next permanent secretary of the NIO will have:

e extensive experience of work on policy in controversial and volatile areas

‘e« a convincing record of leadership and change management in complex
organisations

e a strong commitment to diversity

e a weli-tested temperament for handiing the unexpected and resiiience in the
face of disappointment and public criticism

e a relish for negotiation, persuasion and influencing rather than direct command

e a track record of forging effective personal relationships with stakeholders who
have different objectives

« enough understanding of Northern Ireland to achieve early credibility in the role

Eligibility

This post is only open to Home Civil Servants

Applications

Applications should provide a CV and a short statement of why they conS|der themselves
suitable and their approach to the job. This should be sent by Wednesday 7" September
to Alice Perkins at Room 3.6a, Admiralty Arch, The Mall, London SW1A 2WH (email
alice.perkins@cabinet-office.x.gsi.gov.uk). Interviews will take place later that month. The
recruitment process will be overseen by a panel comprising Gus O’Donnell, Bill Jeffrey
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and Brenda McLaughlin under the chairmanship of the First Civil Service Commissioner,

Baroness Usha Prashar.
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JONATHAN PHILLIPS

Summary

A highly experienced senior civil servant with twelve years’ board level experience,
including some in the private sector, with proven ability to deliver change in a
public sector environment and with wide experience of people and financial
management. Successful, top level involvement in policy making,
representational and negotiating roles, including three years spent supporting the
Prime Minister and successive Secretaries of State in the Northern Ireland
political process.

Political Director, Northern Ireland Office
2002
Leadership of NIO team supporting the Secretary of State and the Prime Minister
in the search for political agreement in Northern Ireland. Key achievements:
e Negotiation of the British and Irish Governments’ Joint Declaration
(April 2003).

e Negotiation of the two Governments’ Comprehensive Proposals
(December 2004).

e Preparation for, and British Government's response to, the IRA
statement of July 2005.

e Delivery of three public inquiries into allegations of collusion.

Director, Operational Strategy, Sea Systems, BAE Systems plc
2002
e Senior level secondment to BAE Systems as a member of Sea Systems
Group Board responsible for introducing organisation, process and
infrastructure changes to improve performance across the warship
businesses.

Director General, Resources and Services,
Department of Trade and Industry 2000-02
e Board level leadership of finance, human resource, information
systems, facilities and audit functions, with Group budget of £120
million and 600 people.

e Championed key initiatives under the Modernising DTI Programme,
particularly in the areas of pay, performance management, diversity,
business planning and e-business (Departmental Information "Age
Champion).

e Directed successful strategic projects to time and budget, for example
the introduction of electronic records, the re-tendering of outsourced
accounting services and the modernisation of the finance function.

e Implemented key outcomes of DTI reviews, particularly in the area of
senior staff deployment.
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Director, Finance and Resource Management,
Department of Trade and Industry 1998-
2000
e Led DTI's commended resource accounting and budgeting project,
including the delivery of a PFI contract for the provision of new systems
and services and a major programme of change within the Department.

e Implemented difficult strategic outcomes of DTI's Comprehensive
Spending Review, carrying overall responsibility for control of
c.£3 billion budget.

Director, Investigations and Enforcement,

Department of Trade and Industry 1996-98

e Strategic direction of DTI's investigations and prosecutions, including
supervision of complex Companies and Financial Services Act
investigations and follow up action (e.g. Guinness and Mirror Group
Newspapers).

e Managed 240 mainly specialist staff (lawyers, investigators and
insolvency specialists) in six locations and relationships with external
stakeholders.

e Initiated and implemented fundamental reorganisation of directorate
involving abolition of own post.

Non-executive Director, Forward Trust Group 1995-96
(Resigned from board of this HSBC subsidiary in 1996 to avoid potential conflicts
of interest with DTI post.)

Director, Executive Agencies, Department of Transport
1993-96
e Led successful privatisations of two Next Steps agencies: DVOIT (DVLA
information technology unit) and Transport Research Laboratory (TRL).

e Developed new governance arrangements for Department’s executive
agencies. Chaired boards of Vehicle Inspectorate and
Driving Standards Agency (overseeing preparations for new theory test
and 20% efficiency gains programme); member of boards of Driver and
Vehicle Licensing Agency, Coastguard and Marine Safety Agencies and
TRL. Member of DoT management board.

Head of Senior Personnel Management,
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