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Crowdsourcing, Crowdfunding
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Crowdfunding, Crowdsourcing & 

Digital Fundraising



Aim of Today

This session will help to demystify the 

landscape surrounding crowdsourcing, 

crowdfunding, and online fundraising 

providing you with information and tools 

essential when considering these 

different platforms. 



Plan for today

• Understand the digital fundraising techniques

• Evaluate what components are required for an 

online campaign to be successful

• What does a good online case for support look like

• Reflect on examples of good practice

• Build a crowdfunder plan
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Apples…….oranges……or pears? 



Digital isn’t complicated – change is! 
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DO YOU HAVE THE RIGHT TOOLS FOR THE JOB TO 

NAVIGATE THE MAZE



Your Crowd…

• Internal Stakeholders

• External Stakeholders

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj39OKU8sDLAhVHQhQKHTtgDo8QjRwIBw&url=http://www.differencebetween.info/taxonomy/term/2598/0&bvm=bv.116636494,d.d24&psig=AFQjCNGwNeUqmRdl5LljN93-Hb-ClUFwtw&ust=1458069442928613
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Microsoft Dynamics

Databases: Which one do you choose?



Who’s Online

ONS 2015
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Blackbaud 2014

ONLINE DONATION METHOD
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DO YOU HAVE THE RIGHT TOOLS FOR THE JOB TO 

NAVIGATE THE MAZE

• Email

• Website / online platform

• Social Media

• CRM System / Database

• Any others……

You need to be able to engage with your online 

audience on multiple platforms!
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"Correo." by Itzel402 - Own work. Licensed under CC BY-SA 3.0 via Wikimedia Commons -

https://commons.wikimedia.org/wiki/File:Correo..jpg#/media/File:Correo..jpg

Email
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http://uk.pcmag.com/e-mail-products/3708/guide/the-best-email-marketing-services-of-2015

http://uk.pcmag.com/e-mail-products/3708/guide/the-best-email-marketing-services-of-2015
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Social Media
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Social Media Channel Quick Guide

•Facebook - Needs little explanation. Growing a little older in terms of demographics. Visual 

and video content working well. Tends to get higher engagement than Twitter.

•Twitter - The other main channel. Especially useful for networking and news distribution. 

Powerful if senior individuals engage.

•Instagram - Huge growth channel for younger audiences. Entirely visual or video. 

Smartphone recordings can be just as engaging as messages. Currently no click through 

functionality, more a brand and campaign awareness channel at present.

•Youtube - If (a big, for many charities) you have budget or ability to generate videos, then this 

channel can generate huge engagement for campaigns. Has its own search ecosystem.

•Pinterest - Another visual channel. Useful for cataloguing ideas - For example, the National 

Trust's 50 Things To Do Outdoors. Back links can be very useful. One to leave unless you can 

generate good quality images. Attracts more of a female audience.

•LinkedIn - The business network channel often under utilised by charities. Engage with 

potential donors and charity peers. Especially powerful if employees post with referrals to their 

charity. See this example from CLIC Sargent.

•Google+ - Less popular, but the community and groups function can be useful.

•Snapchat - It's still early days with this channel as charities (and businesses) experiment and 

Snapchat expands its advertising functionality. There are some indicators that early charity 

adopters are having some success.

http://landing.skillsplatform.org/charitysocialmediatoolkit-chapter1/clkn/https/uk.pinterest.com/nationaltrust/50things-to-do/
http://landing.skillsplatform.org/charitysocialmediatoolkit-chapter1/clkn/http/landing.skillsplatform.org/charitysocialmediatoolkit-chapter3/clkn/https/www.linkedin.com/pulse/stand-like-wonder-woman-win-pitches-ruth-caulfield
http://landing.skillsplatform.org/charitysocialmediatoolkit-chapter1/clkn/http/landing.skillsplatform.org/charitysocialmediatoolkit-chapter8/
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Blackbaud 2014
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PROPORTION OF USERS WITH A SOCIAL MEDIA 

PROFILE

Ofcom 2015
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Blackbaud 2014
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“Some subjects can invite a flame war. Be careful discussing 

things where emotions run high (e.g. politics and religion) and show 

respect for others’ opinions.”

“Your job comes first. Unless you are an authorized Social Media 

Manager, don’t let social media affect your job performance.”

“If you #!%#@# up? Correct it immediately and be clear about 

what you’ve done to fix it. Contact the social media team if it’s a 

real doozy.”

