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We will demonstrate the skills
and tools required to develop an

effective fundraising strategy.

S = G P 282 Archives & Records =7} . .
fheiitage ) x> E ﬁﬁ:;ﬁé //.WA Assoclatian. =~ ™ UE) | Liywodraeth Cymru A The National Archives
IOﬂery fund 5(-'“‘“ 5] Public Record Office of Northen Ireland UK & Ireland Welsh Government



Why is a Fundraising Strategy Important?

“Would you tell
me, please, which
way | ought to go

7"
from here "That depends a good

deal on where you
want to get to."

"I don't much care
where —"

"Then it doesn't matter
which way you go.”

Lewis Carroll, Alice in Wonderland
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The worst fundraising
strategy In the world!
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Strengths Weaknesses
Internal i Internal f o
What prevents you from doing
?
What do you do well~ better?
SWOT

Opportunities Threats

_ Exte_rnal. _ External
Whatrksa?ﬁftptﬁg'tngr'egéﬁsw'der What is happening in the wider
- ?
opportunities? market that presents a threat”

o /
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Fundraising Strategy in Context

Vision and

Mission

lottery fund
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What’s in a name....

—

What do we stand for?

Aspirational
pirat Ethics, Principles, Beliefs

e
#

Where are we going?
Vision ——m=> What do we aspire to achieve?
Hope, Ambition

—_—_——

—
What do we do?
— Who do we do it for?
Motivation, Purpose

——

Achievable

E—

Strategic Objectives ) HOW 816 we going (o progress?
Plan, Goals, Sequencing

e —

——

Specif What do we have to do?
pectic Actions & KPI's e How do we know?

& Tangible Actions, Owners, Timeframes,

Resources, Outcomes
e e —
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Examples

« Oxfam Vision: A just world without poverty
« Mission: To create lasting solutions to poverty, hunger, and social injustice.

« English Heritage: Our vision is that people will experience the story of England
where it really happened

« Mission: To make sure that the historic environment of England is properly
maintained and cared for. By employing some of the country’s very best
architects, archieologists and historians we aim to help people understand and
appreciate why the historic buildings and landscapes around them matter.
From the first traces of civilisation, to the most significant buildings of the 20t
century, we want every important site to get the care and attention it deserves.

« The British Library: Our mission: Advancing the world’s knowledge

* Our vision: In 2020, the British Library will be a leading hub in the global
information network, advancing knowledge through our collections, expertise
and partnerships, for the benefit of the economy and society and the
enrichnment of cultural life.
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https://www.youtube.com/watch
?2v=INOOAUMGXxBO
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https://www.youtube.com/watch?v=lNOQAuMGxBQ

Fundraising Strategy in Context

Vision and
Mission

Fundraising
Objectives
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Fundraising Strategy in Context

Vision and
Mission

Fundraising
Objectives

Resources
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Income Options

Grants Contracts

AU J

Earning

heritage ‘
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Income Sources:

4]

= How are you funded at the moment?

/—_\ Note: Check Governing

5]

Partnershi
P Loans/ Grants Document
waork/Income
mix
Sponsors—Co. Trusts &
& Corp. Foundations Contracts \
On-Line Giving \
Statutory
Money Lottery Funds Trading
Patrons/Individuals
— Products &
DIY Fundraising Shares Services
GIVEN Payroll Giving service Level EARNED
Agreements
— Mediaf
GiftAid Journalism
- Training &
Donor Income_wa Events
Contributions marketing ]
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Setting Targets

Running total
£791.50

Target:
£1,000.00

Total raised incl.
Gift Aid:
£983.25

Total donors:
40

Last donor:
Anonymous
22.09.15

£0.00

Offline fundraising:

« Targeting is essential in any Fundraising Strategy

« Whether you have one overall target or several
depending on what you want to achieve — make sure
you have one!

» Be realistic - make sure your targets and who you are
targeting for the funds align!

« Make sure you have a plan in place to manage how

CD i ») you are going to achieve your targets
o now ‘
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How much money do you need?

Need is not the same as Want!

What do you need funds to pay for?
« What is already funded?
« Can you justify your expenditure?

Do you need to generate more money over time?

«  Why? What for? (is there a need for you to do more work, and if so, can you justify
it?)

Modesty is the best policy
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Income Options

Income
Types
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Fundraising Strategy in Context

Resources

lottery fund
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Resources

Communic-
ations

How you
measure
Impact
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Resourcing your fundraising

You need to also make sure you allow space for fundraising

 How can you commit resource to fundraising?
* Does this impact on how much you can realistically raise?
» If your need is great, how can you find extra resource?

« Fundraising has lead-in times so if you started today you may see
returns in

Anything from 1 to 10 years+ for

6 months+ for Trusts/Foundations _
Legacy gifts

2 years+ for Major Donors _
1 years+ for Corporate sponsorship

Ar es & Records
t7)  Public Record Office of Northern Ireland UK & Ireland
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WIDER CONTEXT
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Remember — not all archives are equal
(when it comes to fundraising)

How well equipped is your sector to fundraise?

How much internal support will you need to have, particularly if your
archive is part of a larger body?

How much funding can your archive raise from within your larger
organisation

If your archive is independent/ specialist what are the reasons that you
should be going into fundraising, and who are you competing with?

How geared up will you be to resource a fundraising campaign?
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“Have we thought about asking Richard
Branson for a donation?”
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Fundraising activities

Llywodraeth Cymru AThe National Archives

Welsh Government

m k{\\:’ {QQ

Ioﬂery fund

Archives & Records -&‘(gr
PRQ gj‘«r" /m Association *
Public Record Office of Northern Ireland UK & Ireland

S]AIH:IH‘#’




RISKY BUSINESS...

lottery fund

Llywodraeth Cymru AThe National Archives

Welsh Government

T Archives & Records -ﬁ;‘g-r
PRON' g //m Association X
Public Record Office of Northern Ireland UK & Ireland




Building risk into Target Setting:
Developing a Pipeline

As part of your target setting you should have pipeline of prospects, at least
for the next year you need funds for.

Then you can....

1. Determine definitions which work for you for what constitutes a High,
Medium or Low probability of being successful.

2.  Grade each income opportunity as ‘high probability, medium
probability or low probability’ of success. You may also want to have
a category ‘cold ask’ for those that are a complete long-shot.

3. Adjust the amount of potential income accordingly.
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Addressing Other Risks

RISK MAP Highimpact Med.Impact Low impact

Action!

High Action!
likelihood

Medium Action! Plan Awareness
likelihood

Low Plan Awareness Awareness
likelihood

lottery fund
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Format

There is no ‘right’ format or structure —
do what works for you!

EXAMPLE
FUNDRAISING
STRATEGY

The next few slides give some options
for different headings you may want to
use, and questions you may want to
answer.

Don’t feel constrained by them
however! Do what works for you.
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Next Steps...
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THANK YOU
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