
 

           
     

                                                                                   
 
 
 

Case Study: John Lewis 
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on to Judy Faraday: How did you push the Partnership Archive up the agenda of Board so 

that they supported the idea of bring the archive to Cookham? 

Judy built up a group of important stakeholders ie. Judy’s boss and people that influence the CEO.  
For example, identify people who’d role it is to protect the cultures of the business for example. 

Once Judy had made contact, she took it to a personal level to build a rapport and understanding of 
the importance of the archive “ In your loft you have a box of things that are personal; you don’t 
need to see them everyday but you need to know they are there because they represent who you 
are and where you’ve come from.” 

For each stakeholder that would be involved in the decision Judy made a point of considering the 
decision from their point of view and anticipating what their concerns would be; she was then able 
to research and prepare information to address and overcome the objections before they were 
raised.  This preparation included preparing the financial case for options the alternative ie. If the 
collections remain out sourced to a third party 

In addition Judy considered how the archives could add value to the organisation, for example to the 
buying team looking for inspiration. And the marketing and comms team – with 2014 came the 150 
year anniversary. Also the legal team – bring the collection in house brought advantages in terms of 
compliance 

The proposal was rejected by the Board the first time, but Judy took on board the feedback and tried 
again.  Judy met with the Chairman and produced the original and first John Lewis cheque book – 
the chairman gave his approval and the real work began! 

 

 

 