“Don’t even think about it…. Talking about financial information, 

sales trends, strategies, forecasts, legal issues, future promotional 

activities. Giving out personal information about customers or 

employees. Posting confidential or non-public 

information. Responding to an offensive or negative post by a 

customer. There’s no winner in that game.”
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CAUTION……
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Website



Don’t be daunted…
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What’s your online fundraising objective?
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Which tool

do you use? 
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WHAT’S YOUR MEASUREMENT OF SUCCESS?
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USING BLOGS TO REACH YOUNGER AUDIENCES
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“To raise funds online, it is critical that you develop 

powerful, tangible appeals. You should feature these 

on your website, so anyone visiting your site, who may 

consider making a donation, has a strong rationale to 

do so.”

Rachel Beer, Online Fundraising Expert

What is your Online Case for Support!

Need Solutions Impact Budget
Added 
Value
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Crowdsourcing



Who is doing it well?



Crowdsourcing

A good crowdsourcing project creates a win-win situation where 

the initiator and the crowd feel that they are achieving 

something together. How do you approach that?
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Online Fundraising

Online

Traditional

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwieoKfhx8DLAhWKbRQKHZznBskQjRwIBw&url=http://artsfundraising.org.uk/curiosity-the-fundraisers-best-friend/&bvm=bv.116636494,d.ZWU&psig=AFQjCNH8kWkC27crwERhMjDUWRIuFdlMmw&ust=1458058020089269
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HOW IMPORTANT IS ONLINE GIVING?

• In 2011, the Institute of Fundraising reported an 85% 

increase in online charitable giving over the course of the 

three preceding years. 

• 80% of respondents are currently accepting online 

donations. 

• Not-for-profits from the sample survey estimated that they 

received 15% of all private giving from online donations. 

• 55% of respondents had seen a growth in online giving in 

the past year.

Blackbaud 2015
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Commission 

Taken

Additional 

charges

Fees and VAT 

(per £1,000 

donations + 

Gift Aid)

JustGiving 5% £15 a month £79

Virgin Money 

Giving
2% £120 sign-up fee £35

EveryClick 4-4.8% None £59

The Big Give 4% None £50

Bmycharity None £150 sign-up £16

GlobalGiving UK 10% None £125

CAF donate None None £45

LocalGiving
3% (+2% donation 

to partner charity)
£72 per year £95

MyDonate None None £15

Givey
5% (charged to the 

donor)
None None

Useful Online Platforms

http://www.justgiving.com/
http://www.virginmoneygiving.com/
http://www.everyclick.com/
http://www.thebiggive.org.uk/
http://www.bmycharity.com/
http://www.globalgiving.co.uk/
https://www.cafonline.org/
http://localgiving.com/
http://www.btplc.com/mydonate/index.aspx
https://www.givey.com/


LUNCH



https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjW54DMu8DLAhXId5oKHQXTBMwQjRwIBw&url=http://yourstory.com/2014/12/crowdfunding-india-trends/&psig=AFQjCNG01gsjfb72KGDkTU1zXzDFkYdNPg&ust=1458054782947644


Crowdfunding Stats!

2014 All types of Crowdfunding 1.74bn

2015- 3.2bn

2016 What can we expect?

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi5x7K7z8DLAhVE1RQKHX9VCaIQjRwIBw&url=http://cloudtweaks.com/2013/12/the-lighter-side-of-the-cloud-pocket-money/&bvm=bv.116636494,d.ZWU&psig=AFQjCNG6v3NyMgloVdHqLtdSCWQ3zOqvmg&ust=1458060123470922


Which Type of Crowdfunding suits you?

• Donation - Typical style for charities – give and feel good. 

GlobalGiving, JustGiving, Crowdfunding

• Reward - Can be a good way to incentivise donors.

Indiegogo, Kickstarter

• Loan - People give loan funds collectively to (usually) a business 

Funding Circle

• Equity - Crowdfunding for business.  Donor gets an equity stake 

Crowdcube, Seedrs

• Community Share – used by co-operative societies, 

community    benefit societies

Crowdfunder, Ethex



Things you need to consider

• Tools & Features 

• Fees 

• Ongoing vs One time 

• Brand & credibility 

• Donor potential? 

• Company

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjehpea0cDLAhVGiRoKHWymDDMQjRwIBw&url=http://www.switchdoc.com/2016/01/new-kickstarter-launched-4-channel-i2c-mux-with-status-leds-grove/kickstarter-logo/&psig=AFQjCNHfiyLrYbZDAzLwK7zRGjSRFqvj3Q&ust=1458060615820923
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjy3PC50cDLAhUBNhoKHSfBDV0QjRwIBw&url=https://www.indiegogo.com/about/brand&psig=AFQjCNGKlUnhiFJjUKZIP4N3NP3GgeUU2w&ust=1458060682479672
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiBwJTY0cDLAhULCBoKHU4FCesQjRwIBw&url=http://www.givingtuesday.org/event/webinar-globalgiving/&v6u=https://s-v6exp1-ds.metric.gstatic.com/gen_204?ip%3D151.228.116.143%26ts%3D1457974345852035%26auth%3Dovzru4xodshzj63enro5eckwez2vkebn%26rndm%3D0.40805815056968403&v6s=2&v6t=3728&psig=AFQjCNErOjCzI0mf0ubkL22DAAEWSjOReA&ust=1458060745798207
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjVkL6E0sDLAhXFVBQKHb4mCZoQjRwIBw&url=http://www.crowdfunder.co.uk/&psig=AFQjCNHbQWnYWwNdoHe9UR80kSxgfIF_PA&ust=1458060825062960
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiDst2Z0sDLAhWGORQKHQk_A_8QjRwIBw&url=http://www.nesta.org.uk/news/20-shades-startup/crowdcube&psig=AFQjCNH_155teDTid3QEyojbtI-D1j53XQ&ust=1458060879634663


Kickstarter All or nothing Creative projects
Highest funded projects 

to date

YouCaring Keep it all

Medical expenses, 

memorials and other 

personal and charitable 

causes

Does not charge any 

fees, other than 

payment processing

GlobalGiving Keep it all

Nonprofit fundraising for 

registered organizations 

in 160+ countries

Provides 501c3 

equivalency for non-US 

organizations

JustGiving Keep it all
Social good causes and 

campaigns

Non-profit and 

individual donation 

crowdfunding.

Peoplefund.it All or nothing
Attached to Hugh 

Fearnley-Whittingstall

Sponsume All or nothing

Patreon
Monthly or every time 

new content is released

Subscribing to a project 

allows to view and post 

on its content stream. 

Patreon allows to set a 

monthly maximum to 

avoid going over a set 

budget.
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Wikipedia.com

https://en.wikipedia.org/wiki/Kickstarter
https://en.wikipedia.org/wiki/YouCaring
https://en.wikipedia.org/wiki/GlobalGiving
https://en.wikipedia.org/wiki/JustGiving
https://en.wikipedia.org/wiki/Peoplefund.it
https://en.wikipedia.org/wiki/Sponsume
https://en.wikipedia.org/wiki/Patreon


What every successful project should have

• An audience

• A video

• A website

• Perks or rewards

• Pictures

• Testimonials

• Multiple ways to contact you

• Tiers

• The right ask…

• …for the right length of time

• Updates
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Before you start………

• What do you want to crowdfund for? 

• Is the idea good? 

• Are you solving a problem? 

• Is there a tangible outcome? 

• Have you identified your network? 

• Is there a compelling story to tell? 

• Do you have the capacity to do this well? 

• YES…….

• Then consider crowdfunding 



MASS OBSERVATION ARCHIVE



Mass Observation Archive

• Successfully used Crowdfunder in 

2014 to fund a creative writing 

workshop

• Set a target of £360 and raised 

£435

• Set a range of giving options (see 

right for examples) offering more in 

return for greater pledges 

(Crowdfunder model)

• Pledges are only taken if the total is 

raised

• Tie-in with Mass Observation 

Friends Scheme



Royal Voluntary Service: 7.5.16 – 7.6.16 



Royal Voluntary Service: 7.5.16 – 7.6.16 



Peter Mackay Archive

• http://www.crowdfunder.co.uk/petermackay/
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http://www.crowdfunder.co.uk/petermackay/


Communication is the key…

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiW_sKu88DLAhWG6RQKHUPxBXMQjRwIBw&url=http://www.ktnetafrica.net/blog/different-communication-channels-knowledge-translation-moses-tetui&bvm=bv.116636494,d.d24&psig=AFQjCNFvW4NTex-FZuPMJF3VjewNcy439w&ust=1458069781042902




http://vimeo.com/91317026




Case study: Durham Cathedral

• Creative, innovative and complex 

grassroots fundraising campaign

• Aim to raise £300,000 for 

Cathedral’s Open Treasures 

campaign, including re-display of 

archives

• £1 donation for each Lego brick - by 

December 2015 had sold over 

170,000

• Has included local companies and 

schools in its fundraising

• Limited edition spin-offs and 

product developments



Your turn…
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So……

• Make sure you have…….

• A digital platform to host 

• A good idea worth funding 

• A compelling message 

• A crowd! 

• Communications plan 

• Lots of engaging content 

• Help: team & volunteers  / Fundraising champions 
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Any Questions?




